Consolidated Edison Solutions, Inc.’s Renewal Registration as Competitive Electric Power Supplier in

New Hampshire

PUC 2003.01 — Section (¢)

1. Legal Name of Applicant:
Consolidated Edison Solutions, Inc.
2. Applicant contact information:

Consolidated Edison Solutions, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone; (914) 286-7037

Fax: {(914) 686-1413

Website: www.conedsolutions.com

3. Applicant’s place of incorporation:

State of New York

4. Contact information for applicant’s corporate officers:

Jorge J. Lopez

President & Chief Executive Officer
c/o Consolidated Edison Solutions, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: (914) 286-7779

Fax: (914) 286-7736

Email: Lopezjj@conedsolutions.com

Robert E, Anderson

Vice President, Retail Commodity Services
c/o Consolidated Edison Solutions, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: (914) 286-7709

Fax: (914) 286-7736

Email: AndersonR@conedsolutions.com




Michael W. Gibson

Vice President, Energy Services

c/o Consolidated Edison Solutions, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: (914) 286-7000

Fax: (914) 686-1413

Email: GibsonM@conedsolutions.com

Mark Glucksman

Vice President, Finance & Accounting

c/o Consolidated Edison Solutions, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: {914) 286-7045

Fax: (914) 686-1413

Email: GlucksmanM@conedsolutions.com

Paul F. Mapelli

Vice President, General Counsel & Secretary
c/o Consolidated Edison Solutions, Inc.

100 Summit Lake Drive, Suite 410

Valhalla, NY 10595

Telephone: (914} 286-7041

Fax: (914) 686-1413

Email: MapelliP@conedsolutions.com

James Mueller

Vice President, Customer Operations
¢/o Consolidated Edison Solutions, Inc,
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: {914) 286-7721

Fax: {914) 686-1413

Email: MuellerJ@conedsolutions.com

Michael N. Perna

Vice President, Marketing & Business Development
¢/o Consolidated Edison Solutions, Inc.

100 Summit Lake Drive, Suite 410

Valhalla, NY 10595

Telephone: (914) 286-7095

Fax: (914) 686-1413

Email: PernaM@conedsolutions.com




(5) Copy of applicant’s most recent audited financial statement;

Consolidated Edison Solutions, inc. financial results are consolidated with its parent company,
Consolidated Edison, Inc. See Attachment 1.

(6) The following regarding any affiliates and/or affiliate and/or subsidiary of the applicant:

a. The name and business address of the entity ; and

b. Adescription of the business purpose of the entity; and
Regarding any agreements with any affiliated New Hampshire jurisdictional electrical
distribution company, a description of the nature of the agreement :

BGA, Inc.
3101 Martin Luther King Jr. Blvd, Suite 110
Tampa, FL 33607

{A wholly-owned subsidiary of CES which provides energy efficiency services).

CES Massachusetts Solar, LLC.
{Wholly-owned subsidiary of CES which will be the owner of various solar generating facilities to be

developed by CES).
CES/AEl/OLF Cogeneration, LLC. — Inactive subsidiary.

Consolidated Edison Company of New York, Inc.
4 irving Place
New York, NY 10003

(Regulated utility affiliate serving customers in New York),

Consolidated Edison Energy, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

(Competitive energy business affiliate of CES that markets the electric production of Consolidated
Edison Development’s generation facilities, supplies electricity to wholesale customers and procures
electricity for Consolidated Edison Solutions, inc.

Consolidated Edison Development, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

{Competitive energy business affiliate of CES that owns leases or operates energy and infrastructure
projects principally in the US).



Custom Energy, LLC
9217 Cody Street
Overland, KS 66214

(A wholly-owned subsidiary of CES which provides energy efficiency services).

Orange and Rockland Utilities, Inc.
One Blue Hill Plaza
Pearl River, NY 10965

(Regulated utility affiliate which, together with its wholly owned-utility subsidiaries, serves customers
in New York, New Jersey, and Pennsylvania).

{(7) The toll-free number of the customer service department or the name, title, and toll free number of
the customer seyvice contact person:

Valerie Abrams

Manager, National Accounts

¢/o Consolidated Edison Solutions, Inc.
100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: 1-800-316-8011

Fax: (914} 686-1413

Email: AbramsvV@conedsolutions.com

(8) Name, title, business address, telephone number, facsimile number and email address of the
individual responsible to commission inquiries:

Adam Fairbanks

Director, Regulatory & Business Support
Consolidated Edison Solutions, Inc.

100 Summit Lake Drive, Suite 410
Valhalla, NY 10595

Telephone: (914) 286-7035

Fax: (914} 993-2150

Email: FairbanksA@conedsolutions.com




(9) Name, title, business address and telephone number of the applicant’s registered agent in New
Hampshire for service of process;

Meghan Newberry

Customer Service Representative
c/o Corporation Service Company
d/b/a Lawyers Incorporating Service
14 Centre Street

Concord, NH 03301

Telephone: 1- 888-650-2882

{10) A copy of the applicant’s authorization to do business in New Hampshire from the New Hampshire
Secretary of State

See Attachment 2.

(11) Description of geographic areas of New Hampshire in which the applcant intends to provide service
describe by:

a. Adistribution service company’s existing franchise area;
b. Existing town or boundaries; or
c. A map with the boundary limits delineated;

Consolidated Edison Solutions, Inc. provides services in the following service territories: Unitil Energy
Systems Territory, Granite State (National Grid) and Public Service of New Hampshire (Northeast

Utilities).

(12) A description of the types of customers the applicant intends to serve, and the customer classes as
identified in the applicable utility’s tariff within which those customers are served;

Consolidated Edison Solutions, Inc. primarily serves medium and large commercial and industrial
customers, primarily G1 Until customers, G1 and G2 National Grid customers, and GV and LG
customers in PSNH. While these are the primary customers we intend on serving, we may at times
serve residential and small commercial customers as well.

(13) A listing of the states where the applicant currently conducts business relating to the sale of
electricity;

Connecticut
Delaware

District of Columbia
llinois

Maine

Maryland
Massachusetts

New lJersey

New Hampshire



New York
Pennsylvania
Texas

{14) A statement as to whether the applicant or any of the applicant’s principals, as listed in a. through c.
below, have ever been convicted of any felony that has not been annulled by a court:

a. For partnerships, any of the general partners;
b. For corporations, any of the officers, directors or controlling stockholders; or
c. For limited liability companies, any of the managers or members;

As of November 30, 2011 and to the best of our knowledge and belief, none of the officers or directors
of Consolidated Edison Solutions, Inc. listed above have ever been convicted of any felony that has
not been annulled by a court.

(15) A statement as to whether the applicant or any of the applicant’s principals:

a. Has, within 10 years immediately prior to registration, had any civil, criminal or regulatory
sanctions or penaities imposed against them pursuant to any state or federal consumer
protection law or regulation;

b. Has, within the 10 years immediately prior to registration, settled any civil, criminal or
regulatory investigation or complaint involving any state or federal consumer protection law or
regulation; or

c. Iscurrently the subject of any pending civil, criminal or regulatory investigation or complaint
involving any state or federal consumer protection law or regulation;

0On 11/2/11, applicant received a notice of a complaint filed with the New York Attorney
General’s office by a residential customer alleging that the applicant had incorrectly billed the
customer for electric supply. The applicant issued a refund to the complainant and will
similarly issue refunds to any similarly situated customers.

On 11/18/11, applicant received a notice of complaint filed with the New York Attorney
General’s office by a residential customer alleging that the applicant’s marketing materials
relating to its wind power electric supply offer was false and misleading. The applicant is
currently reviewing the complaint and is preparing a response.

(16) For those applicants intending to telemarket, a statement that the applicant shall:

a. Maintain a list of consumers who request being placed on the applicant’s do-not-cail list for
the purposes of telemarketing;

b. Obtain monthly updated do-not-call lists from the National Do Not Call Registry; and
Not initiate calls to New Hampshire customers who have either requested being placed on
the applicant’s do-not-call list {s) or customers who are listed on the National Do Not Call

Registry;



Consolidated Edison Solutions, Inc, has complied with the training and testing requirements for
electronic data interchange, See Attachment 5.

(2) Evidence, including but not limited to proof of membership in the New England Power Pool
(NEPOOL) or any successor organization or documentation of a contractual sponsorship
relationship with a NEPOOL member, that the CEPS Is able to obtain supply in the New England
Energy Market;

See Attachment 6,
{3) AS$250.00 renewal registration fee;
Fee enclosed.

{4) Evidence of financial security, as follows:

a. The security shall be in the form of a surety bond or other financial instrument

showing evidence of liquids, such as a certificate of depaosit, an irrevocable letter of
credit, a line of credit, a loan or a guarantee; See Attachment 7.



(17) For those applicants that do not telemarket, a statement to that effect;
Consclidated Edison Solutions, Inc. does not telemarket to customers in New Hampshire.

{18) A sample of the bill forms {s) the applicant intends to use or a statement that the applicant intends
to use the utility’s hilling service;

See Attachment 3.

(19) A copy of each contract to be used for residential and small commercial customers;

See Attachment 4.

(20) A statement certifying that the applicant has the authority to file the applications on behalf of the
CEPS and that is contents are truthful, accurate, and complete.

I, Robert E. Anderson , hereby certify that | have the corporate authority to file this application on
behalf of the CEPS {Consolidated Edison Solutions, Inc.) and that, to the best of my knowledge, its
contenti are truthful accurate and complete.
." |
? h 1 \ L. (A IL MO
Robert E. Andersén
President & Chief Executive Officer

| Sty
Sworn to before me this _)  day of
December 2011.

D_\_UJ:J} L !‘ U I L(‘l‘:\i DONIVELL L, (‘lf""lg

detary Public Notary s, O State of New York

3 J

! O"u? fizd in ¢ ’. '.E \ unty
Certificale Fil QeI L
Comiiiission Lapires ,'-\pul c& _“l -

(22) Each CPS applicant shall provide the following in or with its application:

{1) Demonstration of technical ability to provide for the efficient and reliable transfer of data and
electronic information between regulated distribution companies and CEPS in the form of:

{(a) A statement from each electric distribution company with the CEPS intends to do business
indicating that the applicant has complied with the training and testing requirements for
electronic data interchange; and
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United States

Securities And Exchange Commission
Washington, D.C. 20549

FORM 10-K

Annual Report Pursuant To Section 13 or 15(d) of the Securities Exchange Act of 1934
For The Fiscal Year Ended December 31,2010

or
O Transition Report Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
For the transition period from to

Commission File Number 1-14514

CONSOLIDATED EDISON, INC.

Exact name of registrant as specified in its charter

New York 13-3965100
(JRS Employer

(State uf Incorporation)
ID Number}

4 Irving Place,
New York, New York 10003

{principal office address )

{212) 460-4600

(telephone number)

Commission File Number [-1217

CONSOLIDATED EDISON COMPANY OF NEW
YORK, INC.

Exact name of registrant as specified in its charter

New York 13-5009340
tIRS Employer

{State of Incorporasion)
ID. Number)

4 Irving Place,
New York. New York 10003
{pnncipal office address)
(212} 460-4600

(telephone number)

Securities Registered Pursuant to Section 12(b) of the Act:

Title ol each class Name of each exchange on which registered

Consolidated Edison, Inc.,
Common Shares (§ 10 par value)

Caonsolidated Edison Coampany of New York, Inc.,

$5 Cumulative Preferred Stock. without par value

Cumulative Preferred Stock, 4.65% Series C ($100 par value)
Securities Registered Pursuant to Section 12(g) of the Act:

New York Stock Exchange

New York Stock Exchange
New York Stock Exchange

Title of each class
Consolidated Edison Company of New York, Inc.
Cumulanve Preferred Stock, 4.65% Series D (3100 par value)

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k htm 11/29/2011
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Indicate by cheek mark if the registrant is a well-known seasoned issuer. as defined in Rule 403 of the Securities Act.

Con Edison. Inc. (Con Edison) Yes No O
Consolidated Edison Company of New York, Inc. (CECONY) Yes No O
Indieate by check mark if the registrant is not required to file reports pursuant lo Section 13 or Section 15(d) of the Act.

Con Edison Yes O No
CECONY Yes O No

Indicate by check mark whether the registrant (1) has filed all reports required 1o be filed by Section 13 or 15(d) of the Securities Exchange
Acl of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports). and (2) has
been subject 1o such filing requirements for the past 90 days.

Con Edison Yes (X] No O
CECONY Yes No O
Indieate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any. every [nteraclive
Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12
months (or for such shorter period that the registrant was required to submit and post such files).

Con Edison Yes No O
CECONY Yes No O
Indicate by check mark if disciosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229 405 of this chapter) is not contained

herein. and will nol be contained, to the best of registrant’s knowledge. in definitive proxy or information statements incorporated by
reference tn Part I of this Form 10-K or any amendment 1o this Form 10-K.

Indicate by cheek mark whether the registrant is a large accelerated filer. an accelerated filer. a non-accelerated filer, or a smaller reporting
company. See the definmitions of “large accelerated filer”, “accelerated filer,” and “smaller reporting company™ in Rule 12b-2 of the
FExchange Act.

Con Edison

Large accelerated filer Accelerated filer O Non-accelerated filer O Smaller reporting company O
CECONY

Large accelerated filer O Accelerated filer O Non-accelerated [iler Smaller reporting company O
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).

Con Edison Yes O No
CECONY Yes O No

The aggregate market valuc of the common equity of Con Edison held by non-affiliates of Con Edison, as of June 30, 2010, was
approximately $12 2 billion.

As of January 31, 2011. Con Edison had outstanding 291,968.911 Common Shares ($ 10 par value).
All of the outstanding common equity of CECONY is held by Con Edison
Documents Incorporated By Reference

Portions of Con Edison’s definitive proxy statement and CECONY 's definitivc information statement. for their respective Annual Meetings
of Stockholders to be held on May 16, 2011. to be filed with the Commission pursuant to Regulation |4A and Regulation 14C,
respeclively, not later than 120 days after December 31, 2010. are incorporated tn Part [11 of this report.

Filing Format

This Annual Report on Form 10-K is a combined report being filed separatcly by two different registrants: Consolidated Edison. Inc. (Con
Edison) and Consolidated Edison Company of New York, inc. (CECONY). CECONY is a subsidiary of Con Edison and, as such. the
information in this report about CECONY also applies to Con Edison. As used in this report. the term the “Companies™ refers to Con
Edison and CECONY. However. CECONY makes no rcpresentation as to the information contained in this report relating 1o Con Edison or
the subsidiaries of Con Edison other than itself.

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k.htm 11/29/2011
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Glossary of Terms
The following is a glossary of frequently used abbreviations or acronyms thal are used in the Companies’ SEC reports:

Con Edison Companies

Con Edison Consolidated Edison, Inc

CECONY Consolidated Edison Company of New York, Inc

Con Edison Development Consohidated Edison Development, inc

Con Edison Energy Consolidated Edison Energy, Inc.

Con Edison Solutions Consohdaled Edison Solutions, nc.

O&R OCrange and Rockland Ullilies, Inc

Pike Pike County Light & Power Company

RECC Rockland Electnc Company

The Companies Con Edison and CECONY

The Wtilities CECONY and O&R

Regulatory Agencies, Government Agencies, and Quasi-governmental Not-for-Profits

EPA U S. Environmental Protection Agancy -

FERC Federal Energy Reguiatory Commission

IRS Internel Revenue Service

tSO-NE ISO New England Inc

NJBPU New Jorsey Board of Public Utlities

NJDEP New Jersey Departmeni of Environmental Protection

NYAG New York State Attorney General

NYISO New York Independent System Operator

NYPA New York Power Aulhority

NYSDEC New York State Depanment of Enviconmental Conservation

NYSERDA New York State Energy Research and Development Authority

NYSPSC New York Slale Public Service Commission

NYSRC New York State Refiabiity Council, LLC

PAPUC Pennsylvania Public Uulity Commission

PJM PJM Interconnection LLC

SEC U.S Securities and Exchange Commission

Accounting

ABO Accumulated Benefit Obhgation

ASU Accounling Standards Update

FASS Financial Accounting Standards Board

LILO Lease In/Lease Qut

ele]] Other Comprehensive Income

SFAS Statement of Financial Accounting Standards

SSCM Simphtied service cost method

VIE Vanable interesl enuty

Environmental .

CO2 Cerbon dioxide - N )

GHG Greenhouse gases

MGP Sites Manufactured gas plant siles

PCBs Polychiorinated biphenyls

PRP Potentially responsible party

SO, Sultur dioxide

Superfund Federal Comprehensive Environmental Response, Compensation and Liability Act of 1980 ang similar state
statutes

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k.htm 11/29/2011
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Glossary of Terms

continued

Units of Measure PR _
dths Dekatherms

KV Kilovolts

K\Wh Kiowatt-hour

mdths Thousand dekatherms

MMIbs Milion pounds

MVA Megavoll amperes

MW Megawatts or thousand kilowetts

MWH Megawatl hour

Other o

AFDC Aliowance for junds used durnng construction
COSO Committee of Sponsonng Organizations of the Treadway Commission
EMF Electric and magneuc fields

ERRP East River Repowering Project

Fitch Fitch Ratngs

LTIP Long Term Incentive Plan

Moody's Moody's Inveslors Service

S&P Standard & Poor's Rating Services

VaR Value-at-Risk

4

http://www sec.gov/Archives/edgar/data/23632/000119312511042145/d10k htm
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Introduction
This introduction coniains certain mformation about Con Edison and its subsidiaries, including. CECONY, and 1s qualified in its entirery
by reference 1o the more detailed information appearing elsewhere or incorporated by reference in this report

Con Edison’s nussion is 10 provide energy services to our customers salely. rehiably, efficiently. and in an environmentally sound manner,
to provide a workplace that allows employees to realize their full polential: 10 provide a lair retumn to our investors: and 1o improve the
quality of life in the communities we serve

Con Edison is @ holding company that owns:
» CECONY, which delivers electricity, natural gas and steam to customers in New York City and Westchester County;

O&R (together with CECONY referred to as the Urilities). which delivers electricity and natural gas to customers primarily located in
southeasten New York. and northemn New Jersey and northeastern Pennsylvania; and

+ Competitive energy businesses, which provide rerail and wholesale electricity supply and energy services.

Con Edison anticipates that the Utihities. which are subject 10 extenstve regulation, will continue to provide substantially all of its earnings
over the nex! few years. The Ulilities have approved rate plans that are generally designed to cover cach company’s cost of service,
including the capnial and other costs of the company s energy delivensy systems The Ultilities recover from their full-serviee customers
{generally, on a curren( basis) the cost the Uuhties pay for the energy and charge all ol their customers the cost ol dehvery service.

Selected Financial Data

Con Edison

_ S « oo . .__ FortheYearEnded December31, =
(milllons of dollars, except per share amounts) = ... 2008 ..2007 2008 2008 2010
Opereting revenues $11,962 $13,120 $13,583 $13,032 $13,326
Energy cosls 6,611 7.225 7.584 6.242 6,732
Operating income 1626 1.847 1,920 1,899 2,120
Income from continuing operations 751 936 933 879 1,003
Total assets 26,699 28,262 33.498(a) 33,844(a) 36,146(b}
Long-term debl 8,298 76114 9232 9.854 10,671
Shareholders’ eguity 2 - R _ . 8.7 8288 9911 10482 11,274
Baslc earnings per ahare
Continuing operations 3 297 $ 348 $ 337 3 3186 § 3.48
Diluted earnings per share
Continuing operations $ 286 3 346 $ 336 § 314 § 347
Cash dividends psr common share $ 230 $ 232 § 234 3 236 § 238
Book value per share_ . . $ 3119 $ 3339 . 83543 5 3682 $ 37.95
Average common shares outstanding (millions) 249 288 273 275 284
Stock price low _ e e 3417 84310 $§3411 $ 3258 .3 4182

$4928 3 5290 $4930 54635 $.61.03

Stock price high ‘ . v
{a) Reflects a $1,130 million decrease in 2009 and a $3,5138 milion mncrease i 2008 n regulatory assets for unrecognized pension and olher retrement costs Sees

Notes E and F o the financial statements in ifem 3.
{b) Refects a 31,399 milion increase in net plent, a $303 million increase in regulalory assets — environmental remediation cos(s and a $210 million increase in

prepeyments See "Liquidity and Capital Resources — Other Changes in Assets and Liabilities” in ltem 7

http://www .sec.gov/Archives/edgar/data/23632/000119312511042145/d10k htm 11/29/2011



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 7 of 163

Table of Contents

CECONY

e i o g e S S _Forthe Year Ended December31, =~ =~ =
(millions of dollars) S —— _2006 2007 _._.2008 2009 2010
Operating revenues $ 9,288 % 98865 $10.424 $10,036 $10,673
Energy costs 4 479 4 580 4,844 3,804 3.693
Operating income 1.465 1,669 1,667 1,716 1,922
Nelincome for common stock 686 844 783 781 893
Total asssets 22,8186 24 504 30.415(a) 3 0.461(a) 32,435(b)
Long-term debt 6,925 7.172 8,484 3,038 9,743

T34 8288 8204 9,560 10,136

Shareholder's equity

(a) Reflects a $1,076 mihion decrease :n 2009 and a $3 392 mil'on increase in 2008 in regulatory assets for unrecognized pension and other retrement costs. See

Noles E and F to the financial slatements in {tem 8.
(b) Reflects a $1,257 milon increase in net plant, a $241 million increase in regulatory assets — environmental remediation costs and e $125 milion increase in
accounts receivable [rom atfihated companies. See "Liquidity and Cepitai Resources — Other Changes in Assels and Liabiittes™ in ftem 7

Significant 2010 Developments

» CECONY delivered 58.693 millions of kWhs of electricity (3.6 percent tncrease trom prior vear). 123.972 mdths of gas (0.7 percent
decrease from prior year) and 23,030 MMIbs of steam to its eustomers (0.1 percent increase from prior year). The company 's electric
and gas rate plans include revenue decoupling mechanisms pursuant o which delivery revenues are not generally affected by changes in
delivery volumes from levels assumed in the rate plans. See “Resuits of Operations™ in [tem 7.

+ CECONY invested $1,866 million to upgrade and reinforce its energy delivery systems. O&R invested $135 million in its energy
delivery systems. See “Capital Requirements and Resources™ in [tem 1.

+ CECONY s electric. gas and steam rates increased (on an annual basis) $420.4 million (April 2010). $47.1 million (October 2010) and
$49.5 million (October 2010). respectively. O&R’s electrc and gas rates mereased (on an annual basis) $135.6 million and $9.0 million,
respeelively (July and November 2010) Sce Note B 1o the financial statements in ltem 8.

< Con Edison issued $303 nullion of common stock. in addition to stock 1ssued under its dividend reinvestment and employ ee stock plans.
CECONY issucd $925 million of debentures Q&R issued $170 million of debentures. See “Liquidity and Capnal Resources — Cash
Flows from Financing Acuvites™ in Item 7.

Available Information

Con Edison and CECONY file annual. quarterly and current reports. proxy or information statements and other information with the
Securities and Exchange Commussion (SEC). The public may read and copy any malerials that the Companies [ite with the SEC at the
SEC’s Public Reference Room at |00 F Street. N.E . Room 1580 Washington, D C. 20549. The public may obtain information on the
operation of the Public Reference Room by calling the SEC at 1-800-SEC-0330. The SEC maintains an Internet site that contains reports,
proxy and information statements. and other information regarding issuers (including Con Edison and CLCONY ) that file electronically
with the SEC. The address of that site is hitp://www sec gov.

This information the Companics file with the SEC is also available free ol charge on or through the Investor Information section of their
websiles as soon as reasonably practicable aller the reports are electronically filed with, or furnished to, the SEC. Con Edison’s internet
website 15 at: http//www conedison.com. and CECONY 's is at. hup./'wyww.coned.com.

The Inveslor Information section of Con Edison’s website also includes the company s code of ethics (and amendmenls or waivers of the
code for executive officers or directors). corporate govermance guidelines and the

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k.htm 11/29/2011
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charters of the following committees of the company's Board of Directors. Audit Commuttee. Management Development and
Compensation Committee, and Corporale Governance and Nominating Commitice. This information is available in print 1o any shareholder
who requests it Requests should be directed to: Corporate Secrelary, Consolidated Edison, [nc.. 4 Irving Place, New York, NY 10003,

Information on the Companies’ websites is not incorporaled herein.

Forward-Looking Statements

This report includes forward-looking statements intended 1o qualify for the sale-harbor provisions of Section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities Exehange Act of 1934, as amended. Forward-looking slalements are slatements of
future expectation and not facts. Words sueh as “expects.” “estimates.” “anticipates.” “intends,” “believes.” "plans.” “will”™ and similar
expressions dentify forward-looking statements. Forward-looking stalements are based on information available at the lime the statements
are made, and accordingly speak only as of that ume. Actual results or developments might differ materially trom those included in the
forward-looking statements because of various factors including, but not limited to. those discussed under “Risk Faciors.” in Item ] A.
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Incorporation By Reference

Information in any item of this report as (o which reference is made in this liem | is hereby incorporated by reference in this Item . The
use of terms such as “see” or “refer to” shal) be deemed (o incorporate into ltem 1 al the place such term is used the information to which
such reference is made.
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[tem 1: Business

Overview

Consolidated Edison. Inc {Con Edison). incorporated in New York State in 1997, is a holding company which owns all of the outstanding
common stock of Consolidated Edison Company of New York, Inc. (CECONY), Orange and Rockland Utilities, [nc (O&R) and the
competitive energy businesses, As used in this report. the term the "Companies™ refers 1o Con Edison and CECONY,

Con Edison

CECONY O&R Competitive Energy
* Oninge & Brckiand Businesses
¢« RECO ¢ Can Ccigon Solitinns
+  Hike ¢ Cun Eximon Energy

¢ Lan Ednon Devalopment

CECONY 's principal business operations are its regulated elcctric, gas and steam delivery businesses. O&R's principal business operations
are its regulated eleetric and gas delivery businesses. The competitive energy businesses sell electricity o wholesale and retail customers,
provide cerain energy-related services. and participate in energy infrastructure projects. Con Edison is evaluating addilional opporunilies
to invest in electric and gas-related businesses.

Con Edison’s strategy is to provide reliable energy services, majntain public and employee safety. promote ¢nergy efliciency. and develop
cost-effective ways ol performing its business. Con Edison seeks 1o be a responsible steward of the environment and enhance ils
relationships with customers, regulators and members of the communities it serves

CECONY

Flectric

CECONY provides electric service to approximately 3 3 million eustomers in all of New York City (except part of Queens) and mosl of
Westchester County. an approximalely 660 square mile service arca with a population of more than nine million.

Gus

CECONY delivers pas to approximately [.1 million customers in Manhattan. the Bronx and parts of Queens and Weslehester County.

Steam
CECONY operales the largest steam distribution system in the United States by producing and delivering more than 23.000 MMIbs of
steam annually to approximately 1,760 customers in parts of Manhattan.

O&R

Flectre

O&R and its utility subsidiaries. Rockland Electric Company (RECO) and Pike County Power & Light Company {Pike) (together relerred
10 herein as O&R) provide electric service to approximately 0 3 miilion customers in southcastern New York and in adjacent areas ol
northern New Jersey and northeastern Pennsylvania. an approximately 1.350 square mile service area.

11
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Gas
O&R delivers gas to over 0 | miilion customers in southeastern New York and adjacent areas of northeastern Pennsylvania.

Competitive Energy Businesses

Con Ldison pursues competitive energy opportunities through three wholly-owned subsidiaries: Con Cdison Solutions. Con Edison Energy
ang Con Edison Development. These businesses include the sales and reiaied hedging of eleciricity (o wholesale and retail customers. sales
of eertain energy-related products and services, and participation in energy infrastructure projects. Al December 31, 2010, Con Edison's
equity investment in its competitive energy businesses was $337 milhon and their assets amounted to $807 million.

In 2008, Con Edison Development and 11s subsidiary. CED/SCS Newington. LLC, eompleted the sale of their ownership interests in
clectrieity generating plants with an aggregate capacity ol'approximaltely 1.706 MW. See Note U to the financial stalements in Item 8

Utility Regulation

State Utility Reguliation

Regulators

The Uunlities are subject to regulation by the New York State Public Service Commission (NYSPSC), which under the New York Public
Service Law, is authorized 10 sel the terms of service and the ratcs the Utilities charge for providing service in New York [ also approves
the 1ssuance of the Utilities’ securities. It exercises jurisdiction over the siting of the Utilities” electric transmission hines and approves
mergers or other business combinations involving New York utilities, O&R’s New Jersey subsidiary. RECO, 15 subjeet 1o simlar
regulation by the New Jersey Board of Public Utthties (NJBPU) O&R's Pennsylvania subsidiary. Pike. is subject to similar regulation by
the Pennsylvania Public Uulity Commission (PAPUC). The NYSPSC. together with the NJBPU and the PAPUC, are referred to herein as
state uuliry regulators.

L tility Tndustrs Restructuring In New York

[n the 1990s. the NYSPSC restructured the electric utility industry in the state, In accordance with NYSPSC orders. the Unliues sold all of
their electric generating facilities other than those that also produce steam for CECONY's steam business (see Eleetric Operations —
Eleetric Facilities below) and provided all of their customers the choice o buy electricity or gas from the Utilities or other suppliers (see
Electric Operations — Elcetric Sales and Deliveries and Gas Operations — Gas Sales and Delivenies below).

Following adoption of NYSPSC industry restructuring, there were several utility mergers as a result of which substantially all of the
etectric and gas delivery service in New York State is now provided by one of three investor-owned utility companies — Con Edsson,
National Grid ple and Iberdrola, S.A. — or one of Lwo state authoritics — New York Power Authority (NYPA) or Long Island Power

Authority.

Rate Plany

investor-owned utilities in the United States provide service to customers aceording to the terms of tariffs approved by the appropriate state
utility regulator. The tariffs include schedules of rales for service that are designed to permit the utilities 1o recover from their customers the
approved anticipated costs, including capital costs. of providing scrvice to customers as defined by the warilf. The tariffs implement rate
plans, that resull from raie orders. settlements. or joint proposals developed during rate proceedings. The utilities’ earnings depend on the
rate Jevels authorized in the rate plans and their ability (o operate their businesscs in a manner consistent with their rate plans.

The utilities” rate plans each cover specificd periods. but rates determined pursuant to a plan generally conlinue in effect unul a new rate
plan is approved by the state utility regulator In New York. either the viility or the NYSPSC can commence a proceeding for a new rate
plan. and a new rale plan filed by the wiility will take effect automaticatly in 11 months unless prior (0 such tme the NYSPSC approves a
rale plan.

In each rate proceeding, rates are determined by the state utility regulator following the submission by the utility of tesumony and
supporting information, which are subject (o review by the staff of the regulator Other parties with an interest in the proeeeding ¢an

12
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also review Lhe uulity s proposal and become involved in the rate case. The review process is overseen by an Administrative Law Judge.
Afier an Administrative Law Judge 1ssues a decision. that generally considers the interests of the uulity. the regulatory stafl. other parties,
and legal requisites, the regulator will issue a rate order The utility and the regulator’s stalf and interesied parties may enter into a
settlement agreement or joint proposal prior to the completion of this administrative process, in which case the agreement would be subject

to approval of the regulator

For each rate plan, the revenues needed to provide the ulility a return on invested capital is determined by multiplying the urilities’
forecasted rate base by the utility’s pre-tax weighted average cost of capital, In general, rate base is the amount of the utility"s net plant,
deferred taxes and working capital. The NYSPSC uses a forecast of rate base for the rate year. The weighted average cost of capital is
determined based on the lorecasted amounts and costs of long-term debt and preferred equity. the forecasted amount of common equity and
an allowed return on eommon equity detcrmined by the state utility regulator. The NYSPSC''s current methodology for determining the
allowed return on common cquity assigns a one-third weight (o an estimate determined from a capital asset pricing model applied Lo a peer
group of utility companies and a two-thirds weighl to an estimale determincd from a dividend discount mode) using stock prices and
dividend forecasts for a peer group of utility companies.

Pursuanl to the Uniities” rate plans, there generally can be no change 1o the eharges (o customers during the respeclive terms of the rate
plans other than for reeovery ol the costs incurred for energy supply and specified adjustments provided for in the rate plans.

Common provisions of the Utlities’ rate plans may include:

"Recoverable energy cost clauses’ that allow the Uulities to recover on a current basis the costs for the energy they supply with no mark-
up to their full-service eustomers.

“Other cost reconciiations” that reconeile pension and other postretirement eosts, environmental remediation costs, and cerlain other costs
to amounts reflected in delivery rates for such costs Utilities gencrally retain the right 1o petition lor recovery or accounting deflerral of
extraordinary and material cost increases and provision is sometimes made for the utility to retain a share of cost reductions. for example,
property lax refunds.

“Revenue decoupling mechanisms™ under which aetual energy delivery revenues will be compared. on a periadic basss, with the authorized
delivery revenues. The differenee 1s accrued with intercst for refund to, or rceovery [rom customers, as applicable.

"Earnings sharing provisions " require the Utilities to defer for customer benefit earnings over specified rates of return on commeon equity'.
There 1s no symmetric mechanism for earnings below specified rates of return on eommen cquity.

“Negative earnings adjustmenis ~ for [ailure 10 meel certain performanec standards relating to service reliability, salety and other matters.

13
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The following table should be read in conjunction with. and is subjeet to, the more detailed discussion of the Utilities’ rate plans in Note B
1o the financial statements in ltem 8 (which information is incorporated by reference herein).

Rate

Effective Period i Increases

{milllons of doliars, except percentages)

CECONY - Electng(b)
April 2010 —
March 2013

Yr 1-3%4204
Yr 2-84204

QOctober 2010 ~
September 2013

Yr 1-%47 1
Yr 2-3479
P o Yr.3-3467
CECONY -~ Steam(r)
Qctober 2010 -
September 2013
Yr 1 -$49.5
Yr 2-349.5
i Yr. 3-317 8(N)
C&R - Electnc {NY)
July 2008 - Yr 1-$158
June 2011 Yr.2-8156
[ _Yr3-3%57(g)
Q&R - Gas (NY)
November 2009 -
Cctober 2012 Yr 1-%30
Yr.2-$3%.0
L Yr.3-8%48(h)

(a)
(b)

(c)

Lyabiitty for Service Inteceuptions and Other Non-rate Condiions ol Service

Subject to hmitation for cost raconcihations described in Note B 1o the financial statements in ltem 8

Rate Base

Yr 1-314,887
Yr 2 - $15987
Yr 3 - $16,826

Yr.1- %3027
Yr 2~ 83,245
Yr 3-$3,434

Yr 1—81,588
Yr 2-31603
Yr 3-81613

Yr 1-8504
Yr. 2 - $567
Yr. 3 - $597

Yr 1 -$280
Yr 2 - 3296
Yr 3 - 3309

Amortization
To Income of
Net
Regulatory
(Assets) and
Liabilitles

$(75)

Lover3yrs

5{53)
over 3 yrs.

$(20)

over 3 yrs

$(34)
over 3 yrs

82)
over 3 yrs

Authorlzed
Return on
Equity
{ROE}

10 15%,

_98%

8 6%

94%

ROE Sharing
Threshold
Eamings Sharing
Terms(a)
{Shareholders/
Customers)

Yr 1 -1115% -
12 149% 50/50
12 15% - 13 149%
25/75
> 13149% 10/80(d)

Yr 1-1035% -
11 59% 40/60
11 6% - 12 59%-
2575
> 1259% 10/90(e)

Yr 1-1035% -
11 59%. 40/60
116% - 12 59%
25175
>12 59%:10/90(€)

10 2% - 11 2% -
50/50
211 2% - 25/75

11.4% - 124% -
50/50
124% - 14% - 35/65
214% - 10190

Pursuant to NYSPSC orders. a portion of the company’s revenues 15 being collected subject lo refund See 'Other Regulatory Matters™ in Nots B to the financial

statements in ttem 8.

The rale plan provides for a one-time surcharge of $133 5 milhon in Year 3
InYr. 2and Yr 3, 1065% — 12 149% 40/60, 12 15% - 13 149% 25/75 and > 13 15% 10/90.
In¥r 2and Yr 3, 10 10% - 11 59%. 40/60, 11 60% — 12 59%: 25/75, and »12 6% 10/80
The rate plan provides for a one-ime surcharge of $31 7 million in Year 3

The rete plan provides for a one-time surcharge ot $98 9 miltion in Year 3
The rate plan provides for e one-time surcharge of $4 3 mullion in Year 3

The tariff provisions under which CECONY provides elecine, gas and stcam service limil the company s liability (o pay for damages
resulting from service interruptions (o circumstances resulting trom its gross negligence or willful misconduet.

CECONY ‘s tariff for electric service provides for reymbursement Lo electric customers for spotlage losses resulting from service
interruptions in cerain ewrcumstances. In general, the company is obligated to reimburse affecied residential and commercial customers for
food spoilage of up lo $450 and $9.000. respectively. and reimburse affected residential customers for prescription medicine spoilage
losses without limitation on amount per elaim. The company’s maximum aggregate liability for such resrmbursement for an incident is $15
million. The company is nol required 10 provide rcimbursement to clectric eustomers for outages attributable 1o generation or transmission
system facilities or events beyond its conirol, such as storms. provided the company makes reasonable efforts 10 restore service as soon as

practicable.
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Cienerie Proceedings

The NYSPSC (rom time 1o time conducts “generic” proceedings (o consider 1ssues relating 1o all electric and gas utilities operating in New
York State. Pending proceedings have included those relating to uttlities exiting the service of selling clectric energy and gas at retail
(including an examination of utilities” provider of last resort responsibility. the utihities™ vision for the “smart grid’, the implementation of
energy citiciency and renewable energy programs and consumer proteclions) and addressing any rate disincentives to the promotion of
energy efficiency and distributed generation. The Utilities are typically active participants in such procecdings The Utilities do not expect
that these pending generic proceedings will have a material adverse effect on their financial positions, resuits of operation or hquidity. In
February 2011, the NYSPSC initiated a proceeding to examine the existing mechanisms pursuant to which utilities recover site
investigation and remediation costs and possible alternatives. See "Environmental Matters — CECONY™ and “Environmental Matters —
Q&R,” below, and Note G to the financial statements in [tem 8,

Federal Utility Regulation

The Federal Energy Regulatory Commission (FERC), among other things. regulates the transmission and wholesale sales of electricity in
interstate commerce and the transmission and sale of natural gas for resale in interstate commerce. In addition. the FERC has the authority
to impose penalties, which could be substantial, ineluding penalties for the violation of reliability rules. Certain aetivities of the Utihties
and the compelitive energy businesses are subject to the jurisdiction of FERC The Uulities are subject 10 regulation by the FERC with
respect 1o electric transmission rates and to reguiation by the NYSPSC with respect to electric and gas retail commodity sales and local
dehveny service. As a matter of practice. the NYSPSC has approved delivery service rates that include bolh distribution and transmission

Ccosis

New York [ndependent System Operator (NYISO)

The NYISO 15 a not-for-profit organization that controls and operalcs most of the ¢lectric transmission facilities in New York State,
including those of the Utilities. as an integrated system and administers wholesale markets for ¢lectricity in New York State. [n addition (o
operating the state’s high volage grid, the NYISO administers the energy. ancillary services and capacity markets. he New York State
Reliability Council (NYSRC) promulgates reliability standards subject 1o FERC oversight. Pursuant to a requirement that is set annually by
the NYSRC, the NYISO requires thal entities supplying electricily to eustomers in New York State have generating capacity (either owned
or conlracted for) in an amount equal Lo the peak demand of their customers plus the applicable rescrve margin. In addition, the NYI1SO has
determined that entities that serve customers in New York City must have enough capaeity that s electrically Jocated in New York City to
cover a substantial percentage (currently 80 percent, 81 percent elfective May 2011) of the peak demands of their New York City
customers. These requirements apply both to regulated utilities such as CECONY and O&R for the customers they supply under regulaled
wariffs and to eompanies such as Con Edison Solutions that supply cusiomers on market terms. RECO, O&R's New Jersey subsidiary.
provides ¢lectric service in an area that has a different independent system operator - PJM Intereconnection LLC (PJM).

Competition

Competition [rom suppliers of 0il and other sources of energy. including distributed generation (such as solar, fuel) cells and micro-
turbines). may provide alternalives for the Utilites’ delivery cuslomers See "Rate Agreements’™ 1n Note B and “Recoverable Energy
Costs™ in Note A 1o the finaneial statements in ltem 8.

The Utilities do not eonsider it reasonably likely that another company would be authorized to provide utility delivery service of electricity.
natura) gas or steam where the company already provides service. Any such other company would need to obtain NYSPSC consent. sausty
applicable local requirements, nstall faeilities to provide the service. meet applicable services standards, and charge customers comparable
laxes and other fees and costs imposed on the service.
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A new delivery company would also be subject 1o extensive ongoing regulation by the NYSPSC,

The competitive energy businesses participate in compelilive energy supply and services businesses that are subject to different risks than
those found in the businesses of the Utilities.

The Utilities

CECONY

CECONY. incorporated in New York State in [884. is a subsidiary of Con Edison and has no significant subsidiaries of its own. [is
principal business segments are its regulaled electric, gas and steam businesses.

For a discussion of the company s operating revenues and operating yncome [or each segment. see “Results of Operalions™ in Item 7. For
additional information about the scgments, see Note N 10 the financral statements in ltem 8

Electric Operations

Electric Facilities

CECONY’s eapitalized costs for utility plant. net of accumulated depreciation, for distribution facilities were $12.549 million and 311,824
million at December 31, 2010 and 2009. respectively. For its transmission facilities, the costs for utility plant, net of accumulated
depreciation. were $2,150 million and $1.953 million at December 31, 2010 and 2009, respectively. and for its generation facilities. the
costs for utility plant, nel of accumulated depreciation, were $396 million and $392 million, at December 31, 2010 and 2009, respeclively.

Distribution Facilities, CECONY owns 62 area distribution substations and various distribution facilitics located throughout New York
City and Westchester County. Al December 31. 2010, the company ‘s distribution system had a transformer capacity of 28,997 MVA, with
36,781 miles of overhead distribution lines and 96,324 miles of underground distribution lines The underground distribution lines
represent the single longest underground electric delivery system in the United Stales. To continue 1ls commitment to upgrade and reinforce
its energy delivery infrastructure so that it can continue to sately and reliably meet clectric demand. the company added one new
substation, Newtown, in Queens in 2010.

Transmuission bacilities. The company's transmission lacilities are Jocated in New York Cily and Westchester. Orange, Rockland. Putnam
and Dutchess counties in New York State. At Dccember 31, 2010, CECONY owned or jointly owned 438 miles of overhead circuits
operating at 138, 230, 345 and 500 kV and 740 miles o( underground circunts operating a1 69. 138 and 345 kV. The company's 38
transmission substations and 62 area stalions are supplied by circunts operated at 69 kV and above. In 2011, the company expects to
completc a 9 '/2 mile transmission line connecting its Sprainbrook substation in Westchester County with the new Academy substation
being constructed in upper Manhatlan.

CECONY's transmission facilities interconnect with those of National Grid. Central Hudson Gas & Electric Corporation. O&R. [berdrola
USA. Connecticut Light and Power Company, Long Island Power Authority, NYPA and Publc Service Electric and Gas Company.

Generating Uadilities, CECONY s clectric generating facilities consist of plants localed in Manhattan with an aggregale capacity ot 698
MW. The company expects 1o have sufficient amounts of gas and tuel oil available in 2011 for use in these lacilities,

Electric Sales and Deliveries

CECONY delivers electricity to i1s full service customers who purchasc electricity trom the company The company also delivers
clectricity to its custlomers who purchase electricity Irom other suppliers through the company’s retail access plan. In addition, the company
delivers electricity to state and municipal customers of NYPA and economic development customers of municipal electric agencies.

16
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The company charges all customers in its service area for the delivery of electricity. The company generally recovers. on a current basis,
the cost of the electricity that it buys and then sells to its full-service customers. It does not make any margin or profit on the electricity it
sells. Effective April 2008, CECONY’s electric revenues became subject to a revenue decoupling mechanism. As a result, its electric
delivery revenues are generally not affected by changes in delivery volumes from levels assumed when rates were approved CECONY s
electric sales and deliveries, excluding off-system sales. for the last five vears were,

__ Year Ended December 31, _ . o
2008 2007 2008 2009 2010

Electric Energy Dellvered {millions of kWhs)

CECONY full service customars 26,101 25,314 24,640 23,483 24,142

Delivery service for retail access customers 19,256 21532 22,047 21,859 23,098

Delivery service to NYPA customers and others 10227 10,692 10,918 10,650 10,834
__ Delivery service for muncipal agencies . T24 723 78 6715 619
Total Deliveries In Franchise Area i . 56,308 58261 58323 56,887 68,693
Electrlc Energy Deliverad {§ in milllons)

CECONY full service customers $ 5,108 $ 5158 $ 5.569 3 5040 $ 5,548

Delivery service for retail access customers 1,040 1,334 1,507 1,855 2,123

Delivery service to NYPA customers and othera 276 309 378 423 516

Delivery service for municipal agencies 17 17 20 21 22
.. Other operating revenues 611 X 822 404 335 169
Total Delivarles in Franchise Area .. ..8.7052 _3 7440 57878 $ 7874 38376
Avsrage Revenus per kWh Sold (Cente){a)

Resdential s 216 242 238 25.8

Commercial and Industrial X 183 192 212 196 20.4

(a) Includes Municipal Agency sales.

Tor further discussion of the company’s elecine operating revenues and its efectric resulls, see “Results of Operations™ in ltem 7. For
additional segment information. see Note N to the financial slatements in llem 8.

Electric Peak Demand

The electric peak demand in CECONY's service area occurs during the summer air conditioning season. The 2010 service area peak
demand. whieh oceurred on July 6. 2010, was 12,963 MW. The 2010 peak demand ineluded an estimated 5.815 MW for CECONY s full-
service cusiomers, 5.125 MW for customers participating in its ¢lectric retail access program and 2,023 MW for NYPA's customers and
municipal electric agency customers The NYISO invoked demand reduction programs on July 6. 2010, as it had on peak demand days in
some previous years (most recently 2006) ~Design weather™ for the electric system 1s a standard 1o which the actual peak demand 15
adjusted for evaluation and planning purposes. Sinee the majority of demand reduction programs are invoked only in specific
circumstances, design conditions do not include these programs’ potential impael. However, the CECONY forecasted peak demand al
design eonditions does inelude the impact of permanent demand reduction programs. I'he company estimales that, under design weather
conditions. the 201 ) service area peak demand will be 13.275 MW _including an estimated 5.735 MW for its [ull-service custiomers, 5,450
MW for its electric retail access customers and 2.090 MW for NYPA's customers and municipal etectrie agency customers. The company
forecasts average annual growth of the peak electric demand in the company's service area over the next five years at design conditions to
be approximaltely 0.7 pereent per year, 'he company continues (o monitor the polential impact on customer demand from the current

economic conditions.

Eleciric Supply
Most of the electricity sold by CECONY 10 its cuslomers 1n 2010 was purchased under firm power contraets or through the wholesale
clectricily markel
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administered by the NY1SO. Con Edison expects that these resources will again be adequate to meel the requirements of its customers in
2011. The company plans to meet its continuing obligation to supply elecinicity to its customers through a combination ot electricity
purchased under contracts, purchased through the NYISO's wholesale ¢lcctriciry market. or generated from its electricity generating
tacHities. For information about the company s contracts for approximately 3.320 MW of clectric generating capacity. see Notes | and O lo
the financial statements in Item 8, To reduce the volatility of its customers” eleciric energy cosis, the company has contracts to purchase
electric energy and enters mto derivative transactions 1o hedge the costs of a portion of 1ts expected purchases under these contracts and
through the NYISO's wholesale electricity market,

CECONY owns generating stations in New York City associated primarily with its steam system. As of December 31, 2010, the gencrating
stations had a combined eleetric eapacity of approximately 698 MW, based on 2010 summer test ratings. For informalion about electric
generating capacity owned by the company, see “Electric Operations — Eleetrie Facilities —~ Generating Facilities”, above.

In general, the Utilities recover their purchased power costs, ineluding the cost of hedging purchase prices. pursuant Lo rate proyvisions
approved by the state public utility regulatory authority having jurisdiction. See “Finaneial and Commodity Market Risks ~ Commodity
Price Risk.” in Item 7 and "Recoverable Energy Costs™ in Note A 10 the financial statements in [tem 8, From timc to time, certain parties
have petitioned thc NYSPSC to review these provisions. the elimination of which could have a material adverse effect on the Companies’
financial position. results of operalions or liquidity.

In a July 1998 order, the NYSPSC indieated that it “agree(s) generally that CECONY need not plan on construcling new generation as (he
competilive market develops.™ but eonsiders “overly broad™ and did nol adopt CECONY s request tor a declaration that. solety with
respect to providing generating capacity. it will no longer be required to engage in long-range planning to meet potential demand and. m
particular, that it wil) no longer have the obligation to construct new generating facilities, regardless of the market price of capacily.
CECONY monitors the adequacy of the electric capacily resources and related developments in 1ts service area. and works with other
parties on long-lerm resouree adcquaey issues within the framework of the NYISQO. In addition. the NYISO has adopied reliability rules
that include obligations on transmission owners (such as CECONY ) (o construct facilities that may be needed for system rcliability il the
market does not solve a reliability need identified by the NY SO,

In 2009, the then Governor of New York announced a new goal ol meeting 45 percent of the Slate’s eiecirieity needs with energy
efficiency or renewable resources by 2013, The goal is to be achieved by reducing electneity consumption by |5 percent. and having 30
percent of the eleetricily used in New York provided by rencwable resources. Establishment of the renewable resourees target began in
September 2004, when the NYSPSC issued an order establishing a renewablic portfolio standard (RPS) which provides that by 2013, 24
percent of the State’s energy nceds would come rom large renewable facitities {(such as wind, hydro. and biomass) and smaller customer-
sited renewable generation (limited 10 solar, fuel cells, and wind farm less than 300 kW n s1ze). and | percent would come from green
marketing efforts. The NYSPSC agreed with the Utilities that the responsibility for proeuring the new renewable resources would rest with
the New York State Energy Research and Development Authority (NYSERDA). and not the Utilities. In implementing the RPS for large
renewable resourees, NYSERDA enters into long-term agreements with developers, and pays the developers renewable premiums based on
the faciities” energy output For customer-sited resources. NYSERDA provides rebates when customers instali eligible renewable
technologies. The renewable premiums, rebates. and NY SERDA's administralive fee are financed through a volumetrie charge imposed on
the delivery customers of each of the state’s investor-owned utiliues. Pursuant to the 2004 NYSPSC order, CECONY billed customers RPS
surcharges of $33 million and $32 million in 2010 and 2009, respectively.
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These surcharges will increase as NYSERDA increases its renewables energy purchases The NYSPSC issued an order in January 2010
formally increasing the RPS (arget (o 30 percent by 2013 and requiring NYSPSC stalf to develop a program to address the geographic
balance of the RPS. setting-aside up to $30 million per year to be spent in the downslate region (including in the Utihties™ service
territorics) until 2015 for this purpose. Large renewable resources are grid-connected and sell therr energy output in the wholesale energy
market administered by the NYISO. As a result of the Utilites participanon in the NYISO wholesale markets. a portion of the Utilities’
NYISO energy purchases are sourced from renewable resources The energy produced by customer-sited renewables offsets the energy
which the Utilities would otherwise have procured, thereby reducing the overall level of non-rencwable energy consumed In 2008. the
NYSPSC issued an order authorizing the Uulities to begin implementing energy eftieiency programs. Costs of the programs wil} be
recovered primarily through a separate non-bypassable charge,

Gas Operations

Gas Facilities

CECONY s caphtalized costs for utility plant. net of accumulated depreciation. for gas facilities. which are primarily distribution facilities,
were $3.153 million and $2,892 million at December 31. 2010 and 2009. respectively.

Natural gas is delivered by pipeline 1o CECONY at various points in its service territory and is distributed (o customers by the company
through an estimaled 4.340 miles of mains and 385.396 service lines, The company owns a natural gas hque faction facility and storage tank
at its Astoria property in Queens, New York. The plant can store approximately 1,000 mdths of which a maximum of about 250 mdths can
be withdrawn per day. The company has about 1.226 mdths of additional natural gas storage capacity at a field in upstale New York,
owned and operated by Honeoye Storage Corporation, a corporation 28 8 percent owned by CECONY and 71 2 percent owned by Con

Edison Development.

Gas Sales and Deliveries

The company generally recovers the cost of the gas that it buys and then sells to 11s firm sales customers It does not make any margin or
profit on the gas it sells, CECONY s gas revenues are subject to a weather normalization clause and. efTective Ociober 2007, a revenue
decoupling mechanism As a result, its gas delivery revenues are generally not affected by changes i delivery volumes from levels
assumed when rates were approved.

CECONY s gas sales and deliveries lor the last [ive years were:

e _ Year Endad Dacambaer 31, B

J = S it riy A P 2006 2007 2008 _ 2009 2010
Gaee Dslivered (mdth)
Firm Sales
Full service 71.858 73,734 68 943 67 994 63,692
Firm trangporiation o 23,688 39,007 43,245 48 671 51,868
Total Firm Sales and Traneportation 95 546 112.751 112,188 116,665 116,451
_ Interrupuble Sales(a) e e L _ 11,995 10,577 _11.220 8,225 _ 8,521
Total Gae Sold to CECONY Customers 107 541 123,328 123,408 124 690 123,972
Transportation of customer-owned gas
NYPA 41,057 42,085 44 694 37.764 24,890
Other (marnly generating plants) 83,688 95,260 94 086 86,454 99,666
__ Off-System Saes a e su= 691 2325 154 T
. 232977 262998 2672342 248,109 248,535

Total Sales and Transportation : i o
(a) Includes 3,385, 2,851, 2,955, 2,043 and 462 mdths for 2010, 2009 2008, 2007 and 2006 respeclively, which are aiso reflected in (irm transportation and othar.
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Year Ended December 31,

S e .. 2008 2007 2008 2008 2010
Gas Dellvered {$ in millions)
Firm Sales
Full service §1.252 $1.341 $1 332 $1,229 $1,099
Firm transporation 105 168 202 286 347
Total Flrm Sales and Transportation 1,357 1.508 1,534 1,485 1,446
Interrupttbie Sales i i 121 88 138 75 80
Total Gas Sold to CECONY Customers 1,478 1,597 1672 1 570 1,608
Transpontation of customer-owned gas
NYPA 4 4 4 4 2
Cther (mainly genarating plants) 76 76 85 73 87
OH-System Sales 5 17 1 —_ —
Other operating revenuss (mamly regulatory amortizations) E O . W 77 . . (54)
Total Sales and Transportation - . _$1613 31758 $1,839 $1,701 $1,641
Average Revenue per dth Sold
Residaential $19 24 $19.78 $21 15 $2033 $19.31
General . 8$t507 $16.01 316 77 $1481  $14.28

For further discussion of the company's gas operating revenues and its gas results, see “Results of Operations™ in [tem 7 [For additional
segment information, see Note N to the financial statements in Item 8,

Gas Peak Demand

The gas peak demand for firm service customers in CECONY s service area occurs during the winter heating season. The daily peak day
demand during the winter 2010/201 1 (1through January 25, 201 1) occurred on January 23, 2011 when the demand reached 891 mdths The
2010/2011 winter demand included an estimated 587 mdths for CECONY s [uil-service customers and 304 mdths for customers
participating in its gas retail access program. "Design weather™ for the gas system is a standard to which the actual peak demand 15 adjusted
for evaluation and planning purposes. The company estimates that under design weather conditions the 201 1/2012 service area peak
demand will be 1,151 mdths, including an estimated 675 mdths for ats full-service customers and 475 mdths {or 1ts retail access eustomers.
The company forecasts average annual growth of the peak gas demand over the next five years at design conditions to be approximately 1.1
percent in its service arca. The forecasted peak demand at design conditions does not include gas used by interruptible gas customers or in
generating slations (electricity and steamn). The company continues (o monitor the potential impact on customer demand {rom the current
economic condiions.

Gas Supply

CECONY and O&R have combined their gas requirements, and conlracts lo meet those requirements, into a single porifolio. The combined
portfolio 1s adminislered by. and relaled management services are provided by, CECONY {(for itsellT and as agent for O&R) and costs are
allocated berween the Utilities in accordance with provisions approved by the NYSPSC. Sce Note S to the financial statements in liem 8.

Charges from supptiers for the Tirm purchase of gas. which are based on formulas or indexes or are subject o negoliation, are generally
designed to approximate market prices. The gas supply contracts are for vanous terms extending to 2014, The Utilities have contracts with
interstate pipeline companies tor the purchase of firm transportation from upstream points where gas has been purchased to the Utilities’
distribution systems. and for upsiream storage services. Charges under these transportation and storage contracts are approved by the
FERC. Such contracts are for various terms extending to 2023. The Utilities are required 10 pay certain fixed charges under the supply,
transportation and storage contracts whether or not the contracted capacity is actually used. These fixed charges amounted (o approximately
$246 million 1n 2010, including $205 million for CECONY See “Contractual Obligations™ below In addition. the Utilities purchase gas on
the spot market and contract for interruptible gas transportation. See “"Recoverable Energy Cosis™ in Nole A to the linancial statements in
ltem 8
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Steam Operations

Steam Facilities

CECONY 's capitalized costs or utiliny plant. net of accumulated depreciation for sieam (acilities were $1.617 mullion and $1.535 million
at December 31, 2010 and 2009, respectively

CECONY generates steam at one steam-electric generating slation and five steam-only generating stations and distributes sieam Lo its
customers through approximately 106 miles of transmission. distribution, and service piping

Steam Sales and Deliveries
CECONY 's steam sales and deliveries for the last five years were:

) L Year Ended Decemnber 31, )
~ 2008 - 2007 2008 2008 2010

Steam Sold (MMiIbs)

General 515 589 785 786 257

Apartment house 6774 7,518 6,614 5962 5,870
__ Annuatpower _ __ _ : = = 15981 17.696 _..1es577 16289 16,903
Total Stearn Delivered to CECONY Customers ) . 23250 25,804 . 23976 23017 23,030
Stearn Sold (§ In millions)

General 3 21 3 23 $ 23 $ 28 H 21

Apartment housea 174 188 186 165 160

Annual power 405 443 468 446 458
. Otheroperating revenues . _ 23 _ .32 30 22 16
Total Steam Delivered to CECONY Customers 3 623 $ 666 8 707 % 661 § 658
Average Revenue per Mib Sold T e — $ 25.81 . 82534 $ 2824 82778 §$.27.78

For further discussion of the company's steam operating revenues and its steam results, see “Results of Operations™ in liem 7. For
additional segment information, sce Nole N 1o the (inancial statements in ftem 8

Steam Peak Demand and Capacity

Demand for steam in CECONY 's servicc area peaks during the winter heating season. The one-hour peak demand during the winter of

2010/201 1 (ihrough January 25, 201 1) occurred on January 24, 201 | when the demand reached 8.924 MMIbs per hour. The company’s

estimate for the winter of 2011/2012 peak demand of 11y steam customers 15 9.780 MMilbs per hour under design criteria. which assumes

severe weather.

On December 31, 2010, the steam system had the capability of delivering approximately 13.3 MMibs of steam per hour, and CECONY
estimates that the system will have the capability to deliver 11.8 MMibs ol steam per hour in the 201 1/2012 winter.

Steam Supply

Forty-four percent of the steam produced by CECONY in 2010 was suppiied by the company’s steam-only generating assets: 41 percent
was produced by the company’s sticam-electric generating assets. where steam and electricity are primarily cogenerated: and |5 percent
was purchased under an agreement wilh Brooklyn Navy Yard Cogeneration Partners L.P.

O&R

Illectric Operations

Electric Facilities

O&R’s capitalized costs for utility plant. net of accumulated depreciation, lor distribution facilities were $642 mutiion and $618 milion at
December 31, 2010 and 2009, respectively. for its transmission [acilities. the costs for utility plant, net of accumulated depreciation, were
$134 million and $137 million at December 31, 2010 and 2009, respectively.

O&R., RECO and Pike, own, i whole or in part. transmisston and distnbution facilitics which include 554 circuit miles of transmisston
lines, 13 ransmission substations, 61 distribution substations, 84.809 in-service line transformers, 3,774 pole miles of overhead distribution
lines and 1,727 miles of underground distribution lines. O&R's transmission
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system 15 part of the NYISO system except that portions of RECO's system are located within the transmission area controlled by the PJM.

Electric Sales and Deliveries

O&R generally recovers, on a current basis. the cost of the electricity that it buys and then sells to its full-service customers. {1 does not
make any margin or profit on the electricity it sells. Effective July 2008, O&R's New York elcctric revenues (which accounted for 66.7
percent of O&R’s electric revenues in 2010) became subject to 2 revenue decoupling mechanism, As a result, O&R's New York electric
delivery revenues are generally not affected by eharges in defivery volumes from levels assumed when rates were approved. O&R's
clectric sales in New Jersey and Pennsylvania are not subjeet (o a decoupling mechanism. O&R s electric sales and deliveries, excluding

off-system salcs for the last five years were:

o S . Year Ended December 31, ,
2008 2007 _ 2008 2009 ___ 2010

Elactric Energy Dallvered {(millions of kWhs)

Total delivenes 1o O&R full service customers 4,070 4 224 4,093 3673 3,498
____Delivery service for reteil access customers ~ _ 1,768 1,668 184 1.0 2,330
Total Dsliveries In Franchlse Area i 5776 5912 5907 5 574 5,828
Electric Energy Delivered ($ In milllons)

Total delivenes 10 O&R full service customers $ 503 $ 598 $ 850 $ 551 § 670

Delivery sarvice for retail access customers 76 73 60 95 132

Other operating revenues - » . - A R L3 - (1)
Total Dellveries In Franchise Area = == . $ 582 s 671 8§ 733 .. § p4g § 692
Avarage Revenue Per kWh Sold (Centa)

Residentat 140 156 17 4 17 2 18.2

Commercial and Industnal 113 129 14 8 133 14.1

For further discussion of the company’s electric operating revenues and 1ts electric results, see “Results ot Operations™ in ltlem 7 For
additiona) segment informalion. see Note N to the linancial statemenis in liem 8.

Electric Peak Demand

The electnic peak demand in O&R ‘s service area oecurs during the summer air conditioning season Fhe 2010 service area pcak demand,
which occurred on July 6, 2010, was 1,572 MW, The 2010 peak demand included an estimated 1.034 MW for O&R’s full-service
customers and 538 MW for customers participating in its electric retail access program The NY (SO did not invoke demand reduction
programs. “Design weather” for the electric system is a standard o which the actual peak demand is adjusted for evaluation and planning
purposes. Since the majority of demand reduction programs are invoked only in specific circumslances, design conditions do not :nclude
these programs’ polential impact. However, the O&R forecasted peak demand at design conditions does include the impact of permanent
demand reduction programs. The company estimates that, under design weather conditions, the 2011 serviee area peak demand will be
1,600 MW, including an estimated 1.046 MW for its full-service customers and 554 MW for its clectric retail access customers. The
company forecasts average annual growth of the peak electric demand in the company's service area over the next five years at design
conditions to be approximalely .7 percent per year. The company continucs 10 monitor the potential impact on customer demand from the

current economic conditions.

Electric Supply

The etectricity O&R sold to its customers in 2010 was purchased under tirm power contracts or through the wholesale electricity markets
administered by the NYISO and PJM. fhe company expccts that these resources will again be adequatc to meet the requirements of 1ts
customers in 201 1. O&R docs not own any electric generaling capacity
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Gas Operations

Gas Facilities

O&R's capitalized costs for utility plant, net of aecumulated depreciation for gas facilities, which are primarily distribution factlilies, were
$382 million and $334 million at December 31, 2010 and 2009, respectively. O&R and Pike own their gas distribution sysiems. which
include 1.744 miles ol mains. [n addition. O&R owns a gas (ransiission sysiem. which includes 81 miles of mains.

Gas Sales and Deliveries

Q&R generally recovers the cost of the gas that it buys and then sells to its firm sales customers [t does not make any margin or profit on
the gas 1t sells. O&R's gas revenues are subject 1o a weather normalization clause, Effective Novemnber 2009. O&R's New York gas
revenues {which accounted for substanually all of O&R s gas revenucrs i 2009) became subject to a revenue decoupling mechanism. As a
resull. its gas delivery revenues are generally not affected by changes in delivery volumes from levels assumed when rates were approved.
O&R’s gas deliveries and sales for the last five years were:

_Year Ended December 31,

2008 2007 2008 200 2070

Gas dellvered {mdth}
Firm Sales
Full service 9,650 10,835 9,884 9,581 8,772
_Firm transponation _ s =t e 9088 10,248 . 1047 10,805 10,692
Total Firm Sales and Tranaportation 18708 21,083 20,355 20,4686 19,464
Interruptible Sales 2,600 2652 2,587 2390 676
Total Gas Sold To D&R Customers 21308 23,735 22,922 2 2 6568 20,139
Transportation of cuslomer-owned gas
Interruptible lransporiation 3256 3,331 2,642 2,112 3,822
Sales for resale 239 1,044 1007 953 840
Sales to eleclric generating stations 3.036 4 552 2327 1,346 €91
__Off-System Sales 2sm, B 372. . . 455 249 824 1
Totat Sales and Transportation ) o ) . .2891 33117 29347 27891 25,493
Gas delivered ($ In milllons)
Firm Sales
Full service 3 166 3 188 $ 172 $ 159 $ 1N
_ firmlansponation — = ] - %2 oy . L - 68
Total Firm Salas and Transportation 128 225 217 210 196
Interruptible Sales 28 25 27 21 ]
Total Gas Sold To O&R Customers 226 250 244 231 208
Transporation of customer-owned gas
Sales to elecinc generating stations 3 3 4 2 -
__ Olher operaling revenues g e Tl . 12 SO 1 U AU £
Total Sales and Transportation _ ; . Lo 238 $ 265 $ 258 $ 242 $ 218
Average Revenue Per dth Sold
Residential $ 17 38 $ 17 31 $ 17 64 $ 16 66 $ 15.20
__ _General ) ) $ 16 44 $ 1636 $ 1655  § 1558 $ 13.84

For further discussion of the company’s gas operating revenues and its gas results. see “Results of Operations™ in Item 7, For additional
segment information. see Note N to the financial slatements in Jlem 8.

Gus Peak Demand

The gas peak demand for firm service customers in O&R’s service area oceurs during the winter heating season. The daily peak day
demand during the winter 2010/201 ! {through January 31. 201 1) occurred on January 23, 2011 when the demand reached 176 mdths. The
2010/2011 winter demand included an estimated 87 mdths for O&R’s full-service cusiomers and 89 mdths for customers participating in its
gas relail access program “Design weather” for the gas system is a slandard to which the actual peak demand is adjusied
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for evaluation and planning purposes The company estimates that under design weather conditions the 2011/2012 service area peak
demand will be 224 mdths. including an estimated i 10 mdths for its full-serviee customers and 114 mdths for its retail access cusiomers.
The company forecasts average annual growth of the peak gas demand over the next live years at design conditions to be approximately 1.6
percent in the company's service area. The forecasted peak demand at design conditions does nol include gas used by interruptible gas
customers or in generating stations The company continues to monitor the potential impact on customer demand from the current
economic conditions.

Gas Supply
O&R and CECONY have combined their gas requirements and purchase contracts to meet those requirements into a single portfotio. See
“CECONY — Gas Operations — Gas Supply™ above.

Competitive Energy Businesses

Con Edison pursues competitive energy opportunities through three wholly-owned subsidiaries' Con Edison Solutions, Con Edison Energy
and Con Edison Development These businesses inelude the sales and related hedging of electricity to wholesale and retail customers, sales
of certain energy-related products and services, and participation 1n energy infrastructure projects. At December 31, 2010, Con Edison’s
equity investment in 1ts compeutive energy businesses was $337 milhon and their assets amounted to $807 million.

The compelitive cnergy businesses arc pursuing opportunities to invest in renewable generanion and cnergy-celated infrastructure projects.

Con Edison Solutions

Con Edison Solutions primarily sells electricity (o industrial. commercial and governmental customers in the northeastern Uniled States and
Texas. [t also sells electricity 1o residential and small commercial customers in the northeastern United States Con Edison Solutions does
not setl electricity to the Utilines. Con Edison Solutions sells electricity to customers who are provided dehvery service by the Ulilities lt
also prevides encrgy efficieney services, procurement and management services lo companies and governmental entities throughout most
of the United States.

Con Edison Solutions was reported by KEMA, Inc in September 2010 1o be the 9th largest non-residential relail electricity provider in the
United States. Most of the company's electricity sales volumes are to industrial, large commercial and government customers. fhe
company also sells to two retail aggregation enlives in Massachusetts and to individual residennal and small commercial (mass markel)
customers in the northeastern United States. At December 31. 2010, it served approximately 115,000 customers. not including
approximately 165.000 served under the two aggregation agrcements. Con Edisen Solutions sold 15.993 million kWhs of eleciricity in
2010. a 26 percent increase from 2009 volumes,

7 B N 7 i 2008 2007 2008 2009 2010
Relail electric volumes sold (millions of kWhs} 10,633 12,208 10,749 12,723 15,993
Number of retail cusiomers accounts (a)

industrial and targe commercial 10 847 14,335 14,491 26,009 28.561

Mass marke! _o..31725 33,979 39,976 48,084 85,191

{a) Excludes aggregation agreement customers

Con Edison Solutions seeks (o serve customers in ulility service lerritories that encourage retail competition through transparent pricing,
purchase of receivables programs or utility-sponsored customer acquisition programs. The company currently sells electricity in the service
territories of 43 utilities in the states of New York, Massachusetts, Connecticut. New Hampshire, Maine, New Jersey. Delaware, Maryland,
{Dinois, Pennsylvania and Texas, as well as the Distriet of Columbia.

Total peak load at the end of 2010 was 5.300 MWs. Approximately 34 pcreent of the sales volumes were in New York, 27 percent in New
England. 3! percent in PJM and the remainder in Texas
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Con Edison Solutions offers the choice of green power to customers. In 2010, 1l sold approximately 233 million kWhs ol green power.
ending the year with almost 24,000 customers. Green power is a temm used hy electricsty suppliers to describe electrcity produced from
renewable energy sources, including wind. hydro and solar

Con Edison Solulions also provides energy- efficiency services (o government and commercial customers The services include the design
and installation of lighting retrofits, high-efficiency heating, ventilating and air conditioning equipment and olher energy saving
technologies. The company is compensated for their services based primarily on the increased energy elTiciency of the installed cquipment
over a muili-vear period Con Edison Selutions has won competitive solicitations for energy savings contracts with the Department of
Energy and the Department ol Defense, and a shared energy savings contract with the United States Postal Service,

Con Edison Energy

Con Edison Energy manages the output and fuel requirements for over 7,700 MW of third-party generating plants in the northeastern
United States. The company also provides wholesale hedging and risk management servieces to Con Edison Solutions and Con Edison
Development. In addition. the company sells electricity 1o utilities in the northeastern Umited Siates. primarily under fixed price contracts,
which they use to supply their full-service customers.

oo B 2008 2007 2008 2009 2010
Wholesale electricity sales (milons of kWhj(a) - _ 6,549 ~_ 8048 7798 o 5472 3810

(a) Prior to 2008, wholesale eleciricity sales were reporied as parl of Con Edison Development

Con Edison Development

Con Edison Development participates in energy infrastruclure projccts. The company’s investments include ownership interests in solar
cnergy projects being constructed with an aggregale capacity ol I3 MW. a gas storage corporation {see "CECONY - Gas Operalions - Gas
Facilitics,” above). an investment in an affordable housing partnership and leaschold mierests in a gas-fired plant and a gas distribution
network in the Netherlands {see Note J to the financia) stalements in ltem 8). Con Edison Development and its subsidiary, CS1D/SCS
Newinglon. LLC, completed the sale of their ownership interesis in electricity generating plants with an aggregate capacity of
approxtmately 1.706 MW in the second quarter of 2008, See Note U to the linancial stalements in ltem 8

s L T - 2006 2007 2008 ~ 2009 2010
Generating capacity (MW) 1668 1,739 21 21 —
Generation sold (millions of kWh). ) _ L 3.155 - 3558 1422 v mes -

Capitat Requirements and Resources

Capital Requirements
The following table contains the Companies’ capital requirements for the years 2008 through 2010 and their current estimate of amounts

for 2011 through 2013.

. e = = B _ . __ Actual o Estimate _ =
{millions of doffars} ~  ~ . _ 2008 2008 2010 20M 2012 2013 _
Regulated utility construction expenditures(a)

CECONY(b) $2202 $2,057 $1,866 $1,850 31,851 $1,852
_O&R v R . RO -7 U | 142 48 153
Total regulated utihly construction expenditures 2,322 2,184 2,001 1992 1,897 2,005
Competitive energy businesses capital expenditures - 4 10 28 oo 172 182

Sub-tolai ~ 23k 29 2029 2123 _ 2189 2187_
Retirement of long-term secunties{c)

Con Edison - parent company 204 4 3 1 1 2

CECONY 280 655 850 — 300 700

Q&R 3 3 158 3 3 3

_ Competilive energy businesses — —. — 1 L
Total retirement of long-term securities 487 662 1,011 5 305 708
_Total $2,813  §2856 _ §3.040 _ 82128 $2474 $2,893

{a) Estimates for 2011-2013 1nclude an aggregate $136 mition for one-haif of the costs of certain sman electic grd projects for which the company has baen selected
by the U S Depanment of Energy for negotiations to recewve grants for the other half of the projects’ costs under lhe Amarican Recovery ang Rainvestiment Act of
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{b) CECONY's capital expendiures for environmental protection faciities and related studies were $133 million and $148 milfion in 2010 and 2009 respectively, and

are estimalsd to be $167 milion in 2011

(c) For 2008, 2009 and 2010, includes long-term securities redeemed in advance of maturity

The Utilitics have an ongoing need for substantia) capital investment in order to meel the growth in demand for electricity, and electric, gas

and steam reliability needs.

The estimated capital expenditures for the competitive energy businesses reflect potential investments in renewable generation and energy

infrastructure projects and could significantly increase or decrease from the amounts estimated depending on market conditions and

opportunities.

Contractual Obligations

The foilowtng table summarizes the Companies” material obligations at December 31. 2010 to make payments pursuant to contracts, Long-
term debt, eapital lease obligations and other long-term liabihities are included on their balance sheets. Operating leases and electricity
purchase agreements (for which undiscounted future annual pavments are shown} are described in the notes (o the financial statements.

(milifons of dojiars)_

Long-term debt {Stalement of Capitalization)
CECONY
0&R
Competitive energy businesses and parent
interest on long-term debi(a)

Tolal ong-lerm debt, including mlares!
Capital lease obligations (Note J)
CECONY
Total capital isase obligations
Operaung leases (Notes J and Q)
CECONY
O&R
___Compellive energy businesses
Total ophe»ratmg leases
Purchase obligations
Electricity purchase power agreements — Utihties (Note 1)
CECONY
Energy(b)
Capacity
. To(al CECONY
O&R’
. Energyand Capacity(b)
Tola\ Blectricity and purchase Qower agreemems - Utilities

~Natvral gas supply, fransporialion, and storage contracis — Utili ues(c)

CECONY
Natural ges supply
... Transponaton and storage _
Tmal CECONY
O&R
Natural gas supply
Trangpeoration and glorage
To'(al O&R

_ Total naturel gas supply, transpodaﬂon and slorag_contrac!e_ 5

26

Total

$ 9.761
613
321

8,118

]
16
269

17

8.428
3,247

11,675

159

321
978
1 299

41
182
223

19,814

292

1834

_1'523,

_ Payments Due by Period_

1 year Years
orless 283
$ ~ $1,000
3 3

2 5
572 1.091
577 2 102
& 6

8 5]

43 92
1 1
2 LA
46 8T
741 1,323
480 960
122t 2283
_ % _ 80
1,320 2343
198 123
147 250
345 373
25 16
268 48
51 82
396 435
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Years
485

$ 825

146
5
996

1972

1,200
636

.. 1838

After &
years_'

§ 7,938

458
308

a).',?,gp,
1:‘511’673

L2
2z

5,164
1,171

_ 8335
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(mitifons of dollars)

Other purchase obligations(d)
CECONY
Q&R . . y
Total othef purchase cbhgations i
Compsttive energy businesses commodily and service agreements(e)
Uncertain mcome taxes (Note L)
CECONY
Q&R
_ _ Competitive energy businesses and parent

__ Tolal uncertain income laxes
Total

{a) Incfudes interest on vanable rate debt calcuiated at rates in effect at December 31, 2010,
{b) Included in these amounls ts the cost of mmmum quantities of energy that the company s obligated to purchase at both fixed and variable prices
{cy Included n these amounts s the cost of mmimum quantities of natural gas supply. transportation end storage that the Ulilities are obligated to purchase i both

fixed and venable prices
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Paymenta Due by Perlod

1 year Years

Total or less 283
3,490 2 001 1,154
178 117 52
3,668 2,118 1.208
146 118 23
79 79 -
8 8 —
(3) 3) . e

84 84

$37,376 _ $4665  §621Z

Years After §
445 years

268 67
3] 3
274 70
2 5

$4.348 522157

{d) Amounts shown for other purchase obligations, which reflect capital and operations and maintenance costs incurred by the Utilitties in running their day-to-day
operations, were derived from (he Utitties’ purchasing systems as the ditference between the amounis authorized and the amounts paid {or vouchered to be paid)
for each obirgetion For many of these ebligalicns, the Utiltras ere committed 1o purchase less than the amount authenzed Payments for the “Other Purchase
Obligatons™ are generally assumed to be made ratably over the term of the obligations The Utilitles beheve that unreasonable effort and expense would be
involved to modify their purchasing systems to enable them 1o repod therr 'Other Purchase Obligations’ in a diferent manner

(e) Amounts represent commitmenls to purchese minimum quantities of electnc energy and cepacity, renewable energy centificates natural gas, natural gas pipeline
capacity, eneigy efficiancy services and construction services entered inlo by Con Edison's competitive enargy busnesses

The Companie¢s’ commitments to make payments in addition to these contraclual commitments include their other liabilities reflccled in
their balance sheets, any funding obligations lor their pension and other postretirement benefit plans, [inancial hedging activities. their
collective bargaining agreements and Con Edison’s guarantees of certain obhigations of its businesses. Sec Notes E. F. O and “Guaranices™

in Note H to the financial statements in Item 8.

Capital Resources

Con Edison is a holding company that operates only through its subsidiaries and has no material assels other than its interests in its
subsidiaries. Con Edison expects to [inance its capital requirements primarily through internally-generated funds and the sale of its
seeurilies, including meeting all of 1ts common equity needs in 2011 by issuing shares under its dividend reinvestment and employee slock
plans. Con Edison’s ability to make payments on its external borrowings and dividends on its common shares is also dependent on 1ts
receipt of dividends from its subsidiaries or proceeds from the sale of 11s securtties or ils interests n its subsicharies.

For information about restrictions on the payment of dividends by the Utilities and significant debt covenants, see Note C 1o the financial

statements in [tem 8.

For information on the Companies’ commercial paper program and revolving credit agreements with banks, sce Note D to the financial

stalements in [tem 8.

The Utilities expect to finance their operations. eapital requirements and payment of dividends to Con Edison from internally-generated
funds (see “Liquidity and Capiial Resources — Cash Flows from Operating Acuvities™ in Item 7). contributions of equity capital from Con
Edison and external borrowings, including the issuance 1n 20)1 of long-lerm debt of up to $600 million

The Companies require access to the capital markets (o fund capital requirements that are substantially in excess of available internally-
generated funds, See "Capital Requirements.” above. Each of the Companies believes that it will continue to be able to access capital,
although capital market conditions may affect the tming ot the Companies’ {inancing activitics. The Companies monitor the availabiiity
and costs of various forms of capital, and will seek 1o 1ssue Con Edison common stock and other securilies when 1l is necessary or
advantageous to do so. For information about the Companies' long-term debt and short-term borrowing, see Notes C and D 1o the [inancial

statements in ltem 8.
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In 2009, the NYSPSC authorized CECONY and O&R {0 issue up 10 $4.800 miilion and $500 mullion of seeuriues. respectively (of whigh
up to $550 million and $100 million. respectively. may be preferred stock and up lo the entire amount authorized may be debt securines).
At Deeember 31. 2010. CECONY and O&R had issued $1.470 million and $190 million. respecuvely. of debt securities pursuant to such
authorization. In addition, the NYSPSC has authorized the Utilities™ to refund oulstanding debt securities and preferred stock should the
Utlities determine that it is economic to do so.

Con Edison’s competilive encrgy businesses have financed their operations and capital requirements primarily with capital contributions
and borrowings from Con Edison, internally-generated funds and external borrowings

For each of the Companies. the ratio of earnings to fixed eharges (SEC basts) for the last five years was:

Earnings to Flxed Charges (Times)

. N R i = : 2006 2007 2008 2009 . 2010
Cun Edison 3.0 34 34 30 3.3
CECOF\JY R ) o 32 6 . 33 3.1 34

For each of the Companies. the common equiry ratio for the fasl [ive years was

Common Equity Ratio
{Percent of total capitallzation)

. i, .08 2007 2008 2009 2010,
Con Edison 48.5 53.7 50.7 50 5 504
CECONY 50.0 523 ._.508 L. 503, .LE

The commercial paper of the Companies is rated P-2, A~2 and I'2. respectively, by Moody's. S&P and Fitch, Con Edison’s long-term credil
rating is Baal. BBB+ and BBB+. respectively. by Moody's. S&P and Fitch. The unsecured debt of CECONY is rated A3, A- and A-,
respectively, by Moody’s, S&P and Fitch. The unsecured debt of O&R is rated Baal, A- and A-, respectively. by Moody s, S&P and Fitch.
Secunities ratings assigned by rating organizations are expressions of opinion and are not recommendations to buy. sell or hold seeurilies A
securities rating is subject to revision or withdrawal at any time by the assigning rating organization. Each rating should be evaluated
independently of any other rating.

CECONY has $636 million of tax-exempt debt for which the inlerest rates are to be determined pursuant to periodic auctions Of this
amount, $391 million is insured by Ambac Assurance Corporation and $245 milhon is insurcd by Syneora Guarantee Inc. {formerly XI.
Capital Assurance Inc.). Credit rating agencies have downgraded the ratings ol these insurers from AAA (o lower Jevels, Subsequently,
there have not been sufficient bids to delermine the interest rates pursuant to auctions. and interest rates have been determined by reference
to a variable rate index. The weighted average annuai interest rate on this (ax-exempl debt was ¢ 54 pereent on December 31, 2010. The
weighted average interest rate was 0 45 percent, 0.80 percent and 3.94 percent for the years 2010, 2009 and 2008, respectively. Under
CECONY's current gas and steam and (beginning in April 201 1) electric rate orders. variations in auction rate debl interest expense are
reconciled to the levels set in rates.

Environmental Matters

Climate Change
As indicated in 2007 by the Intergovernmental Panel on Climate Change. emissions of greenhouse gases, including carbon dioxide. are
very likely changing the world's climate.

Climate change could affect customer demand for the Companies’ energy serviees. The effeets of climale change might aiso include
physical damage to the Companies’ facilities and disruption of their operations due to the impact of more extreme weather-related events.

Based on the most recent data (2008) published by the U.S. Environmental Protection Agency (EPA), Con Edison estimates that ils
greenhouse gas emissions constitule less than 0.1 percent of the nation's greenhousc gas emissions. Con Edison’s emissions of greenhouse
gases during the past five years (expressed in terms of millions of tons of carbon dioxide equivalent) were:

~ ) 2008 2007 2008 2009 2010
CO3 equivalent emissions 54 53 48 42 43

28

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k . htm 11/29/2011



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 29 of 163

Table of Contents

The 35 percent decrease in Con Edison’s greenhouse gas emissions since 2005 (6 6 mtilion tons) reflects the emission reductions resulting
from equipment and repair projects. including projects to reduce sulfur hexafluoride emissions. and increased use of natural gas at
CECONY's steam production facilities. Emissions from electric generation at the Con Edison Development electric generating plants
{which were sold in 2008 — sce Note U to the financial statements in ltem 8) have becn removed from the above data for 2008 and prior

years.

The Companies are working to further reducc greenhouse gas emissions. CECONY has participaled for several vears in voluntary
injtiatives with the EPA to reduce its methane and sulfur hexafluoride emissions. The Urilities reduce methane emissions from the
operation of their gas distribunion systems through pipe mainienance and replacement programs. by operating system components at lowcer
pressure, and by introducing new technologies. The Utilinies reduce emissions of sulfur hexafluonde. which i1s used for arc suppression in
substation circuit breakers and switches. by using improved technoiogies 1o locate and repair leaks, and by replacing older equipment. The
Utilities also promote energy efficiency programs for customers that help them reduce their greenhouse gas emissions

Beginning in 2009. CECONY is subject to carbon dioxide emissions regulations eslablished by New York Staie under the Regional
Greenhouse Gas Initiative. The initiative. a cooperative effort by Northeastern and Mid-Allantic states. establishes a decreasing cap on
carbon dioxide emissions resulting from the generation of electricity to a level len pereent below the Initiative's basehine by 2018, Under
the initiative, affected electric generators are required to obtain emission allowances to cover their carbon dioxide emissions, available
primarily through auctions administered by participating states or a secondary market,

The EPA has started regulaung greenhouse gas emissions from major sources. Also, New York State has announced a goal 1o reduce
greenhouse gas emissions 80 percent below 1990 levels by 2050, and New York City plans 1o reduce greenhouse gas emissions within the
Ciry 30 pereent below 2005 levels by 2030. The cost o comply with Icgisiation, regulattons or injuatives limiting the Companies’
greenhouse gas emissions could be substantial

Environmental Sustainability

Con Edison seeks to improve the environmental sustainability ol'its businesses. CECONY is piloting smart grid technologies (o
demonstratc the interoperability ol distributed generation and the exchange of informalion between customers and utilities, The smart grid
will give customers the tools to be smarter consumers of energy and will allow the utility to more quickly idenusfy and 1solate problems,
The company recyeles ¢lean non-hazardous waste malerials in more than a docen categories and recycled more than 59,000 tons of waste
in 2009. More than 40 percent of the company s vehicles are now using aliernative-energy technology New environmentally friendly white
rool’s are in place al the corporate headquarters and more than 20 other facilities. and others are underway. A while roof reflecis sunlight,
lowering indoor temperanures on hol days. which reduces the need to cool the building. resulting in fewer carbon dioxide emisstons.

CECONY

Supet fund

The Federal Comprehensive Environmental Response, Compensation and Liability Act of 1980 and similar state statules {Superfund)
impose joint and several liability. regardless of faull. upon generators of hazardous subslances for investigation costs, remediation costs and
environmental damages. The sites as to which CECONY has been asserted 1o have hability under Superfund include its and ils predecessor
companies’ former manufactured gas sites. its multi-purpose Astoria sitc, 1ts former Arthur Kill electric gencration plant site. its former
Flushing Service Center site. the Gowanus Canal sile. and other Superfund sites discussed below There may be additional sites as (o which
assertions will be made that the Company has liability. For a further diseussion of claims and possiblc ¢laims against the Company under
Superfund. cstimated liability accrued for Superfund claims and recovery from customers of site
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mvestigation and remediation costs, see Note G 10 the financial statements in ltem 8 (w hich information is incorporaled herein by
reference).

Manufactored Cas Sites

CECONY and its predecessors formerly manufactured gas and maintained storage hoiders for gas manufactured at sites in New York City
and Westchester County (MGP Siles). Many of these sites are now owned by parties other than CECONY and have been redeveloped by
them for other uses, including schools, residential and commercial developments and hospitals. The New York State Department of
Environmental Conservation {NYSDEC) requires the company to investigate, and if nccessary. develop and implement remediation
programs for the sites, which include 34 manufactured gas plant sites and 17 storage holder sites and any neighboring areas to which
eontamination may have migrated.

The information available to CECONY for many of the MGP Sites is incomplete as to the extent of eontamination and scope of the
remediation likely to be required. Through the end of 2010, investigations have been started for all or portions of all 5| MGP Sites, and
have been completed at 23 of the sites. Coal tar and/or other manufactured gas production/storage-relaled environmenlal contaminanis have
been detected at 36 MGP Sites. including locations within Manhattan and other parts of New York City. and in Wesichester County.
Remediation has been completed at six sites and portions of six other sites.

Asloria Site

CECONY 1s permitted by the NYSDEC to operale a hazardous wasle storage facility on property the company owns tn the Astona section
of Queens, New York. Portions of the property were formerty the location of a manutactured gas plant and also have been used or are being
used for, among other things, eleetric generalion operations. electric substation operations, the storage of fuel o) and hqueficd natural gas,
and the maintenance and storage of electric equipment. As a condition of its NYSDEC permil, the company is required (o investigaie the
property and, where environmental eontamination is found and action is necessary. to eonduct correetive action to remediale the
contamination. The eompany has investigated various scctions of the property and is performing additional investigations The eompany
has submitted to the NYSDEC and the Ncw York State Department of Health reports identifying the known areas of contamination. The
company eslimates that its undiseounted potential hability for the completion of the sile investigation and cleanup of the known
contamination on the property will be at least $38 million.

Arthur Kill Site

Following a September 1998 transformer fire at CECONY 's former Arthur Kill Generating Station, it was determined that oil eontaining
high levels of polychlorinaled biphenyls (PCBs) was released to the environment duning the incident The company has completed
NYSDEC-approved cleanup programs for the station’s facilities and various soil and pavement areas ol the site affected by the PCB
release Pursuant to a July 1999 NYSDEC consent order. the eompany compleled a NYSDEC-approved assessment of the nature and
extenl of the contamination in the waterfront area of the station. The NYSDEC selected a remediation program for the waterfront area, and
the company has implemented 1t pursuant to an additional consent order entered into during 2005. Field work associated with the
waterfront remediation program has been completed and a tinal engineering report has been submitied to and approved by the NYSDEC. In
2010, the NYSDEC informed the company that additional remediation is required in upland areas. The company estimates that its
undiscounted potential future liability for additional upland remediation, site monitoring, mainienance. and reporting 1o the NYSDEC will
be approximately $0 2 million.

Flushing Serviee Center Site
The owner of a former CECONY scrvice center facility in Flushing, New York, informed the company that PCB contamination had been
detected on a substantia) portion ol the property. which the owner remediated pursuant to the New York Siate Brownfield Cleanup Program

administered by the
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NYSDEC and is redeveloping for residential and commercial use. The property owner's claim against the company for the cost of its
environmental response costs for the site has been resolved. In September 2007, the NYSDEC demanded that the company investigate and
remediate PCB contamination that may have migraled into the adjacent Flushing River from the site. In April 2008, the company and
NYSDEC entered into a consent order under which the company has agreed to implement a NYSDEC-approved investigation program for
the Flushing River and, if deemed necessary by the NYSDEC (o protect human health and the environment from such contamination, o
implement a NYSDEC-approved remediation program for any PCB contamination in the river attributable to the site. At this time, the
company cannot estimate its liability for the investigation and cleanup of any PCB contaminalion that may have migrated 10 the Flushing
River from the site, bul such liability may be substantial

Gowanus Canal

In Auguslt 2009. CECONY received a nolice of potential hability and request for information from the EPA about the operations ol the
company and its predecessors al sites adjacent or near the 1.8 mile Gowanus Canal in Brooklyn, New York. The company understands that
the EPA also has provided or will provide notices of potential lrability and information requests Lo other pariies. In March 2010, the EPA
added the Gowanus Canal 1o its Nationa! Priorities List of Superfund sites The canal’s adjacent walerfront is pnmarily commercial and
industrial. currently consisting ol concrete plants, warchouses, and parking lots, and the canal 1s near several residenuial neighborhoods. In
February 2011, the EPA released a report of its remedial investigation that confirmed there is significant contaminalion in the Gowanus
Canal, The company expects thal the cost of assessment and remediation of hazardous subslances in and around the Gowanus Canal will be
substantial. CECONY is unable to predicl its exposure to hability with respect to the Gowanus Canal site.

Other Superfund Sices

CECONY is a polentially responsible party (PRP) with respect to other Superfund sites where there are other PRPs and where it is
generally not responsible for managing the site investigation and remediation. Work at these sites is in various stages. with the company
participating in PRP groups at some ol the sites. Invesugation, remediation and monitoring at some of these sites have been. and are
expected to conlinue to be. conducied over extended periods of time. The company does not believe that it is reasonably hkely thal
monetary sanctions. such as penallies. will be imposed upon it by any governmental authority with respect Lo these sites.

The followng table lists each of CECONY's other Superfund sites for which the company anticipates it may have a liabity The table also
shows for each such sie, its Jocation. the ycar in which the company was designaled or alleged 10 be a PRP or 10 otherwise have
responsibilities with respect to the site (shown in the table under “Start”), the name of the court or agency n which proceedings with
respect to the site are pending and CECONY 's estimated percentage of total liability [or each site. The company currently esumates that ils
polential liability for investigation, remediation. moniloring and environmental damages at eaeh site is less than $200.000. with the
exception of the Cortese Landfill site, for which the estimate is $1.2 million and the Curcio Scrap Metal site, for which the estimate is $0.4
mittion. Superfund liability is joint and several. The company s estimate of its Jiability for each site was determined pursuant to consent
decrees, setilement agreements or otherwise and in light of the financial condition of other PRPs. The eompany 's actual hability could
differ substanually from amounts estimated.

% of
Court or Total
Slte . Location Start Agency Llability
Maxey Flats Nuclear Morehead, KY 1986 EPA 0 8%
Curcio Scrap Metal Saddle Brook, NJ 1987 EPA 100%
Metal Bank of America Phiadelphia PA 1987 EPA 097%
Cortese Landfill Narrowsburg, NY 1987 EPA 6 0%
Giobal Landfill QOld Brndge. NJ 1988 EPA 0 3%
Enzabeth. NJ__ 1997 NJDEP 07%

Borne Chemical SSp— L
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O&R

Superfuod

The sites at which O&R has been asserted to have liability under Superfund include its manufaetured gas sites, its West Nyack site. the
Newark Bay site, and other Superfund sites discussed below, There may be additional sites as 1o which assertions will be made that O&R
has liability. For a further discussion of claims and possible claims against O&R under Superfund, see Note G to the financial statements in
item 8 (which information s incorporated herein by reference)

Manufactured €las Siles

O&R and its predecessors formerly owned and operated manufactured gas plants at seven sites (O&R MGP Sites) in Orange County and
Rockiand County. New York Three of these sites are now owned by parties other than O&R. and have bcen redeveloped by them for
residential, commercial or industrial uses, The NYSDEC is requiring O&R 1o develop and implement remediation programs for the O&R
MGP Sites including any ncighboring areas to which contaminathion may have migrated.

Through the end of 2010, O&R has completed remedial investigations at all seven O&R MGP Sites O&R has completed the remediation at
one of its sites; has completed the NYSDEC-approved remediation program for the land portion of ils Nyack site: and has received
NYSDEC's decision regarding the remedial work to be done at two other sites. Remedial design is ongoing for two of the sites and will be
initiated in 2011 for the shoreline/sediment portion of the Nyack site. Feasibility studies are expected to be completed in 2011 for the
remaining sites.

Woent Myvack Site

In 1994 and 1997, O&R entered into consent orders with the NYSDEC pursuant 10 which O&R agreed to conduct a remedial investigation
and remediate certain property it owns in West Nyack, New York at which PCBs were discovered Pelroleum ¢ontamination related to a
leaking underground storage tank was found as well O&R has completed ali remediation at the site that the NYSDEC has required to date.
O&R is continuing a supplemental groundwater investigation and on-site vapor intrusion monitoring as required by the NYSDEC.

Newarl Bay

Approximately 300 parties, including O&R (which was served with a third-party complaint in June 2009). were sued as third-party
defendants by Tierra Solutions, Inc (Tierra) and Maxus Energy Corporation (Maxus). successors 1o the Occidental Chemical Corporation
and Diamond Shamrock Chemical Company. Tierra and Maxus were themselves sucd in 2003 by the New Jersey Department of
Environmental Protection and others for removal and cleanup costs, punitive damages. penalties. and economic losses allegediy arising
from the dioxin contamination their predecessors’ pestieide/herbicide plant allegedly released to the "Newark Bay Complex,” a system ol
waterways ineluding Newark Bay. the Arthur Kill. the Kill Van Kull. and lower portions of the Passuic and Hackensack Rivers Tierra and
Maxus are seeking equitable contribution from the third-party defendants for such costs, damages, penalties and losses. which are hkely to
be substantial. As to O&R, Ticrra and Maxus allege thal 1975 and 1976 shipments of waste oil by O&R from an eleetricity generating plant
in Haverstraw, New York to the Bornc Chemical Company in Elizabeth, New Jersey was a source of petroleum discharges to the Arthur
Kill. Con Edison is unable to prediet O&R's exposure (o liability with respect 1o the Newark Bay Complex.

Other Superfund Sites

O&R is a PRP with respect 1o other Superfund sites where there are other PRPs and il is not managing the site investigation and
remediation, Work at these siles 1s in various stages, with the company participating in PRP groups at some of the sites Invesugation,
remediation and monitoring at some of these sites have been. and are expected (o conlinue 10 be, conducted over extended periods of time.
The company does not believe thar it is reasonably likely that monelary sanctions, such as penalties. will be imposed upon 1t by any
governmental authority with respect to these sites.

The following table lists each of O&R’s other Superfund sites for which the company anticipates 1t may have hability. The table also shows
for each such
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site, its loeation. the year in which the company was designated or alleged to be a PRP or 1o otherwise have responsibilities with respect to
the site (shown in the lable under ~Start”), the name of the court or agency in which proceedings with respect to the site are pending and
O&R’s estimated pereentage of total liability lor each site. The eompany currently estimates that its potential liability for investigation.
remediation, monitoring and environmental damages at each site is less than $0.5 miltion Superfund hability is joint and several. The
company s estimate ol ils anticipated share ol the total liability tor each sile was determuined pursuant (o eonsent decrees. settlement
agreements or otherwise and in light of the financial condition of other PRPs. The company's actual hability could differ substantially from

amounts estimated.

% of

Court or Total
Site. - . Logatlon Start. - Agency _  Liability
Bome Chemicai Elizabeth, NJ 1997 NJDEP 227%
Clarkstown Landfil) Clarkstown, NY 2003 NYAG 002%
Matal Bank of Amenca . Phiadelphia, PA PR 1983 EPA - 4 58%

Other Federal, State and Local Environmental Provisions

lavic Subistances Control vt

Virtally all electric wilities, including CECONY., own equipment containing PCBs. PCBs are regulaled under the Federat Toxic
Substances Control Aci of 1976,

Water Quality

Ccrtain governmental authorities are invesnigating contamination in the Hudson River and the New York Harbor These walers run lhrough
portions of CECONY 's service area. Governmental authoritics could require entities that released hazardous substances thal contaminaled
these waters 1o bear the cost ol investigation and remediation. which could be substanual.

Vi Quality

Under new source review rcgulations, an owner of a large generating {acility, including CECONY s sieam and steam-electric generating
lacilities. is required 1o obtain a permil before making modifications to the lacility, other than routine maintcnance, repair, or replacement,
that increase emissions of pollutants from the facility above specified thresholds To obtain a permit. the facility owner could be required to
install addirional pollution controls or otherwise Iimit emissions from the facility. The company reviews an an on-going basis 115 planned
modifications to 1ts generating facilities to detcrmine the potential applicability of new source review and similar regulations. In July 2010.
revised New York State nitrogen oxides reasonably available comrol lechnology regulations became effecuve The EPA is expected to
adopt regulations in February 2011 establishing maximum achievable coniro) technology standards for industrial boilers. The regulations
apply lo major air emissions sources, including CECONY 's generating facilities CECONY anlicipates that additional regulations will be
adopted requiring further reductions in air emissions. CECONY s plans to comply with the regulations include the modificarion by 2014 of
certain of its generating facilities to enable the facilities to increase the use of natural gas. decreasing the use of fuel o1l. For information
about the company's generating faciiities. see "CECONY- Electric Operations — Eleciric Facilitics™ and “*Stcam Operations — Steam
Facilities” above in this Item 1, The company is unable to predict the impact of these regulations on its operations or the additional costs,
which could be substantial, it could incur 1o comply with the regulations.

State Anti-1Uakeover Law

New York State faw provides that a "domestic corporation.” such as Con Edison, may not consummate a merger, consolidation or similar
transaction witb the beneficial owner of'a 20 percent or greater voting stock interest in the corporation, or with an afTiliale of the owner, for
five years after the acquisition of the voling stock interest, unless the transaction or the acquisition of the voling stock interest was
approved by the corporation’s board of directors prior 10 lhe acquisition of the voling stock interest. Alier the expiration of the five-year
period, the transaction may be consummated only pursuant 1o a stringent “fair price” formula or with the approval of a majority ol the
disinterested stockholders.
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Employees

Con Edison has no employces other than those of CECONY, O&R and Con Edison's competitive energy businesses (which al

December 31, 2010 had 13,795, 1,093 and 292, employees. respectively). Of the 13.795 CECONY employees and 1.093 O&R employees,
8,613 and 649 were represented by a colleetive bargaining unit. respectively. The collective bargaining agreements covering these
employees expire in June 2012 and June 2014, respectively.

Available Information
For the sources of information about the Companies, see “Available information™ in the “Introduction™ appearing before this Item 1.

ltem 1A: Risk Factors
Information in any item of this report as to whech reference is made in this ltem 1A s incorporated by reference herein fhe use of such
terms as “'see” or “refer 10 shall be deemed to incerporale at the place such term is used the information (o which such reference is made.

The Companies’ businesses are influenced by many factors that are difficult to predict. and that involve uncertainties that may materially
affect actual operating results. eash flows and financial condition.

The Companies have established an enterprise risk management program to identify. assess. and manage its major operations and
admimistrative risks based on established criteria for the severily of an event, the likelihood of its occurrence, and the programs in place to
control the event or reduce the impact. The Companies also have [inancial and commodity market risks. See “'Financial and Commodity
Market Risks™ in Item 7.

The Companies™ major risks inelude:

The Fmilure (o Operate knergy Facilities Safely and Rehiably Could Ydversety Affect The Companies. The Uiilitics provide
electricity, gas and steam service using energy facilities. many of which are located cither in, or close to. densely populated public places.
Sce the description of the Utilities™ facilities in ltem 1. A failurc of. or damage to, these facilitics, or an error in the operation or
maintenance of these facilities. could result in bodily injury or death. property damage. the releasc of hazardous substances or exlended
scrvice interruptions In such event. the Utilities could be required 1o pay substantial amounts, which may not be covered by the Utilities
insurance policies, 1o rcpair or replace their facilities, compensate others for injury or death or other damage, and scitle any proceedings
initiated by state unlity regulators or other regulatory agencies. See “Manhatian Steam Main Rupture™ in Note H to the [inancial statements
in ltem 8. The occurrence of such an ¢vent could also adversely affect the cost and avaitability of insurance. Changes to judicial doctrines
could further expand the Urilties™ Jiabiliry for service interruptions. See “Utihty Regulation — State Uuliity Regulation, Liability for Service
Interruptions and Other Non-rate Condilions of Service™ in Item 1.

e Failure Fo Properly Complete Construcuen Projects Could Adversely Aifeet Phe Campanies. The Utilines' ongoing
construction program includes large energy transmission. substation and distribution system projeets. The failure (o properly complete
these projects timely and effectively could adversely affect the Utilities™ ability 1o meel their customers™ growing encrgy needs with the
high level of safety and reliability that they currently provide. which would adversely affeet the Companies

1he Failure of Processes and Systems and the Perfarmance of Linploscees and Contractors Cauld Adveresely Afectihe Compaaies,
The Companies have developed business processes for operations. customer service, legal compliance. personnel, accounting. planning and
other matters Some of the Companies’ information systems and communicalions systems have been operating for many years, and may
become obsolete. The Utilities are implementing new financial and supply chain enterprise resource planning information systems. See
Item 9A. The failure of the Companies’ business proeesses or information or communication systems could adversely affect the
Companies' operations and hquidity and result in substantial ltability. higher costs and increased regulatory requirements. The failure by
the Companies’ cmployees or contractors to follow
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procedures. or their unsafe actions, errors or intentional misconduct. could also adverscly affect the Companies. See “Investigations of
Vendor Payments’™ in Note H 1o the {inancial statements in Item 8.

The Companies Are Extensively Rezulated vud Are Subject To Penalties, The Companies’ operations require numerous permits,
approvals and ceruficates [rom various federal. state and local governmental agencies. Stale wiility regulators may seek to impose
substantial penaltics on the Utilities for violations of slate uliiity laws, regulations or orders. [n addition, the Utilities rate plans usually
include penalties lor lailing to meel certain operating standards FERC has the authority to impose penalties on the Ulilities and the
competitive energy businesses. which could be substantial. for violatons of the Federal Power Act. the Natural Gas Act or related rules,
including reliability rules. Environmenial agencies may seek penaltics for failure to comply with laws, regulations or permits. See “Permit
Non-Compliance and Pollution Discharges™ in ltem 3. The Companies may also be subject to penalties from other regulalory agencies. The
Companies may be subject to new Jaws. regulations. accounting standards or other requirements or the revision or reinterpretation of such
requirements, which eould adversely affect the Companies See "Unlity Regulation™ and “Environmental Matters — Climate Change and
Other Federal, State and Local Environmental Provisions™ in ltem | and “Applieation of Critical Accounting Policies™ in llem 7

I'he Ltitities® Rate Plans ¥y Not Pravide A Reasonabie Rewurn, The Utilities have rale plans approved by state utility regulators that
limit the rawes they can charge their eustomers. The rates are generally designed for. but do not guarantee. the recovery of the Unlities™ cost
of service (including a return on equity). The Utilities’ rate plans ean involve complex accounting and other calculations. a mistake in
whiech could have a substantial adverse affect on the Utilities. See Utility Regulation — State Utility Regulation, Rate Plans™ in [tem | and
“Rate Agreements” in Note B to the financial statements in llem 8. Rales usuallv may not be changed during the specified terms of the rate
plans other than to reecover encrgy costs and limited other exceptions The Utilittes’ actual costs may exeeed levels provided for such costs
in the rate plans. The Utilities' rate plans usually include penalties for failing 10 meet cenain operating standards. Stale utihty regulators
can initiate proceedings 10 prohibit the Utilities from recovering from their customers the cost of service (including energy costs) that the
regulators determine to have been imprudently incurred {see “Other Regulatory Maiters™ in Note B (o the linancial statements in [tem 8).
The Utilities have from hime fo lime entercd into seitlement agreements 1o resolve various prudence proceedings.

Iie Companies ¥lay Be Vdversely AlTecied By Changes To Phe UGhties” Rate Plans, The Ulilities’ rate plans typically require action
by regulators at their expiration dates. which may include approval ol new plans with diffcrent provisions, The need (o recover from
customers increasing costs, taxes or state-mandated assessments or surcharges could adversely affect the Uulities’ opportunity to obtain
new rate plans that provide a reasonable rate of return and continue important provisions of current ratc plans The Uulities™ current New
York eiectric and gas rate plans include revenue decoupling mechanisms and their New York electrnic. gas and steam rate plans include
provisions for the recovery of energy costs and rcconcilianon of the actual amount of pension and other postretirement, environmental and
certain other costs to amounts retlected in rates See “Rate Agreements” in Note B (o the financial statements in fiem 8.

The Companies Are Faposed to Rishy From e Enviconnieotal Consequences OF Their Opercatinns. The Companies are exposed to
risks relating to climate changc and related matters. See “Environmental Maticrs — Climate Change™ in ltem |, CECONY may also be
impacted by regulations requiring reductions in air emissions See “Environmental Matters — Other Federal. State and l.ocal Environmental
Provisions, Air Quality™ in ltem 1. In addition, the Utilities are responsible for hazardous substances, such as asbestos, PCBs and coal lar,
that have been used or produeed in the course of the Utilines' operations and are preseat on properties or in facilities and equipment
currently or previously owned by them. See “Environmental Matters™ in
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Item 1 and Note G to the financial statements in Item 8. Electric and magnetic ficlds are found wherever electricity is used The Companies
could be adversely affected if a causal relationship between these ficlds and adverse health effects were to be established Negative
perceptlions about electric and magnetic fields can make 1t more difficull 1o construct facilities needed for the Companies” operations.

A Disruption In The Wholesale Foeras Narkets Or Failure By An Eoergy Suppher Could Ndversely Afect The Companies.
Almost all the electricity and gas the Utiliues sell to their full-service customers is purchased through the wholesale cnergy markets or
pursuant to contracts with energy suppliers See the deseription of the Utilities’ energy supply in [tem |. Con Edison Energy and Con
Edison Solutions also depend on wholesale energy markets to supply electricity to their cusiomers See “*Competitive Energy Businesses”
in Item 1. A disruption 1n the wholesale energy markets or a failure on the part of the Companies’ energy suppliers or operators of energy
delivery systems that connect fo the Utilities’ energy facilities could adversely affect the Companies™ ability to meet their cusiomers’
energy needs and adversely affeet the Companies.

The Companies Have Suhstantial Unfunded Pension And Other Postretirement Benelit Liabilities. The Unlities have substantial
unfunded pension and other postretirement benefit liabilities. The Utilities expect 10 make substantial contributions to their pension and
other postretirement benefit plans. Significant declines in the market values of the investments held to fund the pension and other
postretirement benefits could trigger substantial funding requirements under governmental regulations. See “Apphcation of Critical
Accounting Policies — Accounting for Pensions and Other Postretirement Benefits” and “Financial and Commodity Market Risks.” in
ftem 7 and Notes E and F to the financial statements in ltem 8

Con Edison’s Abilite o Pay Dividends Or Tireerest Depends On Dividends From Tis Subsidiaries. Con Edison’s ability 1o pay
dividends on its common stock or interest on its external borrowings depends primarily on the dividends and other distributions it receives
from its subsidiaries. The dividends that the Utiliues may pay 1o Con Edison are limued by the NYSPSC 1o not more than 100 percent of
their respective income available for dividends ealculated on a two-year rolling average basis. with certain exceptions. See “Dividends™ in
Note C 1o the finaneial statements in ltem 8.

The Companies Require Acceas Fo Capital Markets To Satisfy Fanding Requirements. The Utilities estimate that their construction
expenditures will exceed $5 billion over the next three years. The Ulilities expect 10 use internally-generated funds. equity contributions
from Con Edison and external borrowings to fund the construction expendiiures. The competitive energy businesses are evalvating
opportunities to invest in renewable generation and energy-related infrastructure projects that would require funds in excess of those
produced in the businesses. Con Edison expeets to finance its capital requirements primarily through ntemnally generated funds and the sale
of its securities, including stoek issuances under s dividend reinvesunent and employee stock plans Changes in financial market
conditions or in the Companies” credit ratings eould adversely affect their ability to raise new capital and the cost thereof. See “Capial
Requirements and Resources™ in liem |.

The Internal Revenue Seevice Has Disallowed Substintial Fax Dedactions Tahken By The Company, The Companes” federal income
tax returns reflect eertain 1ax positions with which the Internal Revenue Service docs not or may not agree. particularly ils tax positions for
Con Edison’s lease in/lease out transactions {sce Note J 10 the [inancial statements in Item 8) and the deduetion of the cost of certain repairs
to utility plant for which the ultimate deductibility is highly certain but for which there is uncertainty about the timing of such deduetibility
(see Note L to the financial statements in [tem 8).

Ihe Companies Also Face Other Risks Thar Are Bevond Their Control. The Companies’ results of operations can be affected by
circumstances or events that are beyond their control. Weather direetly influences the demand for electricity, gas and steam
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service. and can alfect the price of energy commodities. Natural disasters. such as a major storm. heat wave or hurricane {see
“Environmental Matters — Climate Change™ in ltem 1) or terrorist attacks or related acts ot war could damage Company facilities. As a
provider of essential utility services, the Utilities may experience more severe conscquences from altempting to opcrate during and after
such events. In addition, pandemic illness could potentially disrupt the Utilities’ emptoyees and contractors from providing cssential utitity
services. Economic conditions can affect customers’ demand and ability to pay for service, which could adversely affect the Companies.

ltem 1B: Unresolved Staff Comments

Con Edison
Con Edison has no unresolved comments from the SEC saff’

CECONY
CECONY has no unresolved comments from the SEC staff,

Iltem 2: Properties

Con Edison
Con Edison has no significant properties other than those of the Utilities and 1ts competitive energy businesses

For information aboul the capitalized cost of the Companies’ ulihty plant, net of accumulated depreciation. scc Plant and Depreciation™ in
Notc A to the financial staternents in [temn 8 (which information is incorporated herein by reference).

CECONY
For a discussion of CECONY 's electric, gas and stcam facilities, see "CECONY — Electric Opcrations — Electric Facilities”, "CECONY -
Gas Operanons ~ Gas Facilities”, and "CECONY -~ Steam Operations — Steam Factlities™ 1. Item | (which information 1s incorporated

herein by reference).

0O&R
For a discussion of O&R’s electric and gas fucilities, sce "O&R — Electric Operations —Transmission and Distribution Facilities™ and
“O&R — Gas Operations — Gas Facilines™ in Item 1 (swhich information is incorporated herein by reference).

Competitive Energy Businesses
For a discussion of the competitive encrgy businesses' facilities. see “Competitive Energy Businesses™ in, ltem 1 {which information is

incorporated herein by reference).

Iltem 3: Legal Proceedings
Con Edison

Lease In/Lease Out Transactions
For information about legal proceedings with the JRS with respecl to certain lax {osses recognized in connection with the company's Jease
in/lease oul transactions. see Note I to the [inancial statements in ltem 8 {which information is incorporated herein by reference).

CECONY

Manhattan Steam Main Rupture
For information abour proceedings relating to the July 2007 rupturc of a stcam marn located in midiown Manhattan, sce “Manhattan Sieam
Main Rupture™ in Note H to the financial statements in [tem 8 (which information is incorporated herein by reference).

Investigations of Vendor Payments
For information aboul alleged unlaswful conduct in connection with vendor payments, sce “Investigations of Vendor Payments™ in Note H
to the financial statements in Iltem 8 (which is incorporated herein by reference)

Asbestos
For information aboul lega) proceedings relaling to exposure (o asbestos, see Note G 1o the financial statements in Item 8 (which

information 1s incorporated herein by reference).

Superfund
For information about CECONY Superfund sites. sec "Environmental Matters — CECONY — Superfund™ in ltem | {which information is

incorporated herein by reference)
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Permit Non-Compliance and Pollution Discharges

In December 2010, the NYSDEC and CECONY agreed on the terms of a consent order that setiled violations of certain laws, regulations
and permit conditions relating to discharges of pollutants al the company’'s steam generating facilities Pursuant to the order. CECONY
paid a penalty and other amounts totaling $5 million and 1s required to retain an independent consuitant to conduct a comprehensive audit
of the company s generating facilites to determine compliance with certain environmental laws and regulations and reeommend best
praetices: remove certain equipment containing PCBs [rom the company s steam and electric facihties; install certain wastewater treatment
facilities; and comply with certain additional sampling. monitoring. and training requirements.

O&R

Ashestos
For information about legal proceedings relating to exposure to asbestos, see Note G to the financial statements in ftem 8 (which
information is incorporated herein by referencc).

Superfund
For information about O&R Superfund sites, see “Environmental Matters — O&R~ Superfund” in Item | (which information 1s
incorporated herein by reference),

Item 4: (Removed and Reserved)
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Executive Officers of the Registrant

Page 39 of 163

The following table sets forth certain information about the executive officers of Con Edison and CECONY as of February 22, 2011. As
indicated, certain of the execulive officers are exeeutive oflicers of each of Con Edison and CECONY and others are executive officers of
Con Edison or CECONY. The term of office of each officer, is until the next election of directors (trustees) of their company and until his
or her successor is chosen and qualifies. Officers are subject to removal at any ime by the board of directors (Lrustees) of their company.
Mr. Burke has an employment agreement with Con Edison, which provides for him 1o serve in his present position through December 31,
2011. The employment agreement provides for automatic one-year extensions of its term, unless notice to the contrary 1s received six

months prior to the end of the term,

Name

Executive Officers of Con Edison and

CECONY
Kevin Burke

Craig S Ivey

Robert Hogiund

Elzabeth D Moore

Frances A. Resheske

JoAnn Ryan

Luther Ta)

Gurudatta Nagkarni

Scott Sanders

Robert Muccilo

Age

60

48

43

56

50
53

62

45

47

54

Executlve Officera of Con Edlson but not CECONY

William G. Longhy

57

Offices and Positlons During Past Five Years

3/06 to present — Chawrman of the Board, President and Chrel Executive Officer and Director of Con

Edison and Chairman, Chiet Executive Otficer and Trustee of CECONY

9/05 to 2/06 - Presideni, Chief Executive Officer and Director of Con Edison ang Chief Executive

Officer and Trusiea of CECONY
12/09 lo present — President of CECONY

8/07 to 9/09 — Semior Vice President — Transmission & Distribution, Dominion Resources. Inc.

4/06 to 8/07 - Senior Vice President - Efectric Distribution, Dominton Resources, Inc
9/04 to 4/06 - Vice President Elsctnc Operations Dominion Resources. inc

9/05 (o present — Senior Vice President and Chis! Financial Officer of Con
Edison and CECONY
6/04 to 10/09 — Chief Financial Officer and Controller of O&R

5/09 to present — General Counsel of Con Edison and CECONY
1/95 o 4/09 - Pantner, Nixon Peabody LLP

2/02 o present — Senior Vice Prasident — Public Affairs of CECONY

7/06 10 present — Senior Vice President — Business Shared Services of CECONY
3/01 to 6/06 - President and CEO, Con Edtson Solutions

7106 to present — Semior Vice President — Enterprise Shared Services of CECONY
9/01 to 6/06 — Sentor Vice President - Central Services of CECONY

1/08 to present — Vice President of Strategic Planning

8/06 to 12/07 — Managing Director of Growth initatives, Duke Energy Corporation
1/05 1o 7/06 - Director of Growth Imitiaives, Strategy and Integration,

Duke Energy Corporation

2/10 to prasent — Vice President and Treasurer of Con Edison and CECONY
1/10 to 2/10 - Vice President — Finence

5/09 to 12/09 - Co-founder and Partner of New Infrastruclure Advisors

5/05 to 1/09 - Managing Director - Invastment Banking, Bank of America

7/09 lo present - Vice President end Controller of Con Edison and CECONY
11/09 10 present - Chief Financial Officer and Controller of Q&R

4108 to 6/09 — Assislant Controller of CECONY

8/06 10 3/08 — General Manager — Central Field Sarvices of CECONY

9/99 to 7/06 - Assistant Controller of CECONY

2/09 to present — President and Chief Executive Cfficer of O&R
12/06 (o 1/09 - Senior Vice President — Central Operations

8/06 to 11/06 — Vice President — Manhattan Electric Operations

9/01 to 7/06 - Vice President ~System and Transmission Operations
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Name . _ Age
Executlve Officers of CECONY but not Con Edison
{All offices and positions histed ara with CECONY)

Manlyn Caselli 56
John McAvoy 50
Clauds Trahan 58
John F. Miksad 51
40

Offices and Positions During Past Flve Years

5/05 to present - Sensor Vice President - Customer Operations

2/09 to present — Senior Vice President — Central Operations
12/06 to 1/09 - Vica President — System and Transmission Operations

5/09 lo present — Senior Vice President — Gas QOperations
2/02 to 5/09 - Vice President — Human Resources

9/05 1o present — Senior Vice President — Elecinc Operalions
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Item 5: Market for the Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities

Con Edison
Con Edison’s Common Shares ($.10 par value). the only class of common equity of Con Edison. are traded on the New York Stock
Exchange. As of January 31, 2011. there were 62.711 holders of reeord of Con Edison’s Common Shares

The market price range for Con Edison’s Common Shares during 2010 and 2009. as reported in the consohdated reporting syslem. and the
dividends paid by Con Edison in 2010 and 2009 were as follows:

2010 2009
Dlvidends Dividends

. ] High Low Pald High Low Paid
19 Quarter $46 45 $42 09 3 0595 $41 79 $32 56 $ 059
2" Quarter $45 83 $41 52 $ 0595 $40 00 $34 36 $ 059
39 Quarer $46 94 $42.50 $ 0595 34177 336 48 $ 059
4% Quarter ) - 351 03 34751 % 0595 $46 35 $40.15 $ 059

On January 20, 2011, Con Edison’s Board of Directors declared a quarterly dividend of 60 cents per Common Share The Tirst quarter 201 )
dividend will be paid on March 15. 2011,

Con Edison expects 1o pay dividends to its shareholders primarily from dividends and other distributions it receives trom its subsidiaries.
The payment of future dividends. which is subject 1o approval and declaration by Con Edison's Board of Directors. will depend on a
variety of factors, including business. financial and regulatory considerations For additional information sec »Dividends™ in Note C to the
financial statements in ltem 8 (which information is incorporated herein by reference).

During 2010, the market price of Con Edison's Common Shares increased by 9 11 percent (from $45 43 at year-end 2009 10 $49.87 at year-
end 2010), By comparison. the S&P 500 Index and the S&P Utilities Index increased 12.78 percent and 0 86 percent. respectively. The
tola) return 10 Con Edison’s common shareholders during 2010, includtng both price appreciation and reinvesiment ol dividends, was 14 98
percent. By compartson. the total returns for the S&P 500 Index and the S&P Ublities Index were 15.08 pereent and 5,49 percent,
respectively. For the five-year period 2006 through 2010, Con Edison’s sharcholders’ total average annual return was 6 93 percent,
compared with total average annual returns for the S&P 500 Index and the S&P Uulities Index of 2.29 percent and 3.89 percent.
respectively,
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Total Return Performance

10 - — —

index Value
a

a0 r«w- —— . oo o didea bl o
—— &b 500

319}

40 —}

123105 12,31 06 2307 12 31.08 12,31 D% 12 "51-‘1(]J
e = 1B . I S . __YearsEnding e
Companyfindex_ L - ) = 2008 20086 2007 _ 2008 2009 2010
Conschidated Edison, Inc. 100 00 108 14 116 40 98.05 121 48 139 60
S&P 500 Index 100.00 11579 122 18 76 98 g7 33 111 89

10000 12099 14443 102358 11478 12106

S&P Uliites SR e

Based on 3100 invested at December 31, 2005, reinvestment of all dividends 1n equivalent shares of stock and market price changes on all such shares
CECONY

The outstanding shares of CECONY s Common Stock ($2.50 par value). the only class of common equity of CECONY, are held by Con
Edison and are not traded.

The dividends declared by CECONY in 2010 and 2009 are shown in its Consolidaled Statement of Common Shareholder’s Equity included
in Item 8 (which information is incorporated herein by reference). For addiuonal information aboul the payment of dividends by CECONY,
and restrictions thereon. see “Dividends™ in Note C to the financial stalements in ltem 8 (which information is mcorporated herein by

reference).

a2
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Item 6: Selected Financial Data

For selected financial data of Con Edison and CECONY, sce “[ntroduction™ appearing before ltem | (which sclected financial dala 1s
incorporated herein by reference).
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Item 7: Management's Discussion and Analysis of Financial Condition and Resuits of Operations

This combined management's discussion and analysis of financial condition and results of operations relates 1o the consolidated financial
statements included in this report of two separate registrants: Con Edison and CECONY and should be read in conjunction with the
financial stalements and the notes thereto. As used in this report, the term the "Companices™ refers 1o Con Edison and CECONY, CECONY
is a subsidiary of Con Edison and. as such. informauon in this management's discussion and analy 1s about CECONY applies 10 Con
Edison.

Information in any item of this report referred 1o in this discussion and analysis is incorporated by reference herein. The use of terms such
as “'see” or “refer (0" shall be deemed (o incorporate by reference into this diseussion and analysis the mformauon to which reterence is
made.

Corporate Overview
Con Edison's principal business operations are those of the Utilines Con Edison also has competitive energy businesses. See " fhe
Utilities™ and “Competitive Energy Businesses” in [tem 1. Cenain financial data of Con Edison’s businesses is presented below:

S —— S - Twelve months gnded December 31, 2010 At December 31, 2010
Operating

(mittlons of dolfars, except percentages) Revenues i Netlncome Agsets
CECONY $ 70,573 79% § 893 90% $ 32,435 30%
&R : . L ~ 910 % 49 5% 2,337 6%
Total Utilities ~ 11,483 86% 942 95% 34,772 96%
Con Edsson Development 3 —% 1 —% 467 1%
Con Edison Energy(a) 369 3% 5 1% 96 —%
Con Edison Solutions(a) 1,520 1% 50 6% 295 1%
Other(b) P e ] (50) —% (18) 2% 516 2%
_ Total Con Edison . $ 13,326 100% $ 992 100% $ 36,146 _ 100%

(a) Netincome Irom he compelitive energy businesses for the twelve months ended December 31, 2010 includes $11 million of net after-tax mark-1o-markat gains
{Con Edison Energy, $11 million)

(b) Represents inter-company and parent company accounting See "Results of Operations,” below

Con Edison's net income for common stock i 2010 was $992 million or $3 49 a share ($3 47 on a diluted basis) Net income for common
stock in 2009 and 2008 was $868 millon or $3.16 a share ($3.14 on a diluted basis) and $1,196 million or $4 38 a share ($4.37 on a diluted
basis), respeetively. See "Results of Operalions — Summary,” below. For segmenl financial information, see Note N to the financial
statements 1 [tem 8 and “Results of Operauions.” below,

Results of Operations — Summary
Net income for the years ended December 31. 2010, 2009 and 2008 was as lollows:

(mittions of doliars) T —— 2010 2009 _2008
CECONY . $893 3781 $ 783
Q&R 49 43 44
Compestitive energy businesses(a) 66 59 73
Other(b) B ) {18) {15) 22
.. Total continuing operations R 992 868 922
Oiscontinued operations(c) = b s NERECET. SR /. §

$992 $868 $1,196

Con Edison_ B _ : =

(a) Inctudes 311 million, $19 million and $(59) million of net after-tax mark-lo-market gains/{losses) in 2010, 2009 and 2008, respectively In 2008, also includes $131
milkon after-tax from the gain on sale of Con Edison Development s ownership interests in electricity genserating piants See Note U to the financial statements in

Item 8
(b) Consists of inter-company and parent company accounting In 2008, also includes $30 million of after-lax net income reteted to the resolution of Con Edison's

legal proceeding with Northeest Utliles See “Results of Cperations,” below
(c} Represents lhe discontinued operations of certain of Con Edison Development's ownership interests in electricity generating plants See Note U 1o the financial

statements in lem 8.
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The Companies’ results of operations for 2010, as compared with 2009, reflect changes in the Uulities’ rate plans {including additional
revenues designed (o recover expected increases in certain operations and maintenance expenses. depreciation and property taxes and
interest charges). and the operating results ol the compeltitive energy businesses (including net mark-to-market effects). The results of
operations for 2010 as compared with 2009 include a higher allowed electric return on common equity for CECONY. Operations and
mantenance expenses were higher in 2010 compared with 2009 reflecting primarily higher costs for demand side management programs
and employee health insurance, offset in part by savings in operating expenses through cost control efforts The increase also reflects higher
New York Stale assessments that are collected from customers and higher costs for pension and other postretirement benelits, Depreciation
and property taxes were higher in 2010 compared with 2009 reflecting primarily the impact from tigher utility plant balances

The following table presents the estimated effect on earnings per share and net income for common stoek for 2010 as compared with 2009
and 2009 as comparcd with 2008. resulting from these and other major factors:

2010 vs. 2009 2008 vs 2008 =
Net Income Net Income
Earnings per {Millions Earnings per {Mlillans
—— o Share ofDollars}  ______Share _of Dollars) _
CECONY
Rate plans, pamarily lo recover increases in cerain costs 3 148 $ 410 3 128 3 351
Operations and mamntenance expense {0 67) (184) (0 62) {169)
Depreciation and property laxes (0.41) {116} {0 55) (151)
Net interesi expense 002 6 (0 14} {38)
_. Other (includes dilutve effect of new stock issuances) _ __ | _ - (012 I ) -
Total CECONY 0130 111 {0.03) (2)
Q&R 001 3 — (1
Competitive energy businesses
Earnings excluding nel mark-lo-market effecls, gan on the sale of
ownership interests in slecincity generaung plants and discontinued
operations 005 15 0.15 39
Net mark-lo-markel effects {0 03) (8) 029 78
Gan on the sele of ownership interesls in electricity genaraling plants
____and disconfinued cperations ~ ) o e T = (1489) {405)_
Total competitve energy businesses 002 7 {1 05) {268)
Northeast Utlities liugation settlement — _ {011) (30)
Other, including parent company expanses - L= = . (003 ..
Total variations N s ow $ 124 $ (23 % (328)

See “Results of Operations” below for further discussion and analysis of results of operations.

Risk Factors
The Companies” businesses are influcnced by many factors that are difficult 1o predict, and that involve uncertamlies that may matenally
affcct actua) operating results, cash Nows and financial condition. See "Risk Factors™ in ltem 1A,

Application of Critical Accounting Policies

The Companies” financial statements reflect the application of their accounting policies, which conlorm (o accounting principles generally
accepted in the United States of America The Companies’ critical accounting polictes include industry-specific accounting applicabie to
regulated pubhic vulities and accounting for pensions and other postretirement benefits, contingencies, long-lived assets. derivative
instruments, goodwill and leases.

Accounting for Regulated Public Utilities
The Utilities are subject to the accounting rules lor regulated operations and the accounting requirements of the FERC and the siate public
ulility regulatory commissions having jurisdiclion.

The aceounting rules for regulated operations specify the economie eflects that result from the eausal relationship ol costs and revenues in
the rate-regulated environment and how these effects are to be aceounted for by a regulated enterprise. Revenues intended to
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cover some costs may be recorded either before or after the costs are incurred. [{ regulation provides assurance that incurred costs will be
recovered in the future, these costs would be recorded as deferred charges or “regulatory assets™ under the accounting rules for regutated
operations. If revenues are recorded for costs that are expected to be incurred in the future, these revenues would be recorded as deferred
credits or “regulatory liabihties™ under the accounting rules for regulated operations

The Ulities” principal regulatory assets and liabilities are listed 1n Note B to the finaneial statements in Item 8. The Uilnies are each
receiving or being credited with a return on all regulatory assets for which a cash outflow has been made. The Utilities are each paving or
being charged with a return on all regulatory habilities for which a cash inflow has been received The regulatory assels and habilities will
be recovered from customers, or applied for customer benefit, in accordance with raie provisions approved by the apphcable public utility
regulatory commission.

In the event that regulatory asscts of the Utilities were no longer probabie of recovery. as required by the accounting rules for regulated
operations, these regulatory assets would be charged 1o earnings. At Deeember 31, 2010. the regutatory assets for Con Edison and
CECONY were $7,846 million and $7.209 million, respectively

Accounting for Pensions and Other Postretirement Benefits

The Utilities provide pensions and other postretirement benefits to substantialy all of their employees and retirees, Con Edison’s
competitive energy businesses also provide such benefits to certain of their cmployees. The Companies account for these benelits in
accordance with the accounting rules for retirement benefits. In addition. the Utilities apply the accounting rules for regulated operations to
account for the regulatory reatment of these obligations (which, as described in Note B to the linancial statermenls in [tem 8, reconciles the
amounts reflected in rates for the costs of the benefit to the costs actually incurred). In applying these accounting policies. the Companies
have made critical estimates related to actuarial assumptions, including assumptions of expected returns on plan assets, discount rates,
health eare cost trends and future compensation. See Notes A, [£ and F to the financial statements in fiem 8 for information about the
Companies’ pension and other postretirement benefits, the acluanal assumptions, actual performance, amortization ol investment and other
actuarial gains and losses and calculated plan costs for 2010, 2009 and 2008.

The cost of pension and other postretirement bene/its in future periods will depend on actual returns on plan assets, assumptions for future
periods. contributions and benefit experienee. Con Edison’s and CECONY s current estimates for 2011 are increases, compared with 2010,
in their pension and other postrctirement benehits cost of $1 10 million und $103 million. respectively The diseount rates used to determine
2011 pension and other postretirement benefit accounting costs are 5.60 pereent and 5.40 percent. respectively. and the expected return on
ptan assets (lax-exempt assets for postretirement benefit accounting costs) is 8 50 percent,

The discount rate for determining the present value of future period benefit payments is determined using a model to match the durations of
highly-rated (Aa and Aaa, by Moody's) corporate bonds with the projected stream of bene[il payments.

In determining the health care cost trend rate. the Companies review actual recent cost trends and projected luture trends

The following table illusirates the effect on 2011 pension and other postretirement costs of changing the cntical actuarial assumptions
discussed above, while holding all other actuarial assumptions constant;

Other
Change in Postratiremant
Actuartal Assumptlon Agsumption Pension Benefits Total
(mlitions of dollars)
Increass in accounting cost.
Oiscount rate
Con Edison (0 25%) 4 30 3 5 $ 35
CECONY (0 25%) $ 28 £ 4 § 32
Expected retum on plan assets
Con Edison {0 25%) $ 20 3 3 $ 23
CECONY (0 25%) 3 19 3 2 3 21
Health care trend rate
Caon Edison 1 00% 5 — 3 5 $§ 5
CECONY 100% $ — — § —
Increase i projected benefit obligalion-
Discount rate
Con Edison (0 25%) $ 3 $ 47 $368
CECONY {0 25%) 3 301 3 40 $341
Health care trend rate
Con Edison 100% $ — $ 27 $ 27
CECONY 1 00% $ —_ 3 3 3 3
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A 5 0 percentage point vartation in the actual annual return in 2011, as compared with the expeeted annual asset return of 8 50 percent.
would change pension and other postretirement benefit costs for both Con Edison and CECONY by approximately $19 million and $18

million. respectively, in 2012,

Pension benefits are provided through a pension plan maintained by Con Edison to which CECONY, O&R and the competitive energy
businesses make contributions for their particypating employees Pension accounting by the Utihities includes an aliocation of plan assets.

The Companies” policy is to fund their pension and other postretirement benefit accounting costs (o the extent tax deductibte, and lor the
Utilities. to the extent these costs are recovered under their rate agreements, The Companies were not required 1o make cash contribulions
to the pension plan in 2010 under funding regulations and tax laws, However. CECONY and O&R made discreuonary contributions to the
plan in 2010 of $429 million and $39 million, respectively. and expect to make discretionary contributions in 2011 for CECONY and O&R
of $502 million and $41 million. respectively See "Expected Contributions™ in Notes E and F (o the financial statements in [tem 8

Accounting for Contingencies

The accounting rules for contingencies apply to an existing condition. situation or set of circumstances involving uncertainty as Lo possible
loss that will ultimatety be resolved when one or more [uture events occur or fail 1o occur. Known material contingencies. which are
described in the notes to the financial statements. include the Utilities™ responsibility lor hazardous substances. such as asbestos, PCBs and
coal tar that have been used or generated in the course of operations (Note G): ccrtamn tax matters (Notes J and

L); and other contingencies (Note F1). In accordance with the accounting rules, the Companies have accrued estimates of losses relating to
the contingencees as to which loss is probable and can be reasonably estimated and no liability has been accrued for contingencies as 10
which loss is not probable or cannot be reasonably estimated.

The Utilities generally recover costs [or asbestos lawsuits, workers' compensation and environmental remediation pursuant Lo their current
rate plans. Changes during the terms of the rate plans to the amounts accrued for these contingencies would not impact camings.

Accounting for Long-Lived Assets

The accounting rules for property, plant and equipment require that certain long-lived assets must be tested for reeoverability whenever
events or changes in circumstances indicate their carrying amounts may not be reeoverable. The carrying amount of a long-lived assel is
deemed not recoverable if it exceeds the sum of the undiscounted cash flows expected to result from the use and eveniual disposition of the
asset. Under the accounting rules an impairment loss is recognized il the carrying amount is not recoverable from such cash flows, and
exceeds ils [air value, which approximates market value.

Accounting for Goodwill

In aecordance with the accounting rules for goodwill and intangible assets. Con Edison is required to test goodwill for impairment
annually. See Notes K and T 1o the financial statements in ltem 8. Goodwill is tested for impairment using a two-step approach The first
step of the goodwill impairment test eompares the estimated fair value of a reporting unit with its carrying value. including goodwill. If the
estimated fair value of a reporting unit exceeds its carrying value. goodwill of the reporting unit is considered not impaired. IT the earrying
value exceeds the estimated fair value of the reporting unil, the second step is performed to measure the amount ol impairment loss. i any
The second slep requires a calculation of the implied fair value of goodwill

Goodwill was $429 miilion at Deeember 31, 2010 The most recent tesl. which was performed during the first quarter of 2010, did not
require any second-step assessment and did not resull in any impairment. The eompany’s most signtficant assumptions surrounding the
goodwill impairment lest relate (o the estimates of reporting unit fair values The company estimaled fair values based primarily on
discounted cash flows and on market values for a proxy group of companies.
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Accounting for Derivative Instruments

The Companies apply the accounting rules for derivatives and hedging to their derivative financial instruments. The Companies use
derivative financial instrumenis 10 hedge market price fluctuations in related underlying (ransactions for the physical purchase and sale of
glectricity and gas and interest rate risk on certain debt securitics. The Utilities are permitied by thewr respecnive regulators to reflect in rates
all reasonably incurred gains and fosses on these instruments See “Financial and Commodity Market Risks.™ below and Note O (o the

financial statements in ltem 8.

Where the Companies are required to make mark-to-market cstimates pursuant to the accounting rules. the estimates of gains and losses at
a particular period end do not reflect the end results of particular transactions, and wil! most bkeily not reflect the actual gain or loss al the
conclusion of a transaction. Substantially all of the estimated gains or losses are based on prices supplied by external sources such as the
fair value of exchange traded futures and options and the fair value of positions for which price quotations are available through or derived
from brokers or other market sources,

Accounting for Leases

The Companies apply the accounting rules for leases and other related pronouncements to their leasing transactions. See Note J to the
financial statements in ltem 8 for information about Con Edison Development's “"Lease In/Lease Oul™ or LILO transactions. a disallowance
ol tax losses by the IRS and a favorable court decision in the company’s litigation with the IRS. In aceordance with the accounting rules,
Con Edison accounted for the (wo LILO transactions as leveraged leases. Accordingly. the company’s investment in these Jeases. net of
non-rccourse debl, is carried as a single amountn Con Edison’s consolidated balance sheel and income is recognized pursuant to a method
that ineorporates a level rate of return for those years when net investment in the lease is positive, based upon the after-tax cash flows
projected at the inception of the leveraged leases.

Liquidity and Capital Resources
The Companies’ liquidity reflects cash flows from operating. investing and financing activities, as shown on their respective consolidated
statement of cash flows and as discussed below

fhe principal factors affecting Con Edison’s liquidity arc its investments in the Utilities. the dividends it pays to its sharcholders and the
dividends 1t receives from the Utilities and cash flows from financing activities discussed below

The principal factors affecting CECONY s liquidity are its cash flows from operating activities, cash used in investing aetivities (including
construetion expenditures). the dividends it pays to Con Edison and cash 1lows from financing activines discussed below

The Companies generally maintain minimal eash balances and use short-term borrowings to meet their working capilal needs and other
cash requirements. The Companies repay their short-term borrowings using funds from tong-lerm financings and operating activities, The
Utilities™ cost of capilal, including working capital. 1s reflected in the rates they charge to their cuslomers.

Cach of the Companies believes that it will be able 10 meet its reasonably likely short-term and long-lerm cash requirements. See *The
Companies Require Aceess to Capital Market to Satisfy Funding Requirements™ and " The Companies Also Face Other Risks That Are
Beyond Their Control™ in ltcm | A, “Application of Critical Accounting Policies — Accounting for Conlmgeneies.” above. and "Ulility
Regulation™ in ltem |.
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Changes in the Companies” cash and lemporary cash investments resulting from operating. investing and financing activities for the years
cnded December 31, 2010, 2009 and 2008 are surnmarized as follows.

Con Edison

Variance Varlance

2010 2008

(mililons of doliars) . . 2010 2009 ve. 2008 2008 vs. 2008
Operating activilies $ 2,381 $ 2,466 % (85) § bB40 $ 1826
Investing activities (2,175) (2.360) 185 (1,071) (1,289)
Financing sctwities _— = —— _(128) 80 (208) 295 . 1219
__Netchange ‘ . 78 186 (108) (136} 322
Balance at beginning of period _ 2 = i ¢80 74 ZoABE L 210 - {136)
Balance at end of period ) . e TF 338 $ 260 _ 8 78 $ 74 % _ 188
CECONY

Variance Variance

2010 2009
{militons of doliars). B 3%  uoos. _v8.2009 2008 vs. 2008 _
Operaling activilies $ 2,205 $ 2,222 3 (17) $ 1036 $ 1,186
Investing actvities (1.998) {2.108) 110 {2,448) 340
Financing activilies o el _ Eo—— (260) {20y _ {240) 1328 (1.348)
Nel change i} . MR ] 84 (47 (84 178

Batance al beginning of perod A= Kl 131 3 S . _121 ___(84)
Balance at end of period _ $ 78 $ 1 $ (53) $ 37 $ 94

Cash Flows from Operating Activities

The Ulilities™ cash flows from operating activities reflect principally their energy sales and deliveries and cost of operauons. 'he volume of
energy sales and deliveries is dependent primarily on faciors external to the Utiliues, such as growth of customer demand. weather, market
priccs for energy. cconomic conditions and measures (hat promote energy efficiency. Under the revenue decoupling meehanisms in
CECONY s electric and gas rate plans and Q&R’s New York electrie and gas rate plans. ehanges in delivery volumes from levels assumed
when rates were approved may affect the timing of cash flows but not net income. See Nole B to the financial staterments in Item 8. The
prices at which the Ulilities provide energy to their customers are determined in accordance with their rate agreements In general. changes
in the Utilities™ cost of purchased power, fucl and gas may affect the timing of cash flows but not net income because the costs are
recovered in accordance with rate agreements. Sce “Recoverable Energy Costs™ in Note A to the inaneial statrements in [tem 8.

The Companies’ cash flows from operating activiues also reflect the timing of the deduction for ineome tax purposes of theyr construction
expendilurcs. Cash paid by Con Edison for income taxes. nel of any refunds received was $(25) million, $5 million and $394 million in
2010, 2009 and 2008, respectively (including $(18) million. $18 million and $(!) million for CECONY in 2010, 2009 and 2008,
respectively). For 2010 and 2009. the Companies had no current federal income tax liability as a result, among other things. of the bonus
depreeiation provisions of the American Recovery and Reinvesiment Act of 2009, the Small Business Jobs Act of 2010 and the Tax Reliel.
Unemployment Insurance Reauthorization and Job Creation Act of 2010. In addition, the company changed its method of determining the
timing of deduction of certain repairs to utility ptant See Note L to the financial statements in ltem 8. The Companies expect that they also
will have no 2011 current federal income tax lability.

Nel ineome is the result of cash and non-cash (or accrual) transactions Only cash transactions affect the Companies’ cash flows from
operating activities. Principal non-cash charges include depreciation, deferred income tax expense and net derivalive losses. Principal non-
cash credits include amortizations of
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certain net regulatory liabilities and the 2008 pre-tax gain on the sale of Con Edison Development's ownership interests in electricity
generating plants. Non-cash charges or credits may also be accrued under the revenue decoupling and cost reconcihanon mechanisms in the
Utilities" electric and gas rate plans in New York. See “Rate Agreements — CECONY- Eleetric and O&R - Electric™ in Note B to Lhe

financial statements in Itcm 8.

Net cash flows from operating activities 1n 2010 for Con Edison and CECONY were $85 million and $17 million lower. respectively. than
in 2009. The decreases in net cash flows reflect the January 2010 semi-annual payment of CECONY ‘s New York City property taxes, A
comparable semi-annual payment was not made in January 2009 because the company paid its 2008-2009 New York City fiscal year
property laxes in July 2008

Net cash [fows from operating activities in 2009 for Con Edison and CECONY were $1.826 million and $1.186 million higher,
respeclively, than in the 2008 period. The increases in net eash flows reflect the January 2008 semi-annual payment and July 2008 annual
payment of CECONY's New York City property laxes, compared with a semi-annual payment in July 2009. The Company achieved a |.5
percent reduction in its New York City property 1axes for the fiscal year ending June 30. 2009 by prepaying the annual 1ax amount in Julv
2008. The increase 1s offset by the effect of changes in commodity prices on cash eollateral requirements under the Companies™ derivative
instruments. For Con Edison. the increase also reflects the 2008 payment of income taxes on the gain on the sale of Con Edison
Development's ownership interests in elcctricity generating plants.

The change in net cash [tows also reflects the timing of payments for and recovery of ¢nergy costs This tming issue is reflected within
changes to accounls receivable — customers, recoverable energy costs and accounts payable balances.

The changes in regulatory assets principaily reflect ehanges in deferrcd pension costs sn accordance with the accounting rules for retirement
benefils and changes in future federal incomce taxes associalcd with increased removal costs See Noles A, B and E to the financial

statements in {icm 8

Cash Flows Used in Investing Activities

Net cash flows used in investing activilies for Con Edison and CECONY were $185 million and $110 million lower. respectively. in 2010
than in 2009, The decreasc rcflects primarily decreased consiruction expenditures in 2010, otfset in part for CECONY by repayment of
loans by O&R to CECONY in 2009. See Note S 1o the financial statements in llem 8.

Net cash llows used in investing activities for Con Edison in 2009 were $1.289 million higher compared wiltb 2008 The incrcase reflects
pramarily the absence of. in 2009. proceeds from the sale of Con Edison Development’s ownership intercsts in efcctricily generating plants
in 2008. offset in part by decreased construction expenditures in 2009. Net cash [Tows uscd in investing activities for CECONY were $340
million lower in 2009 compared with 2008 reflecting primarily decreased construction expenditures and the repayment of loans by O&R.
See Note S to the financial stalements in ltem 8.

Cash Flows from Financing Activities

Net cash flows from financing activities in 2010 for Con Edison and CECONY were $208 million and $240 million lower, respectively,
than in 2009. In 2009, cash flows from financing activities for Con Edison and CECONY were $215 million and $1,348 lower.
respectively. than in 2008.

Con Edison’s cash flows from financing activities for the years ended December 31. 2010 and 2009, reflect the issuancc through publie
offerings of 6 3 million and 5.0 million Con Edison common sharcs resulling 1n net proceeds of $305 mittion and $213 million.
respectively. The proceeds from these offerings were invested by Con Edison in CECONY. For CECONY. cash flows (rom financing
activities in 2008 also reflect a $752 million capnal contribution from Con Edison.

Cash flows from financing activities for 2010, 2009 and 2008 also reflect the issuance of Con Edison common shares through its dividend
reinvestment and employee
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stock plans (2010: 4.2 million shares for $133 million. 2009: 2.4 mitlion shares for $68 million, 2008 1.7 milion shares for $42 mllion).
In addition. as a result of the stock plan 1ssuances, cash used to pay common stock dividends was reduced by $48 million in 2010 and 2009
and $21 million in 2008.

Net cash flows from financing activiies during the years ended December 31. 2010. 2009 and 2008 also reflect the following CECONY
transactions.

2010
-+ Issued $350 msllion 4.45% 10-year debentures and $350 million 5 70% 30-vear debentures:

Redeemed at maturity $325 million 8.125% 10-year debentures and $300 million 7.50% 10-year debentures: and

» Issued $224 6 million of | 45%, tax-exempt debt (subject to mandatory tender in 2012). the proceeds of which were used to refund
4.70% tax-exempt debt (that was also subject to redemption in 2012)

2009
Issued $275 miltion 3.55% 5-year debentures, $475 mullion 6 65% 10-year debentures and $600 milion 5.50% 30-year debentures, the
proceeds of which were used to redeem in advance of maturity $105 million 7.10% debentures and $75 million 6 90% debentures due
2028, 10 repay shor-lerm borrowings and for other general corporate purposes, and

= Redeemed at maturity $275 million 4.70% S-year debentures and $200 million 7.15% [Q-year debentures.

2008
» Issued $600 million 5 85% [0-year debentures, $600 million 6.75% 30-yecar debentures and $600 million 7.125% 10-year debentures,
the proceeds of which were used to repay short-term borrowings and for other general corporate purposes: and

« Redeemed al maturity $180 million 6.25% [0-year debentures and $100 million 6 15% )0-year debentures.

{n 2008, Con Edison issued $326 mullion of unsecured notes in exchange for a like amount of seeured project debt and redeemed at
maturity $200 milhon 3.625% 5-year debentures,

Con Edison’s net cash flows from (inancing activities also reflect the following O&R transactions:

2010
+ Issued $115 million 5.50% 30-year debentures:

+ Redeemed in advance of maturity $45 milhon 7.00% 30-year debentures due 2029:

+ Issued $55 million 2.50% 5-year debentures: the proceeds of whieh were used to purchase and cancel $55 million variable rate, tax-
exempt debl that was due in 2014: and

Redeemed al maturity $55 million 7 50% 10-ycar debentures.

20098
+ Issued $60 million 4.96% }0-year debentures and $60 million 6 00% 30-year debentures, the proceeds of which were used to redeem (in
January 2010) $45 mullion 7.00% debentures due 2029, to repay short-term debl and for other general corporate purposes.

2008
+ Issued $50 million 6.15% |0-vear debentures. the net procecds of which were used for general corporale purposes. including repayment
of short-term debt.
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Cash flows from financing activities of the Companies also reflect commercial paper sssuance (included on the consolidated balance sheets
as “Notes payable™). The commercial paper amounts outstanding at December 31. 2010. 2009 and 2008 and the average daily balances for

2010, 2009 and 2008 for Con Edison and CECONY were as follows,

PN e 2019 e o o 2008 N T |
{miltlons of dollars, except Outstanding at Daily Qutstanding at Daily Outstanding at Daily
weighted average yield) ~~ __ December3dl average December 31 .average  December3t = average
Con Edison 3 — & 370 3 —_ $ 277 $ 3563 s 517
CECONY 3 - § 352 $ — $ 169 g 253 $ 380
Weighled average yield - % =% 04% _ . . —% .. 04% L 3.4%

Common stock 1ssuanees and external borrowings are sources of liquidity that could be affected by changes in credit ratings, financial
performance and capital market conditions. For information about the Companies’ credit ratings and certain linancial ratios, see “Capita)

Requirements and Resources™ in liem 1.

Other Changes in Assets and Liabilities

The following table shows changes in certain assets and liabilities at December 31. 2010, compared with December 31. 2009,

Con Edison CECONY
2010 vs, 2009 2010 vs, 2009
(miflions of dollars) _ e Variance " Variance _
Assets
Prepayments 3 210 $ -
Accounts recelvable from affibeted companies - 125
Regulatory asset — Environmental remedialion costs 303 241
Regulalory asset - Unrecognized pension and other
postrelrement costs {101) (107)
Liabnities
Deterred income taxes and invastment tax credits 983 932
Superund and olher environmentai costs 300 233
Pension and retires bensfits (76) (78)

Prepayments, Accounts Receivable from Affiliated Companies and Deferred Income Taxes and Investment Tax Credits

The increase in prepayments for Con Edison. and in aceounts receivable from alTilialed companics for CECONY, reflects estimated federal
income lax payments by the company that were made prior to the determination that the company had no current federal income tax
liability for 2010. See "Cash Flows from Operating Aclivities.” above and Note L to the financial statements in Item 8

The increase in the liability for deferred income 1axes and investment tax credits reflects the timing of the deduction of expenditures for
utility plant which resulted in amounts being collected from customers (o pay income laxes in advance of when the ineome lax payments

will be required. See Cash Flows from Operating Activilies,” above

Regulatory Asset for Environmental Remediation Costs and Liability for Superfund and Other Environmental Costs
The increase in the regulatory asset for environmental remediation cosls and Superfund and other environmental costs liability refleets an
increased estimate of costs for site investigation and remediation. See Note G 1o the [inancial statements in liem 8

Regulatory Asset for Unrecognized Pension and Other Postretirement Costs and Non-current Liability for Pension and Retiree

Benefits

The decreases in the regulatory asset for unrecognized pension and other postretirement benefit costs and the non-eurrent liability for
pension and retiree benefits reflects the final actuarial valuation of the underfunding of the pension and other retiree benefit plans as
measured at December 31, 2010 in aceordance with the accounting rules for pensions and the year’s amortizalion of accounting costs, The
decrease in the non-current hability for pension and retiree benefits also reflects the contributions to the pension plan made by CECONY in

2010, See Notes B, E and F 1o the financial statements in Item 8.
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Capital Requirements and Resources
For information aboul capital requirements. contractual obligations and capital resources, see "Capital Requirements and Resources™ in
ltem 1.

Regulatory Matters
For Information about the Utilities’ rale pians and other regulatory mauters affecting the Companies. see “Utility Regulation™ in Item 1 and
Note B 1o the financial statements in ltem 8.

Financial and Commodity Market Risks
The Companies are subjeet to various risks and uncertainties associated with financial and commodity markets. The most significant
market risks include interest rate risk, commaodity price risk. credit risk and investment risk.

Interest Rate Risk

The interest rate risk relates primarily to variable rate debt and to new dcbt financing necded 1o fund capital requirements. including the
construction expenditures of the Utilities and maluring debt securities Con Edison and its businesses manage interest rate nisk through the
issuance of mostly fixed-rate debt with varying matunities and through opportunistic refinancing of debt. Con Edison and CECONY
estimate that at December 31. 2010, a 10 percent vanation in 1nterest rates applicable to its variable rate debt would not result in a material
change in annual interest expense. Under CECONY s current gas. steam and (beginning in Apnl 201 1) electric rate plans and O&R's
current New York gas rate plan. variations in long-term debt costs are reconciled to levels reflected in rates. Under O&R's current New
York electric rate plan. variations in varable tax-exempt debt inlerest expense are reconciled lo the level set in rates.

In addition. from time to time. Con Edison and its businesses enter into derivative financtal instruments to hedge interest ratc risk on ¢erfain
debl securities See “Intercst Rate Swaps” in Note O 10 the [inancial statements in ltem 8.

Commodity Price Risk

Con Edison's commodity price risk relates primarily lo the purchase and sale ol electrieity, gas and related derivative instruments. The
Utilities and Con Edison’s competitive energy businesses have risk management stralegics to mitigate their related exposures. See Note O
10 the tinancial stalements in ltem 8.

Con Edison estimates thal, as of December 31, 2010. a 10 pereent decline in market prices would result in a decline in fair value of $106
million f{or the derivative instruments used by the Utilities to hedge purchases of electricity and gas. of which $85 miilion is for CECONY
and $21 million is for O&R. Con Edison expects that any such change in fair value would be largely oifsel by directionally opposite
changes in the cost of the clectricity and gas purchased. In accordance with provisions approved by state regulators, the Unliues generally
recover from customers the costs they incur [or energy purchased for their customers. including gains and losses on certain derivative
instruments used to hedge energy purchased and related costs, See “Recoverable Energy Costs™ in Note A to the linancial statements in

ltem 8.

Con Edison’s competitive energy businesses use a value-at-nsk (VaR) model to assess the marker risk of their electricity and gas
commodity fixed-price purchase and sales commitments. physical forward contracts and commodity derivative instruments. VaR represents
the potential change in fair value of instruments or the portfolio due to changes in markel factors, for a specified ime period and
confidence level. These businesses estimate VaR across their electricity and natural gas commodily businesses using a delta-normal
variance/eovariance model with a 95 percent confidence level Since the VaR ealculation involves eomplex methodologies and eshmates
and assumptions that are based on past experience, it is not neeessarily indicative of future results, VaR for transactions associated with
hedges on generating asseis and commodity contracts, assuming a one-day holding peniod, for the years ended December 31, 2010, and
2009, respectively. was as follows.

95% Confidence Lavel, On¢-Day Holding

Perlod 2010 2009
{mittfons of dollars)
Average for the period S $ 1
thgh 1 2
Low - = =
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Credit Risk

The Compames are exposed to credit nsk related to transactions enterced into primarily for the various energy supply and hedging aclivities
by the Utilities and the compeutive energy businesses. Credit risk relates 1o the loss thal may result from a counterparty’s nonperformance.
The Companies use credit policies to manage this risk. including an established credit approval process. monitoring of counlerparty limits.
netting provisions within agreements and collatera} or prepay ment arrangements, credit insurance and credit default swaps. The Companies
measure credit risk exposure as the replacement cost for open energy commodity and derivative positions plus amounts owcd from
counterparties for settled transactions The replacement cost of open positions represents unrealized gains, net of any unrealized losses
where the company has a legally enforceable right of setoff,

The Ulilities had $38 million of credit exposure in conneetion with energy supply and hedging activities. net of collaleral, at December 31,
2010, of which $2 million was with investment grade counterparties and $36 million was with commodity exchange brokers.

Con Edison’s competitive energy businesses had $119 million of credit exposure in connection with energy supply and hedging activities,
net of collateral. at December 31, 2010, of which $74 million was with investment grade ¢ounterparties. $19 milhion was with commodity
exchange brokers and $26 million was with independenl system operators

Investment Risk

The Companies™ investment risk relates to the investment of plan assets for their pension and other postretirement benefit plans. See
“Application of Critical Accounting Policies — Accounting for Pensions and Other Postretirement Benefits,” above The Companies’
current investment policy for pension plan assets includes investment targets of 65 percent equilies and 33 percent fixed income and other
securitics. Al December 31, 2010, the pension plan investments consisted of 67 percent equity and 33 percent fixed income and other

securities,

Environmental Matters
For information concerning climate change. environmental sustainability, potential habilities arising from laws and regulations protecting
the environment and other cnvironmental matters, see “Enyironmental Matters™ in {tem 1 and Note G to the financial statements in [tem 8.

Impact of Inflation

The Companies are affected by the decline in the purehasing power of the dollar caused by inflation. Regulation permits the Utlities to
reeover through depreciation only the historical cost of their plant assels even though in an inflatonary cconomy the cost to replace the
assets upon their retirement will substantially exceed historical costs. The impact is. however, partially offset by the repavment of the
Companies’ long-term debt in dollars of lesser vajue than the dollars originally borrowed.

Material Contingencies
For information concerning potential liabilities arising from the Companies’ material contingencies, see “Application of Critical
Accounting Policies — Accounting for Contingencies,™ above. and Notes B, G. H. J and L to the financial statements in liem 8.

Results of Operations

Results of operations reflect, among other things, the Companies’ accounting policies (sce " Application of Critical Accounting Policies,”
above) and rate plans that Jimit the rates the Unlities can charge their customers (sce “Utility Regulation™ in Item 1), Under the revenue
decoupling meehanisms currently applicable 1o CECONY s clectric and gas businesses and O&R s electric and gas busincsses in New
York, the Utilities' delivery revenues generally will not be affected by changes in delivery volumes from levels assumed when rales were
approved. Revenues for CECONY s steam business and O&R's businesses in New Jersey and Pennsylvania arc affected by changes in
delivery volumes resulting from weather, economic conditions and other factors. See Note B to the financial siatements in ltem 8.

The Companies® results of uperations for 2010, as compared with 2009. rcflect changes in the Utilities
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rate plans (1ncluding additional revenues designed to recover expected increases in certain operations and maintenance expenses.
deprecialion and property taxes and interest charges). and the operating results ol the competitive energy businesses {inciuding net mark-to-
market effects). fhe results ot operations for 2010 as compared with 2009 inelude a higher allowed electric return on common equity lor
CECONY. Operations and maintenance expenses were higher in 2010 compared with 2009 reflecting primarily higher costs for demand
side management programs and employee health insurance, offsel in part by savings in operating expenses through cost control efforts. The
increases also reflect higher New York State assessments that are colleeted from customers and higher costs for pension and other
postretirement benefits. Depreciation and property taxes were higher in 2010 compared with 2009 reflecting pnmarily the impact from
higher utility plant balances For additional information about major factors affecting earnings, see “Resuits of Operations — Summary,”

above.

In general. the Utlities rccover on a current basis the luel. gas purchased for resale and purchascd power costs they incur in supplying
energy to their full-service customers (see "Recoverable Energy Costs™ in Note A and “Regulatory Matters™ iy Note B to the financial
statements in Tlem 8}, Aceordingly. such costs do not generally affect the Companies’ results of operations Management uses the (erm “net
revenues” (operating revenues less such eosts) to identify changes in operaling revenues that may affecl the Companies’ results of
operations. Management believes that, although "“net revenues” may not be a measure determined in accordance with aeeounting prineiples
generally accepied in the United States of America, the measure laciliates the analysis by management and investors of the Companies’
results of operations.

A discussion of the results of operations by principal business segment for the years ended December 31, 2010. 2009 and 2008 foliows. For
additional business segment financial (nformation. see Note N 10 the financial statements in Item 8§,

Year Ended December 31, 2010 Compared with Year Ended December 34, 2009
The Companies” results of operations (whieh were discussed above under “Results of Operations — Summary ™) in 2010 compared with
2009 were:

Compstitive Energy

_ _CECONY Q&R Businesses and Other(a) Con Edleon(b)
Increases increases Increases Incraases Increases Increases Increases Increases
{Decreases) (Dacreases) {Decreases) (Decreases) (Decreases) (Decrsases) (Decreases) (Decreases)
{millions of dollars) Amount Percent Amount Percent Amount Percent Amount Percent
Operaung revenues $ 537 54% % 20 22% % {264) {(125)% $ 293 22%
Purchased power 100 39 7 21 {270) {14 5) {163) (34)
Fuet (45) (8 9) N/A N/A — — (45) (89
Ges purchased for resale (286) (32 5) (37) (27 2) 1 111 (302) {31 4)
Operating revenues less purchased
powar, fuel and gas purchesed for
resate (nst revenues) 748 122 50 17 5 22 803 118
Other operalions and maintenance 329 151 28 113 (2) {18} 355 139
Depreciation and amortization 43 58 2 48 4 800 49 62
Taxes, other [han incomse taxes 170 114 4 .69 4 288 _ 178 115
Operating incoma 206 120 18 17 4 (1} {11 221 118
Other incoms less degucuons (7) (21 2) — — 18 Large 9 290
Netinterest expepse (4) ©7) 7 250 (5) (167) (2) (0.3)
Incoms, before taxes 203 170 9 138 20 351 232 176
Incomes taxes 21 225 RN W= - S 14 large 108 245 _
Net income for common stock I B 1 143% § N 14.0% § L) _138% § 124 ) 14 3%

(a) includes nler-company and parent company accounting
(b} Represents the consolidated financial results of Con Edison and ils businasses.
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CECONY

Twelve Months Ended

. December 31, 2010

Twelve Months Ended
_ December 31,2009

Page 56 of 163

2010-
2010 2009 2009
(miilions of dollars} Electric Gas Steam Total Etectric  Gas Steam Total _ Varlation
Operating revenues 5 8376 $1.541 § 656 310,573 $ 7.674 $1.701 3 661 310036 $ 537
Purchased power 2,629 - 54 2,683 2,529 — 54 2583 100
Fuel 256 — 202 458 247 - 256 503 {45)
. Gas purchased for resale o B T SN, — WY, -7 S SO .- WS~ 818 (266)
Net revenues 5491 989 400 6,880 4,898 883 351 8132 748
Operations and maintenance 1,963 368 184 2515 1,734 281 171 2,186 329
Depreciatton and amortization 623 102 62 787 587 98 59 744 43
Taxes, other than income 1axes 1.356 208 g1 1,656 1,209 195 82 1,486 170
$ 1849 5 310 8 63 §1922 §$ 71,368 § 308 § 39 $4716 § 206

_Operating Income

Electric

CECONY 's results of electric operations for the year ended December 31, 2010 compared with the year ended December 31. 2009 15 as

follows:

" December 31,

Twelve Months Ended

December FT

(mififons of dollars) — = — = . __2010 . 2009 Variation
Operating revenues 3 8.376 3 7674 3 702
Purchased power 2,629 2,528 100
Fuel e b - == - _ 256 I L | _S.
Net revenues 5491 4,898 583
QOperalions and mamntenance 1,963 1734 229
Depreciation and amortization 623 587 36
Taxes, other lhan income laxes 1,356 1208 147
Electric operating income L e _$ 1549 . 1,368 % 181
CECONY ‘s clectric sales and deliveries, excluding off-system sales. in 2010 compared with 2009 were:
s et ___Miliions of kWhs Dellvered _ S E __Revenues in Millions
S Twelve Months Ended =2 ._ TwelveMonthe Ended = R
December 31, December 31, Percent December 31, December 31, Percent
Description_ _ 2010 2009 Variation  Variation 2010 2009 ____ Varlatlon  Vartation _
Resdential/Religious({e) 11,518 10,952 566 52% $ 2,977 3 2,583 3 394 15 3%
Commerciallndustnal 12.559 12,457 102 08 2,557 2,444 13 46
Retail access customers 23,098 21,659 1,239 &7 2,123 1,855 268 14.4
NYPA, Municipal Agency
_ _and other sales 11,518 11.399 113 10 550 457 83 20.4
Other operatng revenuas - et S == BESRE | | T _(166)  (496)
__Total 58,693 66,667 2,026 _3.6% 8376 3 7,674 § 702 9.1%

{a) “Residential/Religious” generally includes single-family dwellings. individual apartments in mulli-family dwellings, relgious organizetions and certatn other not-for-
profit organizations.

CECONY s electric operating revenues incrcased $702 million in 2010 compared with 2009 due primarily to the electric rate plans ($772
million, which among other things, reflected a 10,15 percent return on common equity, effective Aprtl 2010. a 10.0 percent relurn, effective
April 2009 and a 9.1 percent return, effective Apnl 2008) and higher purehased power costs ($100 million), offset in part by the acerual for
the revenue decoupling mechanism (a reduction of $124 million of revenues in 2010 compared with increased revenues of $116 million in
2009). CECONY “s revenues from elcciric sales are subject 10 a revenue

§6
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decoupling mechanism, as a result of which delivery revenues generally are not affecled by changes in delivery volumes from levels
assumed when rates were approved. Other electric operanng revenues generally refleet changes in regulatory assets and habihties in
accordance with the revenue decouphng meehanism and other provisions of the company s rate plans. See Note B (0 the financial
statements in ltem 8.

Electric delivery volumes in CECONY 's service area increased 3.6 percent in 2010 compared with 2009. After adjusung for vartations.
principally weather and billing days. electric delivery volumes in CECONY s service area increased 0.5 percent in 2010 compared with
2009.

CECONY s electric purchased power costs tncreased $100 million in 2010 compared with 2009 due to an increase in unit costs ($110
million), offset by a decrease in purchased volumes ($]0 million). Electric fuel costs increased $9 million in 2010 compared with 2009 due
to higher sendout volumes from the company's eleciric generaung facilities ($65 miliion). offset by lower unil eosts ($56 million).

CECONY s electrie operating income increased $181 million in 2010 compared with 2009. The increase reflects primarily higher net
revenues {3593 million. due primarily to the electric rate plan. incJuding the collection of a surcharge for a New York Slale assessment and
the recovery of higher pension expense) The higher net revenues were offset by higher operations and maintenance costs ($229 million,
due primarily to higher demand side management expenses ($120 million), the surcharge for a New York Siatc assessment {$68 million).
higher pension expense ($20 million). and higher costs for injurtes and damages ($16 million), offset in part by reduced operating expenses
due 1o cost contro) efforts). 1axes other than income taxes ($147 million. principally property laxes) and depreciation and amortization ($36
million). The increased operating expenses in the first quarter of 2010 resuluing from 1wo severe winter storms were deferred as a
rcgulatory asset, and did not affect electrie operating ineome. See “"Regulatory Asscls and Liabilities™ in Note B to lhe financial statements
in ltem 8,

Gas
CECONY’s results of gas operations for the year ended December 31. 2010 compared with the year ended December 31, 2009 is as
follows:

Twelve Months Ended

December 31, December 31,
(millfons of dollars} . . . 2010 2009 Varlation
QOperating revsnues $ 1541 % 1,701 3 (160)
Gas purchased for resale E 552 - . . B .. f288)
Net revenues 989 883 106
Operations and maintenance 368 281 87
Depreciation and amorhization 102 98 4
Taxes. other than income taxes ) o 208 X e 3BS . i . 14
Gas operating Income $ 310 $ 309 § 1
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CECONY s gas sales and deliveries, excluding off-sysiem sales. in 2010 compared with 2009 were:

Thousands of dths Delivered Revenues In Milllons

Twelve Months Ended Twelve Months Ended

December 31, December 31, Percent December 31, December 31, Percent
Description 2010 2009 Variatlon  Varlation 2010 2009 Vartation  Vartation
Residenual 37.963 39,749 (1,786} 45% $ 733 % 808 § {(75) (9 3)%
General 25.629 28,245 {2.616) (9.3) 366 421 (55) (13 1)
Firm transpontation 51,859 . 48,671 3,188 66 347 2866 81 305
Total firm sales and

transportation 115.451 116.665 (1 214) (10) 1,448 1495 (49) {33)
Interruptible sales{a) 8,521 8.225 298 68 60 75 {15) {20.0)
NYPA 24,890 37,764 (12,874) (34.1) 2 4 (2) {50 0)
Generation plants 78,880 88.157 10,723 157 36 34 2 59
Other . 20786 18297 2,489 138 31 e B, 12 08
Other operaling revenues Y- o Ny == i) S 34 _(108)  lLarge
__Total 248,628 _249,108 (580) _ 0% $ __ 1541 § 1,701 s (160} (9:4)%

(a) Includes 3,385 and 2.851 thousands of dths for 2010 and 2009, respectively, which are also reflected in firm transportstion and other

CECONY s gas operating revenues dccreased 3160 million in 2010 compared with 2009 due primarily to a decrease in gas purchased for
resale costs (3266 million). offset in part by the gas rate plans ($78 million). CECONY 's revenues from gas sales are subject to a weather
normalization clause and a revenue decoupling mechanism as a result of which delivery revenues are generally not affected by changes in
delivery volumes from levels assumed when rates were approved. Other gas opcraling revenues generally reflect changes in regulatory
assets and liabilities 1n accordance with the company's rate plans. See Note B 1o the financial statements i Item 8.

CECONY s sales and (ransportation volumes for firm customers decreased 1.0) percent in 2010 compared with 2009. After adjusung for
variations. principally weather and billing days. firm gas sales and Iransportation volumes in the company's service area increased 2. |
percent in 2010, reflecting primarily new business and transfcrs ol interruptible customers 10 firm service.

CECONY s purchased gas cost decreased $266 million in 2010 compared with 2009 due 1o lower unit costs ($246 million) and sendoul
volumes ($20 million}.

CECONY s gas operaling income incrcased $1 million in 2010 compared with 2009, I'be increase reflects primarily higher net revenues
($106 million). ofTset by higher operalions and maintenance expense ($87 mullion, due primarily to a surcharge for 2 New York State
assessment ($30 million) and higher pension expense (328 million)), taxcs other than income taxes ($14 mullion, principally property taxes)
and dcpreciation {$4 million).

Steam
CECONY s results of stcam operations for the year ended December 31, 2010 compared with the year ended December 31, 2009 is as

foliows:

Twelva Months Ended

December 31, December 31,

{milllons of doflars) . __2010 _ . 2009 o . Varlation
Operating reyenues 3 658 3 661 % {5)

Purchased power 54 54 —

Fuel i o . 202 ., 3 256 . (54)

Net revenues 400 351 49
Operations and maintenance 184 171 13
Depraciation and amortization 62 59 3
Taxes, other than income iaxes ST S = o 3 S e
___Steam opereting Income R &3 $ L I I L

58

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k. htm 1172972011



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 59 of 163

—— SR e - .

Table of Cantents

CECONY s stecam sales and deliveries in 2010 compared with 2009 were.

_ Millions of Pounds Delivered Revenues In Millions :
Twelve Months Ended Twelve Months Ended .
Oecember 31, December 31, Percent December 31, December 31, Percent
Description 2010 2008 Varlation Vanation 2010 2009 Varlation Variation
General 257 786 (529) {67 3)% $ 21 3 28 3 (7) (25 0)%
Apartment house 5.870 5,962 (92} {15) 160 165 (5) (30)
Annual power 16,903 18,269 634 3.8 . 489 445 13 -
Other operating revenues Sy o E Y 5 18 22 . & @73
__Total 3 23,030 23,017 13 1% $ 656§ 661§ _{8) (0.8)%

CECONY'’s steam operating revenues decreased $5 million in 2010 compared with 2009 due primarily to lower fuel costs (354 million),
offset in part by the net change in rates under the steam rate plan (353 million) Other steam operating revenues generally reflect changes in
regulatory assets and liabilities in accordance with the company’s rate plans. See Note B 1o the financial statements in ltem 8.

Steam sales and delivery volumes increased 0.1 percent in 2010 compared with 2009. After adjusting for variations. principally weather
and billing days, steam sales and deliveries decreased 1.3 percent in 2010, refleeting the impact of lower average normalized use per
customer,

CECONY'’s steam purchascd power costs were the same in 2010 compared with 2009. Steam fuel costs decreased $54 muilion in 2010
compared with 2009 due 10 lower unil costs (359 milhion), offset by higher sendout volumes ($5 million).

Steam operating income inereased $24 million in 2010 compared with 2009. The increase reflects primarily higher net revenues ($49
million), offset by higher operations and maintenance expense ($13 muilion, due primarily to a surcharge for a New York State assessment
($8 million} and higher pension expense ($7 million). offsct in part by lower customer aecounts expense (33 million)). taxes other than
income raxes (39 million, principally property taxes) and depreciation (33 million).

Taxes Other Than Income Taxes
Atover $1 billion. taxes other than income taxes remain one of CECONY s fargest operating expenses. The principal components of. and
variations in. taxes other than income taxes were:

Increase/
(mitfions of dollars) - s 10 2009 _{Oecreass) _
Property 1axes $1.271 $1.135 3 136{a)
State and |ocal taxes relaled to revenue receipts 315 282 33
Payroll taxes 65 59 6
Other taxas . . . 5 10 (5)
Total $1,656(b) i $1,486(b) $_ 170

(a) Property laxes increased 3136 mulion reflecting paimanily higher capital investments.
(b) Including sales tax on customers’ bills, total taxes other than income lexes, billed fo customers in 2010 and 2009 were $2,122 millron and $1,866 mllion,

respechively

Income Taxes
Income taxes increased $91 matlion in 2010 compared with 2009 due primarily 10 higher taxable income 1n 2010.

Other Income (Deductions)

Other income (deductions) decreased $7 million in 2010 compared with 2009 due primarily to a penalty in 2010 (35 million) from the
NYSDEC relating 1o pollutants at the eompany’s steam generating [acilities See "Permit Non-Compliance and Pollution Discharges™ in
ltem 3.

Net Interest Expense
Net interest expense decreased $4 million in 2010 compared with 2009 due primanly to lower interest charges on customer deposits (36
million). offset in part by new debt issuances in 2010 and late in 2009 (33 million).
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O&R
Twelve Months Ended Twelve Months Ended
December 31,2010 December 31, 2009
2010-
2010 2009 2009
(miitions of dollars) - Electrlc. . Gas Total Electric Gas  Total Varlatlon
Operating revenues 3 692 $ 218 $910 $ 648 $ 242 3890 $ 20
Purchased power 335 — 335 328 — 328 7
Gas purchased for resaie — L] 99 - 136 136 {37)
Netrevenues 357 119 478 320 106 426 50
Cperalions and maintenance 216 58 275 193 54 247 28
Depreciation and amortization 32 12 44 30 12 42 2
Taxes, other than income taxes = L L. . .- S __ 45 S
_..Operating income - $ n__ 3 34 $108  § 64 % 28 $92 8 16

Electric
O&R s results of electric operations for the year ended December 31, 2010 compared with the year ended December 31, 2009 is as follows:

Twelve Months Ended

December 31, December 31,
(milltons of doffars} ) ) 2010 2009 Varlation
Operating revenues $ 692 $ 648 $ 44
Purchased power - ; = . o338 e 328 L,
Nat revenues 357 320 37
Operations and maintenance 218 193 23
Depreciation and amortization 32 30 2
Taxes, other lhan income laxes _ . e o - . 3. .2
_Electric operating Income _ . . $ 74 $ 64 § 10

O&R’s electric sales and deliveries. excluding otf-system sales, in 2010 compared with 2009 were.

Millions of kwhs Delivered Revenues In Milllons

— . TwelveMonths Ended =~ = TwelveMonthsEnded _ _ = e

) December 31, December 31, Percant December 31, December 31, Percent
Description 2010 2009 _ Variation  Varlation = 2090 2009 Varlation  Varlation _
Residential/Religious(a) 1,893 1.799 94 5.2% $ 347 $ 309 $ 38 12 3%

Commercial/industrial 1,495 1.763 (268) {15 2) 211 231 {21) (9.1)

Retail access customers 2,330 1,901 429 226 132 95 37 3889
Public authorties o . In 2 (e OB s = = e S AT Sl T
Other operating revenues L= 3 - . — — {10) 2 (12) Large
Total _ 5828 _ 5574 264 46% 8 692 % s I 4 6.8%

{a) ~Residential/Religious” generally includes single-family dwellings, individual apartmenis n multi-famly dwellings, religious crganizations and certain cther not-for-
profit organmizations

O&R’s electric operaling revenucs increased §44 million in 2010 compared with 2009 due primarily 1o the New York electric rate plan
{$19 million) and for O&R"s New Jersey and Pennsylvania operalions the warmer summer weather in the 2010 period ($3 million). O&R's
New York electric delivery revenues are subjeet 1o a revenue decoupling mechanism, as a result of which. delivery revenues are generally
not affected by changes in delivery volumes from levels assumed when rates were approved O&R's electric sales in New Jersey and
Pennsylvania are not subject to a decoupling mechanism, and as a result, changes in such volumes do impact revenues Other electric
operating revenues gencrally re(fect changes in regulatory assets and liabilities in accordance with the company's electric rate plan. See
Note B 1o the finaneial stalements in llem 8.
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Electric delivery volumes in O&R's service area inereased 4 6 percent in 2010 compared with 2009 After adjusting for weather vanations
and unbilled volumes. electric delivery volumes in O&R s service arca tncreased 0.7 percent in 2010 compared with 2009.

Electric operating income increased $10 million in 2010 compared with 2009. The increase reflects primarily higher net revenues ($37
million), offset by higher operations and maintenance expense ($23 million), due primarily (o a surcharge for a New York State assessment
($7 million) and higher pension expense (56 million)). taxes other than income taxes ($2 milhion. principally state and local taxes) and
depreciation ($2 million).

Gas
O&R’s results of gas operations for the year ended December 31, 2010 compared with the year ended December 31. 2009 is as follows:

Twelve Months Ended

December 31, December 31,

{millions of dollars) PR 2010 ... 2008 , e e . Variation_
Operating revenuas 3 218 3 242 $ (24)
__ Gas purchased for resale e - N PSS 156 o= _ 37

Net revenues 119 108 13
Operations and maintenance 59 54 5
Depreciation and amortization 12 12 —
Taxes, other than income taxes W—— = s - 14 4 e 12 _ L. 2

Gas oparating Income $ 34 $ 28 s 6
O&R’s gas sales and delivenies. excluding off-system sales. in 2010 eompared with 2009 were;
= = Thousands of dths Dellvered = St o | Revenues in Milllons _

e Twelve Monthe Ended == e Twelve Months Ended e
December 31, December 31, Percent December 31, December 31, Percent

Description 2070 2009 \Varlatlon  Varjation 2010 2008 Varlation  Variation
Residential 7 336 7.811 (475) &M% 8 111 $ 132§ (21} {15 9)%
General 1,436 1,750 (314} (17 9) 20 27 (7} (25 9)
Firm transportalion 10692 10805 (213} . {20 . . ..85 CE R DUt . ) 275

Total firm aalee and

traneportetlon 13,464 20,466 (1,002) (4.9) 188 210 {14) {6.7)

Interruptible sales 4,497 4 502 (5) {0 2) g pal (12} (57 1)
Generation plants 691 1,346 (655) {48 7) — 2 {2) Large
Oter . B40 953 (113) (119 . — R — = —
Other gas revenues . - - . — = . 13 9 (4) (44 5)

_Total . 2492 27,267 (1,775) (6.8)% & 218§ 242 8 (24) {10.0)%

O&R’s gas operaling revenues decreased $24 million in 2010 compared with 2009 due primanly 1o the decrcase in gas purchased for resale
in 2010 ($37 million), offset in pan by the gas rate pian. Effective November 2009, O&R's New York gas delivery revenues became
subject to a revenue decoupling mcehanism.

Sales and transpontation volumes [or firm customers decreased 4.9 percent in 2010 compared with 2009,

After adjusung for weather and other variations, total firm sales and transportation volumes decreased | 2 percent in 2010 compared with
2009. O&R's New York revenues from gas sales are subject 10 a wealher normalization clause that moderates. but does not ehminate. the
effect of weather-related changes on net income.

Gas operating incomc increased $6 million in 2010 compared with 2009. The increase reflects primarily higher net revenues ($13 million),
offset by higher operations and mainfenance costs {$5 million) and taxes other than income taxes ($2 million, principally property taxes).
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Taxes Other Than Income Taxes
Taxes, other than income taxes, increased $4 million in 2010 compared with 2009. The principal components of taxes. other than income
taxes. were:

Increaee/
{miltions of doliars) . y 2010 2008 -w ~-. .\Decrease)
Property taxes $ 2% $ 28 3 1
State and local laxes related to revenue receipts 14 12 2
Payroll taxes _ - ’ 3 _ 6 T g e 1
Total _ $ 49(a) . _%$ 45(a) _ % _ 4

(a) Including sales lax on customers' bills, lotal taxes other than income (axes, billed to cuslomers in 2010 and 2009 were $78 milion and 77 milkon, respectively

Income Taxes
Income taxes increased $3 million in 2010 compared with 2009 due primarily (o higher taxable income in 2010

Other Income (Deductions)
Other income {deductions) were the same in 2010 compared with 2009,

Net Interest Expense
Net interest expense increased $7 million in 2010 compared with 2009 due primarily to new debl issuances in 2010 and late in 2009.

Competitive Energy Businesses
The competitive energy business’s results of operations for the year ended December 31, 2010 compared with the year cnded December 31.
2009 is as follows:

Twelve Months Ended

December 31, December 31,

(miflions of dollars) 2010 2009 Variation
Operating revenues % 1,883 3 2,147 $ (264)

Purchased power 1,627 1901 (274)
___Gas purchased for resale . : o g g } —

Net revenues 247 237 10
Qperations and maintenence 122 125 (3)
Depreciation and amortization 9 5 4
Taxes, other than income taxes gt — TSP UERC e R PO _ 5
___Operating incoma o o $ 98 $ 94 $ 4

The competitive energy businesses’ operating revenucs decreased $264 million in 2010 compared with 2009, due primarily to changes in
net mark-to-markel etfcets and lower ¢lectric wholesalc revenues. offset in part by increased electric retail revenues Electric wholesale
revenues decreased $208 miliion in 2010 as compared with 2009. due to lower sales volumes (§178 million) and unit prices ($30 million).
Electric retail revenues increased $189 million. due 10 higher sales volume ($271 million). otfset by lower per unit prices ($82 million)
Gross margins on eleciric relail revenues increased significantly due primarily to higher volumes Net mark-(o-market values decreased $12
million in 2010 as comparcd with 2009, of which $232 million in losses are reflected in revenues and $220 million in gains are reflected in
purchased power costs. Other revenues decreased $13 militon in 2010 as compared with 2009 due pnmanly (o lower sales of energy
efficiency services.

Purchased power costs decreased $274 million in 2010 compared with 2009, due primarily to changes in mark-lo-marke1 values of $220
million and lower purchased power costs of $54 million. Purchased power costs decreased $54 miflion due to lower unit prices ($174
million), offset by higher votumes {3120 million). Operating income increased $4 million in 2010 compared with 2009 due primarily (o
higher eleetric retail margins.

Other
For Con Edison, “Other™ also includes inter-company eliminations relating 1o operating revenues and operating expenses.
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Year Ended December 31, 2009 Compared with Year Ended December 31, 2008
The Companies” results of operations (which were discussed above under “Results of Operations — Surnmary ™) »n 2009 compared with

2008 were:
_ .. ~CECONY . O&R
Increases Increases Increases Increases
(Decreases) (Decreases) {Decreases} (Decreases)
(millions of dollars)  Amount __Percent _Amount  Percent
Operating revenues 3 {388) (B37% 3% (101} {10.2)%
Purchesed power (602) (18 8) {105) (24 2}
Fuel (157) (23 8) N/A N/A
Gas purchased for
_ resale {181} (181 (23) (14 5)
Opereting revenues
less purchased
power. fuel and gas
purchased for resale
(net revenues) 552 99 27 68
Other operations and
mainienance 249 129 25 13
Depreciation and
amortization 72 107 2 50
Taxes. other than
ncome taxes 182 140 1 23
Gain on sate of
ownership interests
n electricity
_ generating plants N/A NA - N/A N/A
Operating ncome 49 29 (1) ah
Other incoma less
deductions 17 Large (1) (33 3)
Netinlerest expense _ 61 124 = —
Income from continuing
operalions, before
taxes 5 0.4 @) 29)
Incomes taxes 7 18 2 83
income from
discontinued
operations, net of
colex{o) N/A N/A 5 N/A NIA
Net income for common
_. stock L] (2 _03)% % A0 23)%
{a) Includes nter-company and parant company accounting
{b}) Represents the consolidated tinancial results of Con Edison and its businesses
{c) See Note U tothe financial statemenlts n item 8
CECONY
Twelve Months Ended
= December 31, 2009 _
2009
(mitlions of dollars) Electric Gas Steam Total
Operating revenues 8 7674 $1,701 3 661 $10.036
Purchased power 2529 —_ 54 2,583
Fuel 247 — 256 503
__Gaspurchasedforresale _  __  — 818 = 818
Net revenues 4,858 883 351 6,132
Operations and maintenance 1.734 281 171 2.188
Deprectation and amortization 587 98 59 744
Taxes, other than income laxes v _. 1209 195 82 1486
Operating income : o %1088 % 309 %8 39 31718

Competitlve Energy

Businesses and Other({a) Con Edlscon(b)
Incraases Increases Increases increases
(Decreases)  (Decreases) (Decreasses) (Decreases)
Amount _ Percent _Amount Percent
s (82) 29% % {551) (4 1)%
(266) (12 5) (873) (16 9)
{3} Large (160) (24 1)
{5 G357} (209) _ (7.8)_
212 Large 791 132
22 220 2986 131
- - 74 103
{2) (12 5) 181 1353
{281) Large (261) Large
(69) (43 1) (21) (1 1)
(66) Large (50) 61 7)
. & 250 R 67 123
(141) (712) (138) (9 5)
{30) (87 4) (B4} {16 0)
@74) Largs _(274) Large
$.. (325) 8% 8 (328) (27 9%

Twelve Months Ended
December 31, 2008

2008-

2008 2008
Electric Gas Steam Total Varlation
$ 7878 $1.839 $ 707 $10,424 3 (388)
3.092 — 93 3.185 (602)
376 _— 264 860 (157)
= 239 = 8o . {181
4,410 840 330 5580 552
1.518 264 1586 1937 249
521 90 81 672 72
1,038 186 80 1,304 182

81333 0§ 303 5 3 § 1867 8 49

63

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/310k.htm 1172972011



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 64 of 163

Table of Contents

Electrie
CECONY'’s results of electric opcrations for the year ended December 31, 2009 compared with the year ended December 31. 2008 is as
follows:

Twelve Months Ended

December 31, December 31,

{miltions of dollars) S . e 2008 o 2008 Varlation
Operating revenues 3 7674 $ 7.878 $ (2b4)

Purchased power 2,529 3,002 {563)
_ Fuel o . . 247 . . 378 {129)

Net revenues 4.898 4,410 488
QOperalions and maintenance 1,734 1518 216
Depreciatuon and amorization 587 521 66
Taxes, other than income taxes R - 2209 1038 171

Electric operating income . _ R i $ 1368 _ B 1,333 $ 3

CECONY’s electric sales and deliveries, excluding off-system sales, in 2009 compared with 2008 were’

Milllons of kWhs Dellvered Revenues ln Millions

Twelve Months Ended

December 31, December 31, Percent December 31, December 31, Percent
Description o 2009 2008 Variation Variatlon 20089 2008 Varlatlon Varlation
Residential/Religious{a) 10.952 11,720 {768} {6 8)% s 2,583 3 2834 $ (251) (8 9)%
Commercial/industnal 12,457 12 852 (395) 31) 2.444 2,720 (278) {10 1)
Retaill access customers 21,859 22,047 (188) {0 9) 1,855 1,507 348 231
NYPA, Municipal Agency
and other sales 11,399 11,704 {305) (26) 457 413 44 107
Other operating revenues — - —_ — o 335 404 88 (17 1)
_Total . 66,667 58,323 {1.668) {2.8)% L 7,674 $ 7.878 H (204) {2.6)%

(a) “Residential/Raligious” generally includes single-family dwellings, individual apartments in multi-famiy dwellings, rehgious organizations and certain other noi-tor-
profit organizalons.

CECONY 's electrie operating revenues decreased $204 million in 2009 compared with 2008 due primarily (o lower purchased power
($363 million) and fuel costs (£129 million). offsel in part by the 2009 clectric rate plan ($368 miilion. which among other things. rcflected
a 10.0 percent return on common equity. effective April 2009, as compared with the 9.1 percent return previously reflected in rates) and an
acerual for the revenue decoupling mechanism (3124 million). Effective April 2008, CECONY 's revenues from electric sales are subject to
a revenue decoupling mechanism, as a result of which delivery revenues generally are not affected by changes in dehvery volumes from
levcls assumed when rates were approved. Other electric operating revenues generally reflect changes in regulatory assets and liabilities in
accordance with the revenue decoupling mechanism and other provisions of the company’s rate plans See Nole B to the financial
statements in ltem 8,

Electric delivery volumes in CECONY 's service area decreased 2.8 percent in 2009 compared with 2008, After adjusung for variations,
principally weather and billing days, electric delivery volumes in CECONY s serviee area decreased 1.7 percent in 2009 compared with
2008, reflecting the impaet of lower average normalized use per customner.

CECONY s electric purchased power costs decreased $563 mullion in 2009 compared with 2008 due 1o a deerease in unit costs ($480
million) and purchased volumes ($83 million) Electric luel costs decreased $129 million in 2009 compared with 2008 due (o lower unit
costs ($88 million} and sendout volumes from the company's electrie generating facilities ($4 1 million),
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CECONY s electric operating income increased $35 million in 2009 compared with 2008, The inerease reflects primarily higher net
revenues (5488 million. due primarily to the electric rate plan, including the collection of a surcharge for a New York State assessment and
the recovery of higher pension expense). offset by higher operations and maintenance costs (3216 million, due primarily to the surcharge
for a New York State assessment {$108 million). higher pension expense (380 million) and higher write-offs of uncollectible accounts ($11
million)). taxes other than income taxes ($171 muliion, principally property 1axes) and depreciation (366 million).

Gas
CECONY s results of gas operations for the year ended December 31, 2009 compared with the year ended December 31, 2008 is as

follows:

______Twelve Months Ended __

Degcember 31, December 31,
(mititons of dollars) tm gt e e ... .. 2009 2008 e _Variation
Operating revenues $ 1.701 $ 1,839 3 (138)
__Gas purchased forresale P — _818 RS . SR RO < L. < ..
Net revenues 883 840 43
Operations and maintenance 281 261 20
Depreciation and amortization 98 30 8
Taxes, other than income taxes y N AN 195 186 .9
.. Gas operating income B _S . 308 e B L83 8.8
CECONY' s gas sales and deliveries. excluding off-system saies, in 2009 compared with 2008 were-
Thousands of dthe Delivered Revenues in Milliona
L } Twelve Months Ended _ } o __Twelve Months Ended L
Decembagr 31, December 31, Percent December 31, December 31, Percent
Description 2009 2008 Variation __Variatlon 2009 2008 Variation __ Variatlon___
Residental 39,749 40,195 (446) (11)% 3§ gos & 850 3 (42) {4 9)%
General 28,245 26,748 (503) (17) 421 482 (61) {127)
Firm transporiation _ 48,671 43,245 5426 12.5 266 202 64 o317
Total firm sales and
trangportation 116,665 112,188 4,477 4.0 1,495 1,634 {39) {2.8)
Interruptible sales 8.225 11,220 {2,995) (26 7) 75 138 (63) {457)
NYPA 37,784 44 694 (6.930) {15 5) 4 4 — —
Generation plants 68,157 74,082 (5,925) (8 0} 34 55 {21) {38 2}
Other _ ... ___ 18297 20004 __ (1.707) ®s) _ _ 38 .3 9 300
Other operating revenues =T S = e s O i 78 _(24) (308)
Total 249,108 262,188 (13,080) (5.00% § 1,701 $ 1839 § (138) (7.5)%

CECONY s gas operating revenues decreased $138 million in 2009 compared with 2008 due primarily 10 a decrease in gas purchased for
resale costs (3181 million). offset in part by the 2008 gas rate plan ($59 million). CECONY 's revenues from gas sales are subject to a
weather normalization clause and a revenue deeoupling mechanism as a result of which delivery revenues are generally not affecled by
changes in delivery volumes from levels assumed when rates were approved. Other gas operaung revenues generally reflect changes in
rcgulatory assets and liabilities in accordance with the company's rate plans See Note B 1o the financial statements in Item 8.

CECONY 's sales and transportation volumes for firm cuslomers increased 4 0 percent in 2009 compared with 2008, After adjusting for
variations. principaliy weather and billing days, firm gas sales and transportation volumes in the company’s service area increased 2.4
percent in 2009, reflecting primarily new business and transfers of inlerruptible customers 1o firm service. offset in part by lower average
normalized use per customer,

CECONY s purchased gas cost decreased $181 million in 2009 compared with 2008 due 10 lower unil costs ($152 million) and sendout
volumes ($29 million).

CECONY'’s gas operaling income increased $6 million in 2009 compared with 2008 ‘The increase reflects primarily higher nel revenues
{843 million). offset by higher operations and maintenance expense ($20 mullion, due primarily 10 a surcharge lor a New York State
agsessment ($15 milion)). taxes other than income taxes ($9 million. principally property taxes) and depreciation ($8 milison).
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Steam
CECONY s results of steam operations for the year ended December 31. 2009 compared with the year ended December 31, 2008 15 as
follows:

Twelve Months Ended

December 31,

(miltions of dollars} o = . 2009 . 2008 Vanatlon
Operating revenues 3 661 $ 707 3 (46)
Purchased power 54 93 (39)
L O c S gy 258 284 (28)
Net revenues 351 330 21
Operations and meintenance 171 158 13
Depreciation and amorhizalion 59 61 (2}
Taxes, other then income laxes 82 80 2
Steam operating income 3 38 $ 31 $ 8

CECONY 's steamn sales and deliveries in 2009 compared with 2008 were:

Milllons of Pounds Delivered Revenues in Mlllions
i Twelve Months Ended .- .. . Twelva Months Ended_ =
December 31, December 31, Percent December 31, December 31, Percent
Description = 2009 2008 Varlation  Variation _2008 2008 Varlatlon _ Varation
General 786 785 1 0.1% 3 28 3 23 $ 5 21 7%
Apariment house 5,962 6,614 (652) (9 9) 185 186 (21) (113)
Annual power 16269 16577 {308) 8. e . o 988 (22) @7
Other operaling
reveaues - . I 8 o i B, SO . « BECSCN - P—— - N
Total 07 23,976 (989)  _ (40)% __ s 661 § 707 8 (46) (6.6)%

CECONY s steam operating revenues decreased $46 million in 2009 compared with 2008 due primarily (o lower purchased power ($39
million) and luel costs (828 milhon), offset in part by the net change in rates under the steam rate plan ($27 million). Other steam operating
revenues generally reflect changes in regulatory assets and habilities in accordance with the company s rate plans See Note B o the
financial statements in Ttem 8.

Steam sales and delivery volumes deereased 4.0 percent in 2009 compared with 2008. Afler adjusting for vanations, principally weather
and billing days, steam sales and deliveries decreased 4.1 percent in 2009. reflecting the impact of lower average normalized use per
customer.

CECONY 's steam purchased power costs decreased $39 million in 2009 compared with 2008 due o a decrease in unit costs ($44 million).

offset by an increase in purchased volumes (35 million). Steam fue) costs deereased $28 million in 2009 compared with 2008 due to lower
sendoul volumes (818 milhon) and unit costs ($10 million).

Steam operating income increased $8 million in 2009 compared with 2008 The increase refleets primanly higher net revenues (321
million) and lower depreciation ($2 million). offset by higher operations and maintenance expense (313 million. due primanly to a
surcharge for a New York State assessment (35 million) and higher production expense (36 million)) and laxes other than income taxes ($2
miilion. principally property taxes).
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Taxes Other Than Income Taxes
Atover $1 billion. taxes other than income laxes remain one of CECONY 's largest operating expenses The principal components of, and
variations in. taxes other than income taxes were:

Increase/
(mililons of doilars) 2009 ~ 2008 {Decrease)
Property laxes $1,135 $ 955 3 180{(e)
Stale and local taxes related (o revenue receipts 282 283 4}
Payroll taxes 59 57 2
Other taxes 2 . 10 ; S E i
Total . o $1,486(b) $1,304(b) - _$ 182

(a) Property taxes increased $180 million reflecting primarily higher capitel investments end New York Cily property tax rates
{b} Including sales tax on customers' bills, lolal taxes olher than income texes. bilied 1o customers in 2009 and 2008 were $1,866 milion end $1.684 million,

respeclively.

Income Taxes
Income taxes increased $7 mitlion in 2009 compared with 2008 due primarily to higher taxable income in the 2009 period.

Other Income (Deductions)
Other income (deductions) increased $17 million in 2009 compared with 2008 due primarily (o higher income from the Deferred Income
Plan returns in 2009. The Deferred Income Plan returns are also reflected in higher operations and maintenance expense.

Net Interest Expense
Net interest expense increased $61 million in 2009 compared with 2008 due primarily to new debt issuances in 2009 and late in 2008,
offset in part by lower principal amounis of and rates on commercial paper outstanding in 2009.

Q&R
Twelve Months Ended Twelve Months Ended
R . . December 31, 2009 _ December 31, 2008 . o o
2009-
2009 2008 2008
{miltions of dollars) B Electric. _Gas ___ Total _Electrlc Gas __Total Variation
Operaling revenues & 648 § 242 $890 $ 733 $ 258 $991 3  (101)
Purchased power 328 — 328 433 — 433 (105}
__Gas purchased for resale o ™ .38 138 = 159 159 . (29)
Net revenues 320 106 426 300 29 399 27
Operations and maintenence 193 54 247 171 51 222 25
Deprecialion and amortization 30 12 42 29 11 40 2
Taxes, other than Income laxes 33 . 12 45 32 12 44 1
_ Operating Income . .. .8 84 8 2 $92 § 68 $ 25 se3 s (1)
Electric

Q&R s results of eleciric operations for the year ended December 31, 2009 compared with the vear ended December 31, 2008 is as follows:

Twelve Months Ended

December 31, December 31,

{miiilons of doliars) 2009 2008 Varlation
Operating revenues $ 648 3 733 s (85)
_Purchased power . R L _ 328 _ 433 (105)
Net revenues 320 300 20
Operations and mantenance 193 171 22
Depreciation and amortization 30 29 1
Taxes, other than income taxes o o o 33 _ L8 . o
_Elsctrlc operattng income . $ 64 $ 68 $ 4
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O&R’s electric sales angd deliveries. excluding off-system sales. in 2009 compared with 2008 were:

Milllons of kWhs Delivered Revenues in Millions
e ___Twelve Montha Ended . (. _ Twelve Montha Ended o gl .
December 31, December 31, Percent Decembar 31, December 31, Parcent
Deecription 2008 2008 ___ \Varlation  Varlation 2008 . 2008 Variation _  Varlstion
Residential/Religious{a) 1,798 1,892 (93) (4 9)% 3 309 3 330 $ {21) 6.4)%
Commercial/lndustnal 1,763 2.082 {319) (15 3) 231 303 (72) (23.8)
Retall access
customers 1,901 1,814 87 48 95 80 15 188

Public authorties AR | e e (8T) _ 1" i AL . &) {353}
Other operating

« - 1BVEALRS = RS = T & mies P . L8 (1) (33 3)

_ Total 5,674 5,907 ~(333) (5.6)% ] 643 1 733 $ {85) (11.6)%

{a) "Residential/Religtous” generally includes single-family dwellings, indwidual apariments n muiti-family dwellings, religicus organizations and cerlan other not-for-
profit organizations

O&R’s electric operaling revenues decreased $85 million in 2009 compared with 2008 due primarily to decreased recoverable purchased
power costs ($105 million) Effective July 2008. O&R's New York electric dehvery revenues are subject to a revenue decoupling
mechanism. as a result of which, delivery revenues are generally not affected by changes in delivery volumes from levels assumed when
rates were approved. O&R’s electric sales in New Jersey and Pennsylvania are not part of a decoupling mechanism. and as a result. they do
impact revenues. Other electric operating revenucs generally reflect changes in regulatory assets and }iabilities in accordance with the
company s electric ralc plan See Nole B to the finaneial slatements in Itemn §.

Electric delivery volumes in O&R s service area decreased 5 6 pereent 2009 compared with 2008. After adjusting for weather variations
and unbilled volumes. electrie delivery volumes in O&R’s serviee area decreased 3.9 percent in 2009 eompared with 2008. reflecting the
impact of lower average normalized use per customer.

Electric operating income decreased $4 million in 2009 compared with 2008, The decrease reflects primarily higher operations and
maintenance expense ($22 million). due primarily 1o higher demand management program expenses (37 million), a surcharge for a New
York State assessment (35 milhon) and higher pension expense {$4 million}), taxes other than income taxes ($1 million. principally
property 1axes) and depreciation (31 million). offset by higher net revenues (820 million).

Gas
O&R’s results of gas operations for the year ended December 31, 2009 eompared with the year cnded December 31, 2008 15 as follows.

e _ Twelve Months Ended AT TR S

December 31, December 31,
(miitions of dollars) .. I 2009 _ s _2008 .. Varlation_
Operating ravenues % 242 3 258 $ (16}
_ _Gas purchased for resale o el ) . ol 138 = — - 188 (23)
Net revenuas 106 99 7
Operations and maintenance 54 51 3
Depreciation and amortization 12 11 1
Taxes, other than incoms taxes = o S 12 _ - 12 y - —
. Gas operating income O L= i) .28 TR % N SR
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O&R’s gas sales and deliveries, excluding oft-system sales. in 2009 compared with 2008 were:

Thousands of dthe Dellvered

} ) Revenues in Millions
_Twelve Months Ended . . i Twelve Months Ended

December 31, Dacember 31, Percent December 31, December 31, Parcant
Description ... . 2009 2008 Varlation Veriation 2009 2008 Variation Variation
Residential 7811 8,068 (257) (3.2)% 3 132 3 142 3 (10) {7 0)%
General 1,750 1816 {66) (36) 27 30 (3) (10 0}
Firm transportaton 10905 10,471 434 41 51 45 6 133
Total firm sales and
transportation 20,468 20,366 11 0.5 210 217 {7) (3.2
Interruptible sales 4,502 5,409 (807) (16 8) 21 27 (6) (22 2)
Generation plants 1,346 2,327 {981) (42.2) 2 4 {2) (50.0)
Other . 983 1007 {59)_ 4 o= e N e
Other gas revenues . -~ . - N = = 9 10 ) P
Total _ _ - 27,287 | 29,098 (1,831) 63)% _ 3 242§ 258 8 (18) | (6.2)%

O&R’s gas operating revenues decreased $16 million in 2009 compared with 2008 due primarily to the decrease in gas purchased for resale
in 2009 (323 million). Effective November 2009. O&R's New Y ork gas delivery revenues became subject to a revenue decoupling
mechanism.

Sales and transportation volumes for [irm customers increased 0.5 percent in 2009 compared with 2008 After adjusung for weather and

other variations, total [irm sales and transportation volumes increased 0 2 percent in 2009 compared with 2008 O&R's New York revenues
from gas sales are subject to a weather normalizalion clause that moderates. but does not eliminale, the cifect of weather-related changes on

net income.

Gas operating income increased $3 million in 2009 compared with 2008, The increase reflects primarily higher net revenues ($7 million),
offset by higher operations and maintenance costs (33 million) and depreciation {31 million)

Taxes Other Than Ineome Taxes
Taxes, other than income 1axes, increased $1 millon in 2009 compared with 2008 The principal components of taxes. other than income
laxes, were.

Increass/
(millions of dollars) = =R . 2009 £ . _ 2008 ) {Dacrease)
Property taxes $ 28 $ 27 3 i
Stete and local lexes related to revenus receipts 12 12 —
Payrolliaxes: - . ei Gl dBnas : =N s oS , o -
Total_ . $48@) S M) $ 1

(e) tncluding sales tax on customers’ bills, total taxes other then income \axes, billed to customers in 2009 and 2008 were $77 mulion and $78 million, respectively

Income Taxes
Income taxes increased $2 million in 2009 compared with 2008.

Other Income (Deductions)
Other income (deductions) decreased $i mitlion in 2009 compared with 2008 due primarily (0 lower interest income in 2009.

Net Interest Expense
Net interest expense was the same in 2009 compared with 2008

Competitive Energy Businesses

The competitive energy businesses’ earnings from continuing operations decreased $14 million in 2009 compared with 2008 due primanly
to the after-tax gain on the sale of Con Edison Development's ownership mterests in electricity generating planis in 2008 ($131 million).
offset in part by afier-tax mark-to-markel gains in 2009 versus mark-to-market losses in 2008 ($78 million) and higher retail clectricity
margins in 2009,

Operating revenues decreased $48 million in 2009 compared with 2008, due primarily to lower electric wholesale and retail revenues and
the sale of Con Edison Development's ownership interests in electricity generauing plantsin 2008 Electric wholesale revenues decreased
$312 millien in 2009 as compared with 2008, due to lower sales volumes ($26] million) and unit prices ($51 million) Electric retail
revenues decreased $26 million, due to lower per umit prices ($187 million). ofTset by higher sales volume ($161 million). Electne retail
revenues decreased 2 percent in
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2009 as compared with 2008, due to lower electricity prices. whilc gross margins increased significantly due primarily to the saie of higher
margin contracls, lower costs and higher volumes. Net mark-to-market gains increased 3131 million in 2009 as compared with 2008 due
primarily to higher prices on clectric and natural gas contracts. of which $296 million in gains are reflected in revenues and $165 million in
losses are reflected in purchased power costs. The competitive energy businesses no longer have revenues from the sale of electricity from
owned generation projects due to the sale of ownership interests in electricity generating plants in the second quarter of 2008 These
revenues were $21 million in 2008 (see Note U to the financial statements in Item 8) Other revenues increased $135 million in 2009 as
compared with 2008 duc primarily to higher sales of energy efficiency serviees.

Operating expenses excluding income taxes decreased $241 million in 2009 compared with 2008, due primarily 1o decreased purchased
power {$253 million). net of a $165 mitlion increase 1n purchased power costs for mark-to-market losses, gas purechased for resale (35
million) and fuel costs ($3 million) and laxes other than income taxes ($3 million}, offset in part by higher operations and maintenance
costs ($23 million).

Income taxes decreased $62 mullion in 2009 as compared with 2008, duc primarily 10 income taxes related 1o the sale of Con Edison
Development’s ownership interests in electricity generating plants in 2008 ($130 million), offset in part by higher income due to mark-to-
market gains and higher eamings from electric retail sales.

Discontinued Operations
Net income from discontinued operations was $274 million lower in 2009 compared with 2008. retlecting the 2008 sale of Con Edison
Development’'s ownership interests in electricity generating plants. See Note U 1o the tinanc¢ial statements in llem 8.

Other
For Con Edison. “Other™ also ineludes the receipt ol $30 miilion after-ax for a htigation seiilement with Northeast Utihues in 2008 and
inter-company eliminations relating 1o operating revenucs and operating expenses.
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ltem 7A: Quantitative and Qualitative Disclosures about Market Risk

Con Edison

For information about Con Edison’s primary market rnisks associated with activities in derivauve financial instruments, other financial
instruments and derivative commodity instruments. see “Financal and Commodity Market Risks.™ in [tem 7 (which jnformation 1s
incorporated herein by reference),

CECONY

For informauon about CECONY 's primary markel risks associated with aetivities in derivative ltnancial instruments, other financial
instruments and derivative commodity instruments, see “Financial and Commodity Market Risks.”™ in em 7 (which information is
incorporated herein by reference).
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All other schedules are omitted because they are not applicable or the reguired information is shown in (inancial statements or notes
thereto.
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Suppiementary Financial information
Selected Quarterly Financial Data for the years ended December 31, 2010 and 2009 (Unaudited)

) 2010 .
First Second Third Fourth
Con Edlaon Quarter Quarter Quarter Quarter
{milllons of dollars, except per share ameunts)
Operating revenues $ 3.462 $ 3.017 $ 3707 $ 3.139
Operating income 492 4289 705 494
Net mcome 229 186 353 235
Net income for common stock 226 183 350 233
Basic earnlngs per common share $ 080 $ 065 $ 124 $ 080
Diluted earninga per common share R $ 080 § 064 $ 123 $ 080
e S b —_ 3 — - —— T Sy S 2009 — SO
First Second Third Fourth
Con Edlson_ _ S ———— . . __ . Quarter _ Quarter_ Quarter  Quarter
{milllons of dolfars, except per share amounts)
Cperating revenues 3 3,423 § 2,845 $ 3,489 3 3273
Operating income 419 372 685 423
Nel income 183 153 339 205
Net income for common stock 180 150 336 202
Baslc earnings per common share $ 066 $ 055 3 122 $ 073
Diluted earninga per common sharg o § 066 $ 085 $ 122 $ 073

In the opinion of Con Edison. these quarterly amounts include all adjusiments. consisting only of normal recurring accruals, necessary fora
fair presentation.

oy = s Py o 2030 3
First Second Third Fourth
CECONY B L _ . _ . _ Quarter Quarter _ Quarter Quarter
(miltlons of dollars)
Operating revenuos $ 2718 $ 2432 $ 2,865 $ 2558
Operating Income 512 334 666 410
Net income for common slock o - - B 243 135 332 183
2009
Flrst Secend Third Fourth
CECONY o ) . . Quarter Quarter Quarter Quarter
{millions of dollars)
Operaling revenues § 2,770 3 2220 $ 2,655 $ 2391
Operating Income 434 340 57% 363
197 i 136 282 166

Net income for common stock

In the opinion ol CECONY. these quarterly amounts include all adjustments. consisting only ol normal recurring accruals, necessary lor a
fair presentation.
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Report of Management on Internal Control Over Financial Reporting

Management of Consolidated Edison. Inc and its subsidiaries (the Company) is responsible for establishing and maintaining adequate
internal control over financial reporting Internal control over financial reporting 1s a process designed to provide reasonable. bul not
absolute. assurance regarding the reliability of financial reporting and the preparation of financial siatements for external purposes in
accordanee with accounting principles generally accepted in the United States of America.

Beeause of its inherent limitations. internal control over financial reporting may not prevent or delect misstatements. Also. projections of
the effeetiveness of controls to future periods are subject to the risk that controls may become inadequate because of changes i conditions,
or that the degree of compliance with policies or procedures may deteriorate,

Management of the Company assessed the elfectiveness of internal control over financial reporting as of December 31, 2010, using the
criteria established by the Commitiee of Sponsoring Organizations of the Treadway Commission (COSOY) in /nrernal Control - Integrated
Framework. Based on that assessment, management has concluded that the Company had effective internal control over financial reporting
as of December 31, 2010.

The effectiveness of the Company s internal control over {inancial reponting as of December 31,2010, has been audiied by
PricewaterhouseCoopers LLP. Con Edison’s independent registered pubhe accounting firm. as stated in their report which appears on the
lollowing page of this Annual Report on Form [0-K,

Kevin Burke
Chairman, President and Chiet’ Exeeutive Officer

Robert Hoglund
Senior Vice President and Chief Finaneial Officer

February 22,2011
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Report of Independent Registered Public Accounting Firm

To the Stockholders and Board of Direetors of Consolidated Edison, Inc.:

In our opinion, the eonsolidated financial statements listed in the accompanying ndex present fairly. in all matenal respects, the finaneal
position ol Consolidated Edison. [nc. and its subsidiaries {the Company) at Deeember 3. 2010 and 2009, and the resulls of their operations
and their cash tlows for each of the three years in the period cnded December 31, 2010 1n conformity with aceounting principtes generally
aecepted in the United States of America. In addition. in our opinion, the finane:al statement schedules histed 1n the accompanying index
present fairly, m all material respects. the information set forth therein when read in eonjunetion with the related consolidated finaneial
statements. Also in our opinion. the Company maintained. in all matenal respeets, elTective internal contro) over financial reporung as ol
December 31, 2010, based on criteria established in /nrernal Control - Integraied Framework 1ssued by the Commiitee of Sponsoring
Organizations of the Treadway Commission (COSQ) The Company's management is responsible for these financial statements and
financial statement sehedules, for maintaining effective intermnal control over financial reporting and for its assessment of the effeetiveness
of internal eontrol over financial reporting. included in the accompanying Report of Management on Internal Control Over Financial
Reporting Our responstbility is to express opinions on these financial statements. on the financial statement schedules. and on the
Company s internal control over financial reporting based on our integrated audits We condueted our audits in accordance with the
standards of the Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform the audirs
to obtain reasonable assurance about whether the financial staternents are free of material misstatement and whether effective internal
control over financial reporting was maintained in all material respects. Our audits of the financial slatements included examining, on a test
basis. evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used and significant
estimates made by management, and evaluating the overall financial statement presentation. Qur audit of internal control over financial
reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness exists.
and tesling and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audits also included
performing such other procedures as we considercd necessary in the circumstances. We believe that our audits provide a reasonable basis

for our opinions.

A company s mternal control over financial reporung 1s a process designed to provide reasonable assurance regarding the reliability of
financial reporting and the preparation of financial statements [or external purposes in accordance with generally accepled accounting
principles. A company’s internal control over financial reporting includes those policies and procedures that (i) pertain (o the mainlcnance
of records that, in reasonable detail, accurately and lairly reflect the wransactions and dispositions of the assets of the company, (1) provide
reasonable assurance that transactions are rccorded as necessary o permt preparation of financial statements in aceordanee with generalty
accepied accounting principles. and that receipts and expenditures of the company are being made only in accordance with authorizations
of management and direclors of the company; and (iti) provide reasonable assurance regarding prevention or timely detection of
unauthorized acquisition, use, or disposition of the company s assets that could have a material effect on the financial slatements.

Because of ils inherent imutations, internal control over financial reporting may not prevent or detect misstatements Also, projections of
any evaluation of effectiveness to fulure periods are subject to the risk that controls may become inadequate because of changes in
conditions. or that the degree of compliance with the policies or procedures may deleriorate.

PricewaterhouseCoopers LLP
New York, New York
February 22, 2011
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Consolidated Edison, Inc.
CONSOLIDATED INCOME STATEMENT

OPERATING REVENUES
Electnc
Gas
Steam
Non-utility
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Purchased power
Fuel
Gas purchased for resale
Other operations and mainlenance
Depreciation and amontization
__Taxes, other than income taxes = L i .
TOTAL OPERATING EXPENSES

Gain on sale of electneity generating planls b

OPERATING INCOME
OTHER INCOME (DEDUCTIONS)
Investment and other income
Allowance for equity funds used dunng consiruction
QOther deductons
TQ:I'ﬁg OT_HEB__INCOME (DEDUCTiONS)
INCOME BEFORE INTEREST AND INCOME TAX EXPENSE
INTEREST EXPENSE
interest on long-term debt
Other inlerest
_Allowance for borrowed {unds used during construction

NET INTERE§I EXPENSE
INCOME FROM CONTINUING OPERATIONS BEFORE TAXES
INCOME TAX EXPENSE
INCOME FROM CONTINUING OPERATIONS _
INCOME FROM DISCONTINUED OPERATIONS
Gain on sale of electricity genaratung plants, net of tax expense of $174 in 2008
Income from discontinued operations, net of tax expense of §3 in 2008
TOTAL INCOME F FROM OM DISCONTINUED OPERATIONS
NET INCOME
__Preterred stock dividend requirements of subsidiary

NET INCOME FOR COMMON STOCK
EARNINGS PER COMMON SHARE - BASIC
Continuing operations
Disconnnued operations :
Net income ) 1 et I 2
EARNINGS PER COMMON SHARE - DILUTED
Continuing operations
_Discontinued operations
Net income
DMDENE}S DECLARED PER SHARE OF COMMON STOCK
AVERAGE NUMBER OF SHARES OUTSTANDING ~ BASIC (\N MJLUONS)
AVERAGE NUMBER OF SHARES OQUTSTANDING - DILUTED (IN MILLIONS)

The accompanytng noies are an iptegral pan of these tinancial staiements
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For the Years Ended December 31,

2010 2009 2008
{Mililons of Dollars/Exc ept Share Data)
$ 9.064 $ 8020 $ 8611

1,760 1,843 2.097
656 661 707
1,845 2,708 2,168
13,325 13.032 13 5_8}
4,613 4,778 5,749
458 503 663

661 963 1,172
2.910 2.555 2.259
840 791 717
1,723 _ 1545 1,384

11,205 11,133 11,924

L= — 261

2;120 1899 1920
46 32 89

15 i4 8

(21) (15) (18)

40 3t .81
2,180 1,830 2,001
587 530 519

21 30 33
) S ) N _{8)
609 811 i 544
1,551 1319 1,457
548 440 524
1.003 879 933
— — 270

— — 4

- — 274
1,003 879 1 207

. (1), _an
$ 992 § 868 $ 1,196
$ 349 $§ 318 3 337
- — - _1.01

$ 349 $ 316 § 438
$ 347 $ 314 $ 336

e o AN
$. 347 3 314 3 437
$ 238 $ 236 $_ 234

284 3 2752 2729
2859 2763 273.6
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Consolidated Edison, Inc.
CONSOLIDATED STATEMENT OF CASH FLOWS

For the Twelve Monthe Ended December 31,

2010 2009 . 2008
(Milifons of Dollars)

OPERATING ACTIVITIES

Net Income 3 1.003 3 879 3 1,207
PRINCIPAL NON-CASH CHARGES/(CRED!TS) TO INCOME
Depreciation end amonization 840 791 717
Daterred income taxas 859 436 470
Rate case amortization and accruais 13 (63) (176)
Nat transmission and distnbution reconciliation —_ —-— (50)
Common eguily component of allowence for tunds used during conslruclion {15) (14) 8y
Net derivetive (gains)losses (19) (31) 100
Pre-lax gain on sale of electricily generating planis — — (704)
Other non-cash items (net) {18) (77) (83}
CHANGES IN ASSETS AND LIABILITIES
Accounts receivable — customers, less allowance for uncoliectibtes (126} 51 18
Matenals and supphes, including fuel ol and gas i storage 7 161 {111
Other recervables and other current assets 207 (346) {(110)
Prepayments (210) 566 (578)
Recoverable energy cosls _ a0 124
Accounts payable {22) {18) (92)
Pensions and retiree benefils 78 (14) 18
Acciued taxes 38 {6) 31
Accrued inlerest (1) 17 {10)
Deferred charges, noncurrent assets and olher regulatory assets (590) 12 (443)
Deferred credits and other regulatory habilities 80 {23) 303
Other essels (9) {5) 121
_ Other habdties . - o _ _4B% I 30 I {104)
NET CASH FLQ\:‘_V$_FBQ_M_9PEBA_‘I_’ING ACTIV\TI‘:S = = = . 238t 2,468 - _ __6k40
INVESTING ACTIVITIES
Uity construction expenditures (2.001) (2.184) (2.322)
Cost of remove! less salvage (149) (181) {198)
Non-utilily construction expendiures (26) {9) (1)
Common equidy component of allowance for funds used during construction 15 14 8
Proceeds from sale of eleciricity ganeration projects = — 1,477
Purchase of additional ownership interest in Honeoye Storage Corporation (12) - —
Purchase of ownership interest in Hawkeye lease — -~ (12)
Purchase of ownership intereslin Newingten SCS = = = _ (20)
NI;J}QM_FLOWS USED IN INVESTING ACTIVITIES e _ ) (2.175) _ . {2380} . 41.071)
FINANCING ACTIVITIES
Nel paymanls of short-term debt — (363) {477)
Retirament of long-term debl {1,011) {662} (487)
tssuance of long-term debt 1,085 1470 1,850
Issuance of common slock 439 257 51
Dabt 1ssuance costs (1) (10) (13)
Commeon slock dividends (628} (601) (618}
Preferred stock dividends ) S Y e ) L) A L5 . (11
NET CASH FLOWS (USED INYFROM FINANCING ACTIITIES (128) 80 7 295
CASH AND TEMPORARY CASH INVESTMENTS
NET CHANGE FOR THE PERICD 78 186 {138)
BALANCE AT BEGINNING OF PERIOD o | O St 1) SR .t
BALANCE AT END OF PERIOD ¥ i 338 % 20 3 74

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATICN
Cash pard/{retunded) dunng the penod for
Intsrest 3 583 $ 558 $ 557
Income texes ) 125) 5 & & 394

The accompanying notes are an 1ntegral pan of these finanwial statements
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Consolidated Edison, Inc.
CONSOLIDATED BALANCE SHEET

December 31, December 31,
. _ S s me i L2010 __=2o09
{Miitions of Doliars)
ASSETS
CURRENT ASSETS
Cash and temporary cash mvesiments $ 338 3 260
Accounts receveble - customers, less allowance tor uncollectible accounts of §76 and $70 1n 2010 and 2009,
respectively 1,173 1,047
Accrued unbilled revenue 633 578
Other receivables, less allowance for uncolleclible accounts of $8 and $5 1n 2010 and 20083, respectively 300 379
Fuel oil, gas in storage, matenats and supplies, at average cosl 348 as5
Prepayments 341 131
Reagulatory assets 203 172
Revenue decouphng machanism recetvable 5 17
Other current assets 166 174
TOTAL CURRENT ASSETS i e - N - 3.507 3214
INVESTMENTS N R = - 403 . 385
UTILITY PLANT, AT ORIGINAL COST
Electnc 19 851 18,645
Gas 4,344 3,383
Steam 2.038 1.935
__Genseral . ) ) 1,911 1,866
TOTAL 28.144 28,429
Less Accumulaled depreciation 5.808 5.412
Net 22,338 21,017
Construction work in progress w A 1458 1422
NET UTILITY PLANT i, e I . . . 23.794 o 22,439
NON-UTILITY PLANT
Non-utirty proparty, less accumulated depreciation of $51 and $45 in 2010 and 2008, respectively 46 18
___Construction work in progress 23 8
NETPLANT _ . . I 23,883 B 22,484
OTHER NONCURRENT ASSETS
Goodwill 429 416
tntangible assets, less accumulatad amorntization of 33 and $2 1 2010 and 2009, respactively 3 4
Regulatory assels 7.643 7,103
Other deferred charges and noncurrent assets 298 258
TOTAL OTHER NONCURRENT ASSETS . 8,373 7.781
TOTAL ASSETS e, oo v~ R 5 36146 5 33844
The accompanying notes are an integral pan of these linancial statements
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Consolidated Edison, Inc,
CONSOLIDATED BALANCE SHEET

Dacember 31, December 31,
. e i oy 3 2010 . 2009,
{Mitiions of Doliars)
LIABILITIES AND SHAREROL DERS' EQUITY
CURRENT LIABILITIES

Long-term debt due within one year 3 5 3 731
Accounts payable 1151 1,173
Customer deposils 289 274
Accrued texes 80 51
Accrued interast 155 156
Accrued wages 102 81
Farr value of derivative liabilities 125 114
__ Other current liablites I _ - 449 350
TOTAL CURRENT LIABILITIES . TS e e MR 3840
NONCURRENT LIABILITIES
Obligations under capital leases I 14
Provision for injuries and demages 165 168
Pensions and retiree benefits 3,287 3,363
Superfund and other environmental cosls 512 212
Asset relirement obligations 109 122
Fair vaiue of denvative habilities 7T 131
Other noncurrent liabilities . . e o _ _ 128 108
TOTAL NONCURRENT LIABILITIES 4,283 418
DEFERRED CREDI!ITS AND REGULATORY LIABILITIES
Deferred income taxes and investment tax cradits 6,602 5609
Reguiatory llabiiies 915 82%
__ Other deferred credits e B« - T 32
TOTAL DEFERRED CHEDITS AND REGULATORY LIABILITIES 7.552 6470
LONG-TERM DEBT (See Statement of Capnalizaton) 10,671 9,854
SHAREHOLDERS' EQUITY
Common shareholders’ equity (See Statement of Common Shareholders’ Equ:ty) 11,081 10,249
Preterred stock of subsidiary (See Statement of Capitahzalion} _ 213 213
TOTAL SHAREHOLDERS EQUITY . 11.274 10,462
TOTAL LIABILITIES AND SHAREHOLDERS EQUITY . . _. - S 36146 ;] 33 844
The acconipanying notes are an inieyral pan of these financial statements
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Consolidated Edison, Inc.
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

NET INCOME
OTHER COMPREHENSIVE INCOME/(LOSS), NET OF TAXES
Penston plan hiability adjustments. net of $5, $17 and $(21) taxes in 2010, 2009 and 2008, respectively
Unreaiized gains/(losses) on denvatives qualdied as cash flow hedges, net of $(1) taxes in 2008
Less Reclassification adjustment for {gains)/iosses included i net ncome, net of $1 and $(1) taxes m 2009
and 2008, respaciively
Less® Reclassificalion adjustment for unrealized losses included in regulalory essets net of $(5) 1axes in 2008
TOTAL OTHER COMPREHENSIVE INCOME/(LOSS) NET OF TAXES
COMPREHENSIVE INCOME
Praferred stock dividend. reqwrements of subsidsary_

COMPREHENSNE INCOME FOR COMMON STOCK

The accompanying notes are an integral pan of these financial siatements
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Forthe Years Ended Decernber31,

2010 .2009 _ . 2008
(Miiilons of Dolfars)

$ 1,003 $ 879 5 1207
2 26 (31)

— — @

— 1 (1)
=, = (8)

2 ) 25 (24)

1 005 204 483
() _ () L O,

3 994 5 893 51 172
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Consolidated Edison, Inc.
CONSOLIDATED STATEMENT OF COMMON SHAREHOLDERS’ EQUITY

Accumulated
Common Stock Treasury Stock Other

{Miltlons of Dollars/Except Addltlonal Pald- Retalned Capital Stock Comprehenslve
Share Data) __Shares  Amount In Capital _Earnings Shares ~ Amount Expense _Income/{Loss) _Total
BALANCE AS OF

DECEMBER 31, 2007 272,024,874 § 29 % 4038 $ 6133 23210700 $(1.001) $§ 60y 8 {43) 3 9,078
Net income for common stock 1,196 1196
Common stock dividends (639) (639)
Issuance of common shares ~

dividend remnvesimenl and

amployee stock plans 1,696,812 74 74
Other comprehensive loss {24) (24)
Adjustment for adoplion of tair

velue stgndard nel of

laxes . . 15 15
BALANCE A8 OF
_ DECEMBER 31, 2008 273.727686 8 29 S 4712 8 6685 23210700 $(1.00%) §  (60) &  __(67) § 9.698
Net income for common stock 868 868
Common stock dividends {649) (649)
Issuance of common shares —

public offering 5.000.000 1 214 (2) 213
Issuance of common shares —

dividend reinvestment and

employee stock plans 2,402,055 94 94
Other comprehensive iIncome . . X 25 25
BALANCE AS OF

DECEMBER 31, 2009 281,123,741 % 30 3 4420 § 6,904 23210700 $ (1.001) § 62) & {42y $10,249
Net income for common stock 992 992
Common stock dividends (876} {6786)
lssvance of common shares -

pubhc offering 6,300.000 1 307 {2) 306
{ssuance of common shares —

dividend reinvestment and

employee stock plans 4,192 593 168 188
Other comprehensive ncome 2 2
BALANCE AS OF

_ DECEMBER 31. 2010 291616334 § 31§ 4915 § 7220 23210700 $(1.00%) § (64) % _(40) 811,061

The accompanying noles are an itegral pan of these financial statements
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Consolidated Edison, Inc.
CONSOLIDATED STATEMENT OF CAPITALIZATION

TOTAL COMMON SHAREHOLDERS' EQUITY BEFORE
ACCUMULATED OTHER COMPREHENSIVE LOSS
Pension plan llabiity adjusiments, net of 3(22) and ${27) taxes n 2010 and 2009, respectively
Unrealized gains/(losses) on denvatives qualfied as cash flow hedges, less reciassidicalion
adjustment for gains/(tosses) included In net iIncome and reclassification adjustment for
unrealized losses included n regulatory assets, net of $(80) and $(61) taxes n 2010 and
2008, respectively } e sas Ssaras Gk Lpdd e
TOTAL ACCUMLILATED OTHER COMPREHENSIVE LOSS, NET OF TAXES

TOTAL COMMON SHAR EHOLDERS' EQUITY (SEE STATEMENT OF COMMON
SHAREHOLDERS' EQUITY)

PREFERRED STOCK OF SUBSIDIARY

$5 Cumulative Preferred, wilhout par value, aulhorized 1,915,319 shares

Cumulative Preferred, $100 par value, authonzed 6,000.000 shares
4 5% Series C

~ 4 65% Series D

TOTAL PREFERRED STOCK

The accompany ing notes are 1 mtegral pait of these financial statements

82

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k htm

Page 82 of 163

Shares outstanding

December 31,

2010 __

291,616,334

1,915.319

153,296
222,330

2009 _

AtDecember 3, __

.. 2010 .2009

{Mitillons of Dollars)

261.123741 511,101 $10.299
(37 (38)
= @ O
I _{a0) {42)
e 11.061 10,249
1,915,319 176 175
153.298 16 16
222,330 22 22
$_ 213§ 213
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Consolidated Edison, Inc.
CONSOLIDATED STATEMENT OF CAPITALIZATION

LONG-TERM DEBT

At December 31,

Maturlty __Interest Rate ~ e B R Serlee 2010 2009
(Mlillons of Dollars)
DEBENTURES
2010 8.125% 2000A $ — $ 2325
2010 7 50 20004 — 55
2010 750 20008 —_ 300
2012 5625 2002A 300 300
2013 4.875 20028 500 500
2013 3.85 2003B 200 200
2014 4.70 20044 200 200
2014 5585 2009A 275 275
2015 2.50 2010A 55 —~
2015 5375 2005C 350 350
2015 530 2005A 40 40
2016 545 2006A 75 75
2016 5,50 2006C 400 400
2016 530 20060 250 250
2018 585 2008A 600 600
2018 7125 2008C 600 600
2018 6.15 2008A 50 50
2019 4 98 200%A 80 §0
2019 665 20098 475 475
2020 445 2010A 350 i~
2027 6 50 1897F 80 80
2029 7 00 1999G —_ 45
2033 5875 2003A 175 175
2033 510 2003C 200 200
2034 570 2004B 200 200
2035 5.30 20054 350 350
2035 525 20058 125 125
2036 585 2006A 400 400
2038 820 20068 400 400
2036 570 2006E 250 250
2037 6 30 2007A 525 $25
2038 675 20088 600 600
2039 600 20098 80 60
2039 5.50 2009C 600 800
2040 5.70 2010B 350 —_
2040 550 ] ) 20108 115 -
TOTAL DEBENTURES _ __ S — ~ 9.210 _ 9,085
TRANSITION
BONDS:
2019" ) 522% . . 2004-1 32 34
TOTAL TRANSITION BONDS - e e v B T T Mo 34
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Consolidated Edison, Inc.
CONSOLIDATED STATEMENT OF CAPITALIZATION
LONG-TERM DEBT _ __AtDecember 31,

Maturlty Interest Rate - Series 2010 _ 2008
{Miltions of Dollars)
TAX-EXEMPT DEBT - Noles issued lo New York State Energy Research and Development Authonty for Facilities
Revenue Bonds™
2014 040% 1994 - 55
2015 034 1995*"* 44 44
2032 0.595 20048 Sernes 1 127 127
2034 0 548 1999A 283 293
2035 0525 2004B Seres 2 20 20
2036 145 2010A 225 —
2036 470 2001A - 225
20386 049 2001B 98 98
2038 0525 2004A 98 98
2039 0307 2004C 99 39
2039 . _ . 029 P g e . o o 2005A . .26 128
TOTAL TAX-EXEMPT DEBT e e e o U S 1,430 1185
QCther long-term debt 323 326
¢ _ i _— T . 09 @9
10,876 10,585
Less long-lerm debt due within one year il " Lot . 3 L . .5 1
TOTAL LONG-TERM DEBT — e : : . 10671 9.854
TOTAL CAPITALIZATION : 521,945 $20,316

*  The finel date lo pay ihe entire remaining unpaid principal balance, f eny, of all outstending bonds is May 17, 2021,

** Other lhan Series 2001A and Series 2010A {ihe proceeds of which wess used 10 redesm the Series 2001A), rates reast weekly or by auction held every 35 days,
Decamber 31, 2010 rates shown (August 18, 2010 rate shown for Series 1994)

“** [ssued for O&R pollution cantrol financing.

The accompenying noles are an mtegral part of these linancial stalements
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Report of Management on Internal Control Over Financial Reporting

Management of Consolidated Edison Company of New York. Ine and its subsidiaries (the Company) is responsible for establishing and
mainlaining adequate internal confrol over financial reporting. Internal eontrol over financial reporting is a process designed Lo provide
reasonable, but not absotute. assurance regarding the reliabilily of financial reporting and the preparation of financial statements for
external purposes in accordance with accounting principles gencrally accepted in the United States of America,

Because of its inhcrent limitations, internal control over financial reporting may not prevent or detect misstatements. Also. projections of
the effectiveness of controls to future periods are subject to the risk that controls may become inadequate because of changes in conditions.
or that the degree of compliance with policies or procedurcs may deteriorate.

Management of the Company asscssed the effectiveness of internal control over financial reporting as of December 31, 2010. using the
criteria established by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Inrernal Controf - Integrated
Framework. Bascd on that assessment, management has concluded that the Company had effective internal control over financial reporting
as of December 31, 2010.

The effectliveness of the Company's iniemal control over financial reporting as of December 31, 2010, has been audited by
PricewaterhouseCoopers LLP, the Company’s indcpendent registered public accounting firm. as stated in their report which appears on the
following page of this Annual Report on Form 10-K.

Kevin Burke

Chairman and Chicf Exccutive Officer

Robert Hoglund
Senior Vice President and Chief Financial Officer

February 22, 2011
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Report of Independent Registered Public Accounting Firm

To the Stockholder and Board of Trustees of Consolidated Edison Company of New York. Inc.:

In our opinion, the consolidated financial statements listed in the accompanying index present fairly, in all material respects, the financial
position of Consohdated Edison Company of New York, Inc. and sts subsidiarics (the Company) at December 31, 2010 and 2009, and the
results of their operations and their cash flows for each of the three years in the period ended December 31, 2010 in conformity with
accounting principles generally accepted in the United States of America. In addition, in our opinion. the financial statement schedule listed
in the accompanying index presents fairly, in all material respects, the information set forth therein when read in conjunction with the
retated eonsolidated financial statements. Alse in our opinion, the Company maintained, i all material respects, effective internal contro!
over financial reporting as of December 31, 2010, based on criteria established in /nfernal Control - integrared Framework 1ssued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO) The Company's management is responsible for these
financial statements and financial statement schedule. for maintaining effective internal control over financial reporting and for its
assessment of the effectiveness of internal control over financial reporting, included in the accompanying Report of Management on
Internal Control Over Financial Reporting. Our responsibility 1s to express opinions on these financial statements. on the financial
stalement schedule, and on the Company s internal control over financial reporting based on our audits, We conducted our audits in
aceordance with the standards of the Public Company Accounting Oversight Board (United Stales). Those standards require thal we plan
and perform the audits to obtain reasonable assurance about whether the (inancial stalements are free of material misstatemenl and whether
effective internal control over financial reporting was maintained in ail material respects Our audits of the financial statements included
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounling principles
used and significant estimates made by management, and evaluating the overall financial statement presentation. Our audil of internal
contro! over financial reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a
material weakness exists, and testing and evaluating the design and operating effectiveness ot internal conlrol based on the assessed risk.
Our audits also included performing such other procedures as we considered necessary in the circumstances. We believe that our audits
provide a reasonable basis for our opinions.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of
financial reporting and the preparation of finaneial statements for exiernal purposes in accordance with generally accepted accounting
principles. A company's internal contro) over financial reporting includes those policies and procedures that (i) perain to the maintenance
of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company, (ii) provide
reasonable assurance that transactions are recorded as necessary 1o permit preparation of financial statements in accordance with generally
accepted accounting principles. and that receipts and expenditures of the company are being made only in accordance with authorizations
of management and directors of the company; and (iii) provide reasonable assurance regarding prevention or timely delection of
unauthorized acquisition, use, or disposition of the company s assets that coutd have a material effect on the financial statements.

Because of its inherent limitations. internal eontro) over financial reporting may not prevenl or detecl misstatements. Also. projections of
any evaluation of effectiveness to future perieds are subject to the risk that controls may become inadequate beeause of changes in
conditions, or that the degree of compliance with the policies or proccdures may deteriorate,

PricewaterhouseCoopers LLP
New York, New York
February 22, 2011
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Consolidated Edison Company of New York, Inc

CONSOLIDATED INCOME STATEMENT

OPERATING REVENUES
Elecinc
Gas
Steam
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Purchased power
Fuel
Gas purchased for resale
Other operations and maintenance
Deprectation and amortizalion
Taxes, other Ihan income taxes
TOTAL OPERATING EXPENSES
OPERATING INCOME

OTHER INCOME (DEDUCTIONS,

Investment and other income

Allowance for equity funds used during construction
__Other deductions _
TOTAL OTHER INCOME (DEDUCTIONS)
IgngME__B_EF(‘Hv ‘NTEREST AND INCOME TAX EXPENSE
INTEREST EXPENSE

Interest on long-term dedt

Other interest

Allowance for borrowed funds used dunng construction
NET INTEREST EXPENSE e
INCOME FROM CONTINUING OPERATIONS BEFORE TAXES
INCOME TAX EXPENSE

NET INCOME

NET INC_ ME FOR COMMON STOCK

$

The accompanying notes are an integral pan of these financtal stalements

8

For the
_ 2010

8376
1 541
856
10,573

2,683
458
552

2,515
787

1,856

8 651

1022

32

13
(19)

26

1,948

537
19

. 7).

549
1309
485
904

T ) S

893
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Years Ended December 31,
2009 2008
(Ml!l!ons of Dollars)
$ 7.674 § 7.678
1,701 1,839
861 707
10,036 10424
2.563 3,185
503 660
618 999
2,186 1.937
744 672
1,488 1,304
8320 8,757
_ 7 716 1 667
34 21
12 7
03 (2
33 15
1749 1,883
534 474
27 25
(8) = {7y
553 492
1,196 1,191
. 397
792 794
e 3 AP )
$ 781 § 783
87
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Consolidated Edison Company of New York, Inc.
CONSOLIDATED STATEMENT OF CASH FLOWS

OPERATING ACTIVITIES
Net income
PRINCIPAL NON-CASH CHARGES/CREDITS) TO INCOME
Oepreciation end amortization
Delerred income taxes
Rata case amortization and accruals
Net transmission and distnbution reconciliation

Common equity component of allowance for funds used dunng construction

Other non-cash items (net)
CHANGES IN ASSETS AND LIABILITIES
Accounts receivable — customers, iess allowance for uncollectibles
Matenals and supplies, including fuel ol and gas in storage
Other receivables and other current assets
Prepayments
Recoverable energy costs
Accounts payable
Pensions and retiree benefits
Accrued taxes
Accrued interest
Deferred charges, noncusrent assels and other regulatory assels
Deferred credits and other regulatory liabiities
Other habiliies

NET CA_SJ:I_FL;&‘LSMFROM OPERATING ACTIVITIES e
INVESTING ACTIVITIES
Utility construction expenditures
Cost of ramoval less salvage
Common equity component of allowance for funds used during construction
Loantoaffihate . -
NET CASH FLOWS USED N INVES NG ACTIVITIES
FINANCING ACTIVITIES
Net paymenls of short-term debt
Retrement of iong-term debt
Issuance of long-lerm debt
Debt issuence costs
Caprtal contribution by parent
Dividend to parent
Preferred stock dividends
NET CASH FLOWS (USED IN)/FROM FINANCING ACTIVITIES
CASH AND TEMPORARY CASH INVESTMENTS
NET CHANGE FOR THE PERICD
BALANCE AT BEGINNING OF PERIOD
BALANCE AT END OF PERIOD .
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid/{refunded) during the pariog for:
Interest
Income taxes

1.2010

Page 88 of 163

For the Twelve Monthg Ended December 31,

2010

767
622
13

(13)
(12)

(121)

$ 528
3 (18)

The accompanying notes are an inweyral part of these financial statements
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2009 . 2008
(Millions of Dollars)

3 792 3 794
744 672

364 500

{63) (176)

-— (50)

{12) {7)

(56) (33)

33 16

133 (91}

(122) (195)

456 (457)

111 99

{118) 60

— {16)

(16) 36

3 (3)

57 (374)

(25) 280
: _ (82) 18
2222 1,038
(2,057) (2.202)
{176} (195)

12 7

113 (58)

(2.108) _ (2.448)
(253) (302)

{655) {280)

1,350 1,800

{10} (13)

291 752

(6852) (616)

(1) {11}
.20 _1.328_

94 {84)

37 121

$ _ @™ % 37
3 513 s 473
$ 18 3 )
11/29/2011
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Consolidated Edison Company of New York, Inc.
CONSOLIDATED BALANCE SHEET

ASSETS
CURRENT ASSETS
Cash and temporary cash investments

Accounts receivable — customers, less aliowance for uncollectible accounts of $68 and $63 1n 2010 and 2009,

respectively

Other racaivables, less allowancea for uncollectible accounis of $7 and $4 in 2010 and 2008, respectively

Accrued unbiled revenue

Accounts recervable from affiiated companies

Fuel oil, gas n storage, matenals ang supphes, at average cost

Prepaymants

Regulatory assets

Revenue decoupling mechanism recevable
__Other current essets
TOTAL CURRENT ASSETS
INVESTMENTS  _ ______ -
UTILITY PLANT AT ORIGINAL COST

Electne

Gas

Steam
__Generat =~

TOTAL
__Less: Accumulated dapreciation

Net

Construction work (n orogress
NET UTILITY PLANT O e
NON-UTILITY PROPERTY
__Noa-utlity property. less accumulated depreciation of $22 and $20 in 2010 and 2009 respectivaly
NET PLANT
OTHER NONCURRENT ASSETS

Regulatory assets

Other deferred charges and noncurrent assets

TOTAL ASSETS

The accompanying notes are an integral pan ol these tinancial siatements

December 31,
2010

Page 89 of 163

December 31,
2009

(Miltions of Doilars)

3 78

1,025
103
473
249
306

82
161

98
2,565

_187_

18,735
3,844
2,038
1746

26,363

_5314

21,049

1,345
22,384

22.401

7,058
244
T 7302
5 32.435

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k.htm

904
134
413
124
310

82

104
107

.. 8
L2398
126

17,570
3,537
1,935
1708

24750

4,947

19,803
1334

21,137

21,148
6,580

.20
6,791

3 30,461
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Consolidated Edison Company of New York, Inc
CONSOLIDATED BALANCE SHEET

December 31.
2010

LIABILITIES AND SHAREHOLDER'S EQUITY
CURRENT LIABILITIES

Long-term debi due within one year $
Accounts payable 924
Accounts payable o affiliated compantes 13
Customer deposils 278
Accrued taxes 34
Accrued taxes (o affiliated companies 29
Accrued interest 130
Accrusd wages 93
_. Other current liabilities s = Sp— 460
TOTAL CURRENT LIABILITIES = ) R, = - 1,958
NONCURRENT LIABILITIES
Obhgations under capital leases 7
Provision for injuries and damages 159
Pensions and retiree benefils 2,900
Supertund and olher environmental costs 392
Asset retirement obligations 109
Fair value of denvative liabdities 29
Other noncurrent liabilites o — - s 118
TOTAL NONCURR_E_[H_LIABIL\TIES R 3712
DEFERRED CREDITS AND REGULATORY LIABILITIES
Deferred income taxes and investment lax credits 6,071
Regulatory Habiities 783
Other deferred credits : o o L e o . -
TOTAL DEFERRED CREDITS AND REGULATORY UABILITIES . e . -
LONG-TERM DEBT (See S Slalemen(of Capitalization) _ ) : 9,743
SHAREHOLDER'S EQUITY
Common shareholder's equity {See Sletement of Common Shareholder's Equity} 9.823
Preferred stock (See Statement of Capitalization) ) e _ mgm e 213
TOTAL SHAREHOLDER'S EOUIT_Y . ¥ o . —— = 10,136
TOTAL LIABILITIES AND SHAREHOLUER S EOUITY e =X . i B R 32,435

The accompanying noles are an tntegral pan of these linancial slatements
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December 31,
2009

8 625
937

259
41

137
89
333
2447

s T 30484

11/29/2011
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Consolidated Edison Company of New York, Inc.
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

___Forths Years Ended Docembor 31,
2010 2009 2008

T (Millions of Dollars)

NET INCOME $ 904 $§ 792 $ 794
OTHER COMPREHENSIVE INCOME/(LOSS), NET OF TAXES

Pension plan lability adjustiments, net of $(1), $11 and $(7) taxes in 2010, 2009 and 2008, respectively 2 18 (11)

TOTAL OTHER COMPREHENSIVE INCOME/(LOSS), NET OF TAXES - B ST | |G i .

COMPREHENSIVE INCOME . - $ %2 .5 BOB $ 783

The accompanying notes are an integra) pant of these financial statements
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Consolidated Edison Company of New York, Inc.
CONSOLIDATED STATEMENT OF COMMON SHAREHOLDER'S EQUITY

(Miitlons of Dollars/Except Share
Data) =
BALANCE AS OF DECEMBER 31,
2007
Nelincome
Common stock dividend to parent
Capital contribulion by parent
Cumulative preferred dividends
Qther comprehensive loss
BALANCE AS OF DECEMBER 31,
2008
Netincome
Common stock dividend to parenl
Capital contribution by parem
Cumuliative preferred dividends
Other comprehensive income

BALANCE AS OF DECEMBER 31

..2009 _
Net income
Common stock dividend te parent
Capital contribution by parent
Cumulative prelerred dividends
Othar comprehansive incoms

Common Stock

Shargs

235,488,094 $ 589

235.488.094

235,488,094 5

5 589

589

BALANCE AS OF DECEMBER 31,
2010

$2

235488024 § 589

Addltlonal Paid-

_Amount

In
Capital

. E

2912

752

3.684

213

4234

Retainad
_ Earnings

§ 5618
794
{818)

(12)

792
(652)

(1

8 5908
504
(670)

(11)

36,132

$ 5780

Ihe accompanying notes ure &n integral part of these (inancial statements
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_Incomei(Loss)

Repurchased Capital
Con Edtson Stock
Stock___ Expense
3 (982) § (60)
8 (982 3 _ (60)
(2)
3 {962) S (82)
2)
.. (%82 8 (84)
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Accumulated

Other

Comprehensive

3

1

.. Total

$8,086
794
(618)
752
(12)
(1 (11)

(20) . 88,99
792

(852)
211
(1

_ 16

9

18
(4)  $9.347
%04
(670)
355

(1)
@@

{8) 89.923
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Consolidated Edison Company of New York, Inc.
CONSOLIDATED STATEMENT OF CAPITALIZATION

TOTAL COMMON SHAREHOLDER'S EQUITY BEFORE

ACCUMULATED OTHER COMPREHENSIVE LOSS

Pension plan hability adjustments. net $(2) and $(1) taxes 1n 2010 and 2009. respectively

Unrealized gans on derivatives gualified as cash flow hedges, less reclassitication adjustment
for gains included m net ncome net of §(2) taxes n 2010 and 2009. respectively

TOTAL ACCUMULATED OTHER COMPREHENSIVE LOSS, NET OF TAXES

TOTAL COMMON SHAREHOLDER'S EQUITY (SEE STATEMENT OF COMMON

SHAREHOLDER'S EQUITY) . R

PREFERRED STOCK
$5 Cumulative Preferred, without par velue, avthonzed 1,915,319 shares
Cumulative Preferred, $100 par value, suthorized 6,000,000 shares

4 65% Series C

4 65% Serea D
TOTAL PREFERRED STOCK

Page 93 of 163

__ ___Shares outstanding = At December 31,
December 31, December 31,
2010 | 2009 _ 2010 2009
(Miltions of
Dollars)
235,488,094 235,488 094 $9.929 $9.351
(3} (2}
(3) (2)
R () M . A
.98 9.347
1,915 319 1,915,319 175 175
163,296 153 296 16 16
222,330 222,330 22 22

8 213 s 213

The accompanyinyg notes ar¢ an integral pan of these financial statcments
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Consolidated Edison Company of New York, [nc.
CONSOLIDATED STATEMENT OF CAPITALIZATION

AtDecember 31,

LONG-TERM DEBT

Maturity . Interest Rate 2 - i Series 010 2009
(Mililons of Dolilars)
DEBENTURES:
2010 8125% 2000A $ — $ 325
2010 7 50 20008 — 300
2012 5825 2002A 300 300
2013 4 875 20028 500 500
2013 3.85 20038 200 200
2014 4.70 2004A 200 200
2014 555 2009A 275 275
2015 5.375 2005C 350 350
2016 550 2006C 400 400
2016 530 2006D 250 250
2018 585 2008A 600 600
2018 7.125 2008C 600 £00
2019 6 65 20098 475 475
2020 445 2010A 350 —
2033 5675 2003A 175 178
2033 510 2003C 200 200
2034 570 20048 200 200
2035 530 2005A 350 350
2035 525 20058 125 125
2038 585 2006A 400 400
2036 6 20 20068 400 400
2038 5.70 20086E 250 250
2037 630 2007A 525 525
2036 675 20088 600 600
2039 550 2009C £00 600
2000 570 —— s 20108 o380 =
TOTAL DEBENTURES = ~ o ) 8.675 8.600
TAX-EXEMPT DEBT - Notes issued to New York State Energy Research and Development Authonty for
Facihites Revenue Bonds”
2032 0 595% 20048 Sertes 1 127 127
2034 0 548 1999A 293 293
2035 0525 20048 Series 2 20 20
2036 470 20014 — 225
2036 049 20018 98 98
2036 145 2010A 225 -
2039 0525 2004A 96 98
2038 0.307 2004C 39 99
2039 " 029 ’ e e kS _ 20054 .1 126
TOTAL TAX-EXEMPTDEBT SN = e g —— . 1.086 1,086
Unamoriized debt discount F. S ; V= o Sy (23
TOTAL 9,743 9.663
Less. long-term debt due within one year e e - i i sl . 825
TOTAL LONG-TERM DEBT 9,743 9.038
819879 $18,598

TOTAL CAPITALIZATION — - = — ] .
* Other than Senes 2001A end Series 2010A {the proceeds of which were used to redeem the Series 2001A), rates reset weekly or by auctien held every 35 days,
December 31, 2010 rates shown

The accompanying notes are an tmegral pan ol these financial stalements
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NOTES TO THE FINANCIAL STATEMENTS

General

These combined notes accompany and form an integral part of the separate consohidaled tfinancial stalements of each of the two separate
registrants: Consolidated Edison. Inc, and its subsidiaries {Con Edison) and Consolidatcd Edison Company of New York, Inc. and its
subsidiaries (CECONY). CECONY is a subsidiary of Con Edison and as such its financial condition and results of operations and cash
flows, which are presented separalcly in the CECONY consolidated financial statements, are also consolidated. along with those of Con
Edison’s other utility subsidiary, Orange and Rockland Utilities, Inc. (O&R), and Con Edison's competitive energy businesses (discussed
below) in Con Edison’s consolidated financial statements. The term ~Utilitics™ 1s uscd in these notes 1o refer to CECONY and O&R.

As used in thesc notes, the term “Companies™ rcfers to Con Edison and CECONY and, except as otherwise notcd. the information in these
combined notes relates 1o each of the Companics. However, CECONY makes no representation as to information relating to Con Edison or
the subsidiaries of Con Edison other than itself.

Con Edison has two regulated utility subsidiaries: CECONY and O&R. CECONY provides electric service and gas service in New York
City and Westchester County. The company also provides steam service in parts of Manhatian. O&R. along with its regulated utility
subsidiaries, provides electric service in southeastern New York and adjacent areas of northern New Jersey and easicrn Pennsylvania and
gas scrvice in southeastern New York and adjacent areas of eastem Pennsylvania. Con Ldison has the following compelilive energy
businesses' Consolidated Edison Solutions. inc. (Con Edison Selutions), a retail energy services company that sells electrieity and also
offers energy-related services; Consolidated Edison Energy. Ine. (Con Edison Energy). a wholesale encrgy supply and services company;
and Consolidated Edison Development, Inc. (Con Edison Development), a company that develops and participates in infrastructure
projects. During the second quarter of 2008, Con Edison Development and ils subsidiary, CED/SCS Newington. LLC, completed the sale
of their ownership interests in eleclricity generating plants with an aggregate capacity of approximately 1,706 megawarts. See Note U to the
financial statements.

Note A — Summary of Significant Accounting Policies

Principtes of Consolidation

The Companies’ consolidated financial statements include the accounts of their respective majority-owned subsidiaries. and vanable
interest entities (see Note Q). as required. All intercompany balances and transactions have been eliminated,

Accounting Policies

The accounting policies of Con Edison and its subsidiaries conform 1o accounting principles generally accepted in thc United Sates of
America. For the Utilities, these accounting principles include the accounting rules for regulated operations and the accounting
requirements of the Federal Energy Regulalory Commussion (FERC) and the state public utility regulalory commissions having
jurisdiction.

The accounting rules for regulated operations specify the economic effects that result from the causal relationship of eosts and revenues in
the rate-regulaled environmenl and how these effects are 1o be accounted for by a regulated enterprise. Revenues intended (o cover some
costs may be reeorded either before or after the costs are incurred [f regulation provides assurance that incurred costs will be recovered in
the future. these costs would be recorded as deferred charges or “regulatory assets™ under the aecounting rules for regulated operations. [f
revenues are recorded for costs that are expected to be incurred in the [uture, these revenues would be recorded as deferred credits or
“regulatory liabslities” under the accounting rules for regulated operalions.

The Lhilities’ principal regulatory assets and liabilities are detailed 1n Note B. The Unluies are receiving or being credited with a rcturn on
all of their regulatory assets for which a cash cutflow has been made, and are paying or being charged with a retum on all of their
regulatory liabilities for which a cash inflow has been received. The Utihities’ regulatory assets and hiabilities will be recovered from
customers. or applied for
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customer benefit, in aecordance with rate provistons approved by the applicable public utility regulatory commission.

Other significant accounting policies of the Companies are referenced below tn this Note A and in thc notes that follow.

Plant and Depreciation

Utility Plant

Utility plant is stated at original cost. The cost of repairs and mainlenance is charged to expense and the cost of betterments 15 capitalized.
The capitalized cost of additions to utility plant includes indirect costs such as engineering, supervision. payroll laxes, pensions, other
benefits and an allowance for funds used during construction (AFDC). The original cost of property is charged to expense over the
estimated useful lives of the assets. Upon retirement, the original cost of property is eharged to accumulated depreciation. See Nole R,
Rates used for AFDC include the eost of borrowed funds and a reasonable rate ol return on the Utilities' own funds when so used,
determined in accordance with regulations of the FERC or the stale public utility regulatory authority having jurisdiction. The rate is
compounded semiannually. and the amounts applicable 1o borrowed funds are treated as a reduction of interest charges. while the amounts
applicable to the Unlities’ own funds are credited to other income {deductions). The AFDC rates for CECONY were 5.3 pereeni. 6.9
percent and 6.0 percent for 2010, 2009 and 2008, respeetively. The AFDC rates for O&R were 5 8 percent, 4.2 percent and 3.5 percent for
2010, 2009 and 2008. respectively.

The Utilities generally compute annual eharges for depreciation using the straight-line method for financial statement purposes, with rates
based on average service lives and net salvage factors The average depreciation rate for CECONY was 3.1 percent for 2010, 2009 and
2008. The average depreciation rate for O&R was 2.8 percent for 2010, 2009 and 2008.

The estimated Jives for utility plant for CECONY range from 5 1o 80 years for electric. 5 1o 85 years for gas, 5 to 70 years for steam and 5
to 50 years for general plant. For O&R, the estimated lives for utility plant range from 5 to 65 years for electric. 5 to 75 years {or gas and 5
to 50 years for general plant.

At December 31, 2010 and 2009. the capnalized cost of the Companies' ulility plant. net of accumulated depreciation, was as follows:

! L] oy i R S, - . . . } ConEdison = CECONY
(Millions of Dollars) e - i __..2010 2009 2010 2009
Electric

Generation 3 398 $ 382 $ 396 $ 392

Transmission 2,284 2080 2,150 1.853

Distribution 13.191 12,442 12.549 11,824
Gas® 3,535 3,226 3153 2,892
Steam 1617 1555 1.617 1,555
Ganeral 1.241 1,231 1.125 1,117
Held for future use 72 82 60 70
Construction werk in progress o e . \as8 1421 1344 1,334
Net Utility Ptant — = Tl ey S 7_ 823794 $22439 322,394 $21,137_

* Pomarily distnbution

Under the Utilities® eurrent rate plans, the aggregale annual depreciation allowance in effect at Deeember 31, 2010 was $838 million,
including $793 million under CECONY s ¢leetrie, gas and steam rale plans that have been approved by the New York State Publie Serviee
Commission (NYSPSC).

Non-Utility Plant
Non-utility plant is staled at original cost and consists primarily of land. lclecommunication, gas storage and solar facilities that are
eurrently not used within electric, gas or steam utility operabons. Depreciation on these assets 1s computed using the straight-line
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method for financial statement purposes over their estimated useful lives, which range from 3 10 30 years.

Goodwill

In accordance with the accounting rules for goodwill and intangible assets. Con Edison is required 10 test goodwill for impairment
annually. Goodwill is tested for impa:rment using a two-step approach. The first step of the goodwill impairment test compares the
estimated fair value of a reporting unit with its carrying value. including goodwill. [f the estimated fair value of a reporting unil exceeds its
carrying value, goodwill of the reporting unil is considered not impaired, If the carrying value exceeds the estimated fair value of the
reporting unit, the second step is performed to measure the amount of impairment loss. if any. The second step requires a calculation of the
implied fair value of goodwill. See Note K and Note f.

Impairments

In accordance with the accounting rules for impairment or disposal of long-lived assets, the Companies evaluate the impairment of long~
lived assels, based on projections of undiscounted future cash flows, whenever events or changes in eircumsiances indieate that the
carrying amounts of such assets may not be recoverable. In the event an evaluation indicates thal such cash flows cannot be expected to be
suffieient 1o fully recover the assets. the assets are written down to their estimated fair value.

In accordance with the aeeounting rules for equity method and joint ventures, Con Edison Development recognized pre-tax impairment
charges of $2 million in 2008, related (0 ils equity investment in a 29 MW electric generating plant in Michigan (which was sold in 2008),
and 35 million in 2009, related 10 its equity investment in an efectric generating plant in Guaternata (which was sold in 2010). No
impairment charges were recognized in 2010,

Revenues

The Ulilities and Con Edison Solutions recognize revenues for energy service on a monthly billing evcle basis. The Uliliues defer over a

| 2-month period net interruptible gas revenues. other than those authorized by the NYSPSC to be retained by the Utilities, for refund to
firm gas sales and transportation customers. The Utilities and Con Edison Solutions accrue revenues at the end of each month for estimated
energy service not yet billed to customers, Prior to March 31. 2009, CECONY did nol acerue revenues for encrgy serviee provided but not
yet billed to customers except for certain unbilled gas revenues accrued in 1989. This ehange n aceounting for unbitied revenues had no
effect on net income. See “Regulatory Assets and Liabilities™ in Note B. Unbilled revenues included in Con Edison's balance sheet at
Deecember 31, 2010 and 2009 were $633 million (inciuding $473 million for CCCONY ) and $579 million (ineluding $4 13 million for

CECONY). respectively.

CECONY ‘s clectric and gas rate plans and O&R's New York elcctrie and gas rate plans each conlain a revenue decoupling mechanism
under which the company's aetual energy delivery revenues are compared on a periodic basis, with the authorized delivery revenues and
the dilferenee accrued. with interest, for refund to, or recovery from, eustomers, as applicable, See “Rate Agreements™ in Note B.

The NYSPSC requires utilities to record gross receipts tax revenues and expenses on a gross income statement presentation basis (i.e.,
ineluded in both revenue and expense). The recovery of these laxes is generally provided for in the revenue requirement within each of the
respective NYSPSC approved rate plans.

Recoverable Energy Costs

The Ulilities generally recover all of their prudently incurred fuel. purchased power and gas costs, including hedging gains and losses, in
accordance with rate provisions approved by the applicable state public utility commissions. If the actual energy supply costs for a given
month are more or less than the amounts billed to customers for that month. the difference in most eases is reeoverable from or refundable
1o customers. Differenees between actual and billed elecirie and steam supply costs are generally deferred for charge or refund 1o customers
during the next billing cyele (normally within one or two months} I[n addinon. CECONY reeovers the ¢osts of its eleetric demand
managemenl program, in excess of the cosis reflected in rates. as part of rccoverable energy costs. For the Utilities™ gas costs, differences
between actual
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and billed gas costs during the 12-month period ending cach August are charged or refunded 10 customers during a subsequent t2-month
period.

New York Independent System Operator (NYISO)

The Utilities purchase eleetricity through the wholesale electricity market administered by the NYISO. The difference between purchased
power and related eosts initially billed to the Utilities by the NY[SO and the actual cost of power subsequently calculated by the NYISO is
refunded by the NYISO to the Utilities, or paid to the NYISO by the Utilities. The reconciliation payments or receipts arc recoverable from
or refundable to the Ulilities” customers.

Certain other payments to or receipts [rom the NYISO are also subject 10 reconciliation, with shortfalls or amounts in excess of specified
rate allowanees reecoverable from or refundable to customers. These inelude proceeds from the sale through the NYISO of transmission
rights on CECONY’s transmission system (transmission congestion contracls or TCCs).

Sulfur Dioxide (SO;) Allowances

In accordance with the federal Clean Air Aet, CECONY has been allocated SO; emission allowances which the company may sell. trade or
hold for future use. Generally, CECONY defers its procceds from the sale of SO, allowanees as regutatory liabilities to be applied for
customer benefit. The proceeds reeeived from the sale of SO; aillowances are included in net eash flows from operaling activities in the
Companies’ consolidated statements of cash flows.

Temporary Cash Investments
Temporary eash investments are shori-term, highly-liquid investments that generally have maturities of three months or less at the date of
purchase. They arc stated at cost, which approximates market. The Companies consider lemporary cash investments to be cash equivatents.

Investments

Investments eonsist primarily of the investments of Con Edison’s competitive energy businesses, which are accounted for under the equity
method (depending on the subsidiaries™ pereentage ownership) or accounted for as leveraged leases in aceordanec with the accounting rules
for leases. See Note I for a discussion of investments in Lease In/Lease Out transactions. Utilities’ investments are recorded at either eost
or fair value and include the dcferred income plan and supplemental retirement inceme plan trust owned life insurance assets

Pension and Other Postretirement Benefits

The accounting rules for rctirement bencfits require an cmployer to recognize an assel or liability for the overfunded or underfunded status
of its pension and other postretirement benefit plans. For a pension plan, the asset or liability is the difference between the fair value of the
plan’s asscts and the projected benefit obligation. For any other postretirement bencfil plan, the asset or liability is the differenee between
the fair value of the plan’s assets and the aceumulated postretirement benefit obligation. The aceounting rules generally require employers
to recognize all unrecognized prior service costs and credits and unrecognized actuarial gains aud losses in accurnulated other
comprehensive income (OC1), net of tax. Such amounts will be adjusted as they are subsequently recognized as components of net periodic
benefit eost or income pursuant to the eurrent recognition and amortization provisions,

For the Utilities’ pension and other postretirement benefit plans. regulatory accounting treatmenl is generally applied in accordance with
the accounting rules for regulated operations. Unrecognized prior service costs or credits and unrecognized actuarial gains and losses are
recorded to regulatory assets or labilities, rather than OCI. See Notes E and F

The net periodic benefit costs are recognized in accordance with the accounting rules [or retirement benefits, [nvestment gains and losses
are rccognized in expense over a 15-year period and other actuarial gains and losses are recognized in expense over a 10-year period,
subject to the deferral provisions in the rate plans.

In accordance with the Statement of Policy issued by the NYSPSC and its current electric, gas and steam rate agreements, CECONY defers
for payment to or
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recovery from customers the difference between such expenses and the amounts for such expenses reflected in rates. Generally, O&R also
defers such difference pursuant to its rate plans. See Note B - Regulatory Matters.

The Companies calculate the expected return on pension and other retirement benefit plan assets by multiplying the expected rate of return
on plan assets by the market-related value (MRV) of plan assets at the beginning of the year, taking into consideration anticipated
contributions and benefit payments that are to be made during the year. The aceounting rules allow the MRV of plan assets to be either fair
value or a calculated value thal recognizes changes in fair vatue in a systematic and rational manner over not more than five years. The
Companies use a calculated value when determining the MRV of the plan assets that adjusis for 20 percent of the difference between fair
value and expected MRV of plan assets. This calculated value has the effeet of stabilizing varrability in assets to which the Companies

apply the expected return.

Federal Income Tax

[n accordance with the accounting rules for income taxes. the Companics have recorded an aecumulated deferred federal income tax
liability for temporary differences between the book and tax basis of assets and habilities at current tax rales In accordance with rate
agrecments, the Utilities have recovered amounts from customers for a portion of the tax liability they will pay in the future as a result of
the reversal or “lurn-around™ of these lemporary differences. As to the remaining tax liability. in accordance with the accounting rules for
regulated operations, the Utililics have established regulatory asscts for the net revenue requirements to be recovered from customers for
the related future tax expense. See Notes B and L. In 1993, the NYSPSC issued a Policy Statement approving accounting procedures
consistent with the accounting rules for income taxes and providing assurances that these future increases in taxes will be recoverable in

rates. See Note L.

Aceumulated deferred investment tax credits are amortized ratably over the lives of the related properties and applied as a reduction to
future federal income lax expense.

The Companies’ federal income 1ax returns reflect certain tax positions with which the Internal Revenue Service (IRS) does not or may not
agree. See "Lease In/Lease Out Transactions™ in Note J and “Uncertain Tax Positions™ in Note L.

Con Edison and its subsidiaries file a consolidated federal tncome tax return The consolidated income 1ax liability is allocaled 10 each
member of the consolidated group using the separate return method. Each member pays or receives an amount based on its own taxable
income or loss in accordance with tax sharing agreements between the members of the consolidated group.

State Income Tax

Con Edison and its subsidiaries file a combined New York State Corporation Business Franchsse Tax Return. Simitar 10 a federal
eonsohdaled income tax return, the income ol all entitics in the eombined group is subject to New York State taxation, after adjustments for
differences between federal and New York Jaw and apportionment of income among the states in which the company does business. Eaeh
member of the group pays or receives an amount based on its own New York Siate taxable income or loss.

Research and Development Costs
Generally research and development costs are charged to operaling expenses as incurred. Rescarch and development costs were as follows:

For the Years Ended December 31,

(Miflions of Dollars) L 2010 . Ta08 2008 _
Con Edisan $ 23 s 27 s 29
CECONY e e e o s 3 2 8 25 .5 28

Reclassification
Certain prior year amounts have becn reclassified to conform with the current year presentation.

Earnings Per Common Share

In accordance with the accounting rules for earnings per share. Con Edison presents basic and diluted earnings per share on the Yace of its
consolidated income statement. Basic earnings per share (EPS) are caleulated by dividing camings avarlable to common sharcholders ("Nel
income for eommon stock™ on
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Con Edison’s consolidated income statement) by the weighted average number of Con Edison common shares outstanding during the
period. In the calculation of diluted EPS, weighted average shares outstanding are increased for additional shares that would be outstanding
if potentially dilutive securities were converted to common stock.

Potentially dilutive securities for Con Edison consist of restricted stock units, deferred stock units and stock oplions for which the average
market price of the common shares for the period was greater than the exercise price. See Note M.

Basic and diluted EPS for Con Edison are calculated as follows:

For the Yeara Ended December 31,

(Miltions of Doliars, except per share amounts/Shares in Millions) et __2010 2009 2008
Income for common stock from continuing operations $ 992 $ 868 $ 922
{ncome for common stock from discontinued operations. netoftax P _m, - L — o ATnaSen - 274
Net income for common stock $ 992 _ % 868 $1,196
Weighted average common shares outstanding — Basic 2843 275.2 2729
Add Incremental shares atirbutable to effect of potenbally diutive secunties oot SN, | .87
Adjusted weighted average common shares outstanding ~ Diluted i o 2859 276.3 2736
Earnings per Common Share - Basic

Continuing operations $ 349 $ 3.16 $ 3.37
.. Discontinued operations : = e e et TU_pgal el o 101
_ ..Netincome for common stock = = - . . 3349 $ 3.18 $ 438
Earnings per Common Share - Diluted

Continuing operations $ 347 $ 314 $ 338
_ Discontinued operations . i Y . . . L LT e 10O

3 347 $ 314 $ 4.37

Net income for common stock

The computation of diluled eamnings per share excludes immaterial amounts of incremental Con Edison common shares for the years ended
December 31. 2010, 2009 and 2008, respectively. because Lthe exercise prices on the options excceded the average closing market price
during these periods.

Estimates

The preparation of financial statements in conformity with generally accepled accounting principles requires management 1o make
estimates and assumptions that affect the reported amounts of assets and liabilitics and contingent assets and liabilitics at the date of the
financial siatements and ihe reported amounts of revenues and expenses during the reporting period. Actwal results could differ from those

estimates.

Note B — Regulatory Matters

Rate Agreements

CECONY — Electric

In March 2005. the NYSPSC approved a Joint Proposal by CECONY. the staff of the NYSPSC and other parties with respect to the rates
the company can charge ts customers for clectrie delivery service (the 2005 Electric Rate Agreement). The 2005 Electric Rate Agreement
covered the three-year period April 2005 through March 2008, pursuant to which CECONY 's electric base rates were increased $104.6
million, effective April I, 2005, and were increased an additional $220.4 million (of which $60 million was accrued over the period
beginning April 1, 2006 to March 31, 2007), effective April 1, 2007. In addition, the company retained the first $60 million of auction
proceeds from the sale of transmission rights on the company's transmission system in each of the three years. The rate increases also
ineluded the amortization of certain regulatory assets and liabilities The net effect of this amortization was a non-cash increase in electric
revenues of $128 million. $173 million and $249 million n the firsl, second and third rale ycars, respeetively.

The 2005 Electric Rate Agreement provided for annual reconciliations of the differences between the actual amount of transmission and
distribution ublity plant. net of depreciation (Net T&D) and the actual
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amount of certain operating costs cxperienced over the term of the agreement, as compared in cach case to the amounts rcflected in electric
rates.

Actual Net T&D was greater than the Net T&D reflected in rates, and in accordance with the 20035 Eleciric Rate Agreement, the company
accrued a regulatory asset and increased ils revenues by the revenue requirement impaet of such difference (1 e.. a return on mvestment.
depreciation and income taxes). 1f the actual Net T&D had been less than the Net f&D reflected in rates, the company would have accrued
a regutalory liabihty and decreased its revenues by the revenue requirement smpact of such difference. For the period from April 1. 2005
through March 31, 2008, actual Net T& D exceeded the Net T&D

reflected in rates by approximately $1 5 billion. The company accrued revenues of $50 million. $187 million and $115 million in 2008,
2007 and 2006. respectively. to reflect the revenue requirement impact of the Ne1 T&D difference. In accordance with the 2005 Electric
Rate Agreement, the regulatory assets associated with the accrued revenues were offsel al the end of each rate year with a like amount of

regulatory iiabilities.

The NYSPSC's March 2008 and April 2009 orders and the November 2009 Joint Proposal covering CECONY s electric rates, discussed
below. provided for the coltection of a portion of the company's eleetric revenues (3237 million in the rate year ended March 2009. $254
million for the rate year ending March 2010 and, beginning April 2010, $249 million on an annual basis) subject to potential refund to
customers following NYSPSC review and completion of an investigation by the NYSPSC staff of the company's capilal expenditures
during the April 2005 through March 2008 period covered by the 2005 Electric Rate Agreement for (ransmission and distribution utility
plant {the 2005-2008 Capital Expenditure Review). In December 2009, the company established a $24 million regulatory liability for
refund to customers with respect (o this matter and recognized a $14 million (after-1ax) charge in its 2009 consolidated financial statements.
in March 2010, the NYSPSC issued an order approving a February 2010 Joint Proposal by the company and the NYSPSC siaif relating to
this matter pursuant to which the company. among other things. provided a $36 million ¢redit to customer bills in 2010.

Under the 2005 Eleeiric Rale Agreement, if the actual amount of pension or other postretirement benefit costs. environmental remediation
costs and, if the variation exceeded 2.5 percent. property taxes or the cost of moving lacilities to avoid interfering with government projects
was greater than the respective amount for each sueh cost reflecled in rales. the company would accrue a regulatory assel for the difference
and defer rccognition in income of the difference. If the actual amount had been less than the amount reflected in clectric rates, the
company would have accrued a regulatory liability for the difference and deferred recognition in income of the difference, As a result of
the cost reconciliations, in 2008, the eompany reduced pre-tax net income by $18 million,

The 2005 Clectric Rate Agreement also provided for the continuation of the rate provisions porsuant to whieh the company recovers its
potential strandable costs and its purchased power and fuel costs from customers.

The 2005 Eleetric Rate Agreement included potential positive eamings adjustments (incentives) if the company mel certain standards for
its retail access and demand side management programs, and potential negative eamings adjustments (revenue reductions), which could
have been substaniial. if it did not meet certain standards for (i) frequency and duration of service mterruptions; (i1) major outages.

(ii1) repair. removal or replacement of damaged poles, lemporary shunts. street lights, traffic signals and circuit breakers; and (iv) customer
serviee. In 2008, the company recorded an incentive for demand side management initiatives of $5 milhon and no other ingentives or
revenue reductions.

In March 2008, the NYSPSC adopted an order, issued and effective March 25, 2008. granting CECONY an ¢electric rale increase, cffective
April 1, 2008, of $425 milhon.

The NYSPSC ruling reflected the following major items:
-+ areturn on common equity of 9.1 percent;
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an increase to $150 million from $60 million in the level of annual revenues that, for purposes of setuing rates. it is assumed the
company will reeeive and retain from the sale of transmission rights on the company 's transmission system. with the difference between
such actual revenues for the rate year and $150 million to be recovcrable from or refundable to customers, as the case may be (the
company aecrued $36 million of revenues under this provision in 2008);

collection of $237 million of the $425 million rate increase is subject to potential refund to customers following the 2005-2008 Capital
Expenditure Review (see discussion above in this Note B of the February 2010 Joint Proposal);

continuation of the rate provisions under which pension and other post-retirement benefit expenses and environmental remediation
expenses are reconcited to amounts reflected in rates (the company deferred recogmtion of $23 million of expenses under these
provisions in 2008):

change 1o the reconciliation provisions for transmission and distribution expenditures and costs to relocate facilities o accommodate
govermment projects, which under the NYSPSC ruling will be reconciled only 1o the extent aciual expenditures are less than amounts
reflected in rates (the company reduccd revenues by $15 million under this provision in 2008);

disconlinuation of the provisions under which property laxes were reconciled 10 amounts reflected in rates;

potential operations penalties of up 1o $152 million annually if certain customer scrvice and system reliability performance largets are
not met {the company reduced revenues by $3 million under these provisions in 2008).

implementation of a revenue decoupling mechanism under whieh the company’s actua! encrgy delivery revenues would be compared. on
a periodic basis, with the authorized delivery revenues and the diffcrence accrued. with interest, for refund to. or recovery from,
customers, as applicable (the company reduced revenues by $7 million pursuant to this provision in 2008); and

continuation of the rate provisions pursuant to which the company recovers its purchased power and fue) costs from customers.

In April 2009. the NYSPSC adopted an order granting CECONY an electrie rate increase, elfective April 6, 2009. of $523 million. The
NYSPSC ruling reflects the following major items:

.

A return on common equity of 10.0 percent. based on certain assumptions. including a common equity ratio of 48 percent and
achievemnent by the company of unspecified austenty measures required by the NYSPSC that would result in avoided revenue
requirements of $60 million:

continuation of the revenuc decoupling mechanism (in 2009, thc company increascd revenues by $122 million pursuant 1o this
mechanism and the corresponding provision of the March 2008 rate order);

a decrease to $120 million from $150 mullion in the Jevcl of annual revenues that, for purposes of setting raies, it is assumed the
company will receive and retain from the sale of transmission rights on the company s transmission system. with the diffcrence between
such actual revenues for the rate year and $120 million to be recoverable from or refundable 1o customers. as the case may be (in 2009,
the company accrued $7 million of revenues under this provision and the corresponding provision of the Mareh 2008 rate order):

reconciliation of the actual amount of pension and other postretirement benefit costs, environmental remediation expenses, property
taxes and (he cost of long-term debt to amounts reflected m rates (in 2009, the company deferrcd recogmiion of $36.4 million of
expenses under these provisions and the eorresponding provisions of the Mareh 2008 rate order);

if actual generation. transmission, distribution and shared scrviee plant expenditures (other than removal
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costs) and capital costs incurred to relocate facilitics to accommodate government projects are less than amounts reflected in rates for the
respective catcgory of expenditures. the company will accrue a regulatory liability and reduce its revenues by the revenue requirement
impact of the difference (i e.. return on investment, depreciation and income taxes) (in 2009, the company did not reduce revenues under
these provisions and the corresponding provisions of the March 2008 rate order);

collection of a surcharge (in addition to the electnc rate increase) from customers in connection with an increase (estimated at $198
million), effective April 2009. in a New York Slate assessmenlt.

+ continuation of provisions for potential operations penalties of up to $152 mullion annually if certain customer service and system
reliability performance targets are not met (in 2009, the company did not reduce revenues under these provisions and the corresponding
provisions of the March 2008 rate order):

+ continuation of the collection of a portion (increased, 1o refleet higher capital costs, from $237 million collected in the rate year ended
March 2009 to $254 million for the rate year ending March 2010) of the April 2008 rate increase subjees to potential refund 1o customers
following the 2005-2008 Capital Expenditure Review (see discussion above in this Note B of the February 2010 Joint Proposal). The
portion colleeted is also subject to refund in the event the NYSPSC determines that some disallowance of costs the company has
recovered is warranted to address potential impacts of alleged unlawful conduct by arrested employees and contractors (see “Other
Regulatory Marters™ below in this Note B and “Investigations of Vendor Payments™ in Note H).

« continuation of the rate provisions pursuant to which the company recovers jts purchased power and fuel costs from customers.

In May 2009. the company filed with the NYSPSC the company’s plan with respect to austerity measures that would reduce the company's
revenue requirements during the rate year ending March 31,2010 by $60 million The company s austerity plans include reductions in
labor eosts, ineluding compensation and other employee benefils, deferral of expenditures for capital projecis and operating and
maintenance programs and other iniuatives. These reductions collectively represent $47 million of the $60 million reduction sought by the
NYSPSC. In May 2009, the company filed with the NYSPSC a request for rehearing of the NYSPSC's April 2009 order with respect to ils
austerity provisions and certain other matters, The February 2010 Joint Proposal (discussed above in Note B) provides for the company 1o
withdraw this request.

In November 2009, CECONY. the NYSPSC staff and other parties entered into a Joint Proposal with respect 1o the company's May 2009
request to the NYSPSC for an increase in the rates the company can charge s customers for electric delivery serviee. The Joint Proposal,
which was approved in March 2010, covers the three-year period April 2010 through March 2013 and provides for electric base rate
increases of $420 million, effective April 2010 and 2011. and $287 million. etfective April 2012, with an additional $133 million to be
colleeted through a surcharge in the rate year ending March 2013.

The Joint Proposal reflects the following major items:
+ A weighted average cosl of eapital of 7.76 percent, refleeting:

return on common equity of 10.15 percent, assuming achievement by the company of unspecified austerity measures that would resuit
in reduetions in operations and maintenance expenscs of $27 million, $20 million and $13 million in the rate years ending March 2011,
2012 and 2013, respectively:

+ cost of long-term debt of 5,65 percent;
« commeon equity ratio of 48 pereent; and

average rate base of $14.887 million, $15.987 million and $16.826 miilion for the rate years ending Mareh 2011. 2012 and 2013,
respectively,
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Deferral as a regulatory liability of the revenue requirement impact (i e . return on investment. depreciation and income taxes) of the
amount. if any, by which (A) actuat average nct plant balances allocable to the company's electric business for (1) transmission and
distribution, excluding municipal infrastructure support (T&D). (11) generation. shared services and, subject to certain adjustments,
municipal infrastructure suppon (Other) and (1ii) a finance and supply chain enterprise resource project (ERP) are less than (B) amounts
reflected in rates for the respective category for each rate year, The amounts refleeled in rates are:

Rate Year Ending March 31,

{Millions of Dollars) %= ) s _20m . 212 o 2013 .
T&D $ 13.818 $ 14,742 3 15,414
Other 1,487 1,565 1,650
ERP_ = - o 25 o115

- Any deferral for T&D and Other for the rate year ending March 2011 wil) be based on average net plant balances for (he year and for
the rate years ending March 2012 and 2013 will be based on average net plant balances over the term of the Joint Proposal,

+ Any deferral for ERP would be based on average net plant balances for ERP over the term of the Joint Proposal.

« During the term of the Joint Proposal. the company will nol accrue any additional revenue for carrying charges on any capital
expenditures alloeable 1o its electric business in excess of specified limus (which limits exclude certain expenditures, including
expenditures for projects for which the company has been seleeted to receive grants under the American Recovery and Reinvestment
Acl of 2009):

+ T&D capital expenditures — $1.200 million for the rate year ending March 2011 and an aggregate $2,300 million for the period from
April 2011 through March 2013;

+ Other capital expenditures — $220 million for the rate year ending March 2011 and an aggregate $402 million for the period from April
2011 through March 2013; and
ERP eapital expenditures — $1235 million.

The eompany is nol precluded from seeking lo recover in rates effective atier March 2013 the annual revenue requirement for T&D and
Other capnal expenditures made during the term of the Joint Proposal in exeess of the applicable eapital expenditure limit: provided that:

the company can justify (he need for and reasonableness of. and the company’s inability 10 reasonably avoid. such excess capital
expenditures; and

=« the return on investment for any such excess f&D or Other capital expenditurcs made during the rate year ending March 2011 will be
calculated based on the eompany’s overall cost of debt.

- Sharing with electric customers of any actuai eamings, excluding the effects of any penalties and certain other items. above specified
percentage returns on equity (based on actual average common equily ratio, subject 1o a 50 percent maximumy) as follows:

+ for the rate year ending March 201 1. the company will allocate to customers the revenue requirement equivalent of 50 percent of
eamings above 11 |5 percent up to and including 12,149 percent. 75 percent of earnings equal to or in excess of 12,15 percent up to
and including 13.149 percent and 90 percent of eamings equal to or in excess of 13 15 percent:

for the rate years ending March 2012 and 2013. the eompany will alloeale to customers the revenue requirement equivalent of 60
percent of the earnings, calculated on a cumulative basis for such years. in excess of 10.63 percent up to and ineluding 12.149 percent,
75 percent of such cumulative earnings equal 1o or in excess of 12,15 percent up 1o and ineluding 13.149 percent and 90 percent of
such cumulative eamings equal to or in excess of 13.15 pereent;

+ the customers” share of any such earnings and 50 percent of the company s share would be applied to reduee regulatory assets for
pensions and other
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post-retirement benefits and other costs: and

in the event the company does not file for a rate increase to take effeet in April 2013, the earnings sharing leveis for the rate year
ending March 2013 will continue in effect, calculated on an annual basis. until base rates are reset by the NYSPSC.

Deferral as a regulatory asset or liability. as the case may be. of differences between the acwal level of certain expenses, including,
among others, expenses for pension and other postretirement benefits, environmental remediation, relocation of facilines 1o
accommodale government projects, property taxes and (lor the rate years ending March 2012 and 2013) long-term debt, and amounts for
those expenses reflected in rates (with delerral for the difference in property laxes limited to 80 percent of the difference. subject to
annual maximum tor the remaining 20 percent of the difference of nol more than a 10 basis point impacl on refurn on eommon equity
and dcferral of facility relocation expenses in excess amounts refleeted in rates subject to certain limitations). In 2010. the company
deferred recognition of $68 million of revenue under these provisions and the corresponding provisions of the April 2009 ratc order.

« Continuation of the provisions in the April 2009 order relating to revenues from the sale of transmission rights on the company s
transmission system. In 2010, the company accrued $9 million of revenues under this provision and the corresponding provision of the
April 2009 rate order

+ Continuation of the revenue decoupling mechanism under which the company s actual etectrie delivery revenues would be compared, on
a periodic basis, with the delivery revenues reflected in rates, and the difference acerued as a regulalory liability (for refund to electric
customers) or a regulatory asset (for recovery from electric customers), as the case may be. [n 2010. the company deferred for customer
benefit $130 million of revenues under this provision and the corresponding provision of the April 2009 rate order.

Conuinuation of the rate provisions pursuant to which the company recovers its purchased power and fuel costs from eleetric customers.

+ Connnuation of provisions for polential operations penalties of up to $152 million annually if certain electric customer service and
system reliability performance largets are nol met. In 2010 and 2009, the company did not recognize any expenses under these
provisions and the eorresponding provisions of the April 2009 order.

+ Collection from electric eustomers of $249 million on an annuzl basis subject (o potential refund following the 2005-2008 Capital
Expenditure Review (see discussion above in this Note B of the February 2010 Joint Proposal}. The amount to be collected would also
be subject 1o refund in the event the NYSPSC determined that some disallowanee of costs the company has recovered is warranted (o
address potential impacts of alleged unlawfu) conduct by arrested employees and contractors (see “Other Regulatory Matters™ below in
this Note B and "Investigations of Vendor Payments™ in Note H).

O&R — Electric

in Oetober 2007, the NYSPSC issued an order that eontinued Q&R s rates for efectric serviee rendered in New York at eurrent levels. The
order, which was based on an allowed annual rate of return on common equity of 9.1 percent increased. effective July I, 2007, by $13.1
million annually the amount recognized for pension and other postretirement benefit eosts. Because O&R. in accordance with applicable
New York regulatory provisions, defers the differenee between the actual amount of sueh costs and the amounts for such costs reflected in
rates, the effeet of the inerease was lo decrease the company's deferrals of such costs and increase other operations and mainlenance
expense by a ke amount. As required by the order, the company also reduced other operating revenues and recorded a regulatory liability
of $3 miltion for eamnings attributable to its New York eleetric business in excess of a 9.1 percent annual rate of return on common equity
applicable to the period March through June
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2007. [n June 2007, O&R commenced an action in New York Staie Supreme Court seeking to annul the March 2007 NYSPSC order thal
initiated the proceeding in which the October 2007 order was issued.

In July 2008, the NYSPSC approved a Joint Proposal among O&R. the NYSPSC stalf and other parties for the rates O&R can charge its
New York customers for electric service from July 2008 through June 2011 The rate plan approved by the NYSPSC provides for elcctric
rate increases of $15.6 million, $15 6 million and $5.7 million effective July 1. 2008, 2009 and 2010, respectively, and the collection of an
additional $9.9 million during thc | 2-month period beginning July 1. 2010.

The Joint Proposal reflected the following major items:
+ an annual return on eommon equity of 9.4 percent;

« most of any actual earnings above a 10.2 percent return on equity (based on actual average common equity ratio, subject 1o a 50 percent
maximum) are to be applied to reduce regulatory assets for pension and other post-retirement benefit expenses (the company did not
reduce regulatory assets under this proviston in 2010, 2009 or 2008).

deferral as a regulatory asset or regulatory liability, as the ease may be. of the difference between actual pension and other posi-
retirement benefit expenses, environmenlal remediation expenses. property laxes. tax-exempt debt costs and ceram other expenses and
amounts for those expenses reflected 1n rates (the company deferred recognition of $0.7 million revenue and $3 mitlion and $6 million
of expenses under this provision in 2010, 2009 and 2008, respeetively);

+ dcferral as a regulatory liability of the revenue requirement impact (i.e., return on investment, depreeiation and ineome taxes) of the
amount. if any, by which actual transmission and distribution related capital expenditures are less than amounts rellected in raies (the
company deferred $12 million, $8 million and $1 million of expenses under this provision n 2010, 2009 and 2008, respectively):

- deferral as a regulatory assel of increases. if any. in certain expenses above a 4 percenl annual intlation rate. but only if the acival annual
return on common equity is less than 9 4 percent {the company did nol defer any expenses under this provision in 2009 ur 2008);

-+ potential negative carmings adjustments of up to $3 million annuaily if certain customer service and system rehability performanee
largets are not met (the company redueed revenues by $0.4 million under these provisions in 2008; the company me1 the performance
largets in 2009; the company reduced revenues by $1 million under these provisions in 2010);

+ implementation of a revenue decoupling mechanism under which aetual cnergy dehvery revenues would be compared. on a periodic
basis, with the authorized delivery revenues with the difference accrued. with interest, for refund to, or recovery from, customers, as
applicable (the company accrued $5.0 miition, $12.4 million and $3.6 million of revenues pursuant 1o this provision in 2010, 2009 and
2008, respectively);

- continuation of the rate provisions pursuant to which the company recovers its purchased power costs from customers; and

« withdrawal of the litigation O&R commenced sceking to annul the NYSPSC's March and October 2007 orders relating 1o O&R s
eleciric rates.

In July 2010, O&R filed a request with the NYSPSC for an increase in the rates it charges for electric service rendered in New York,
effective July 2011, of $61.7 million. The filing reflects a return on common equity of 11 percent and a common equity ralio of 49.9
percent. Among other things. the filing proposes continuation of the current provistons with respect to recovery from customers of the cost
of purchased power and wilh respect 1o the deferral of differences between actuzl expenses allocable to the electric business for pensions
and other postretirement benelits. environmental. and research and developmental costs to the amounts for such costs reflected in electric
rates. The [iling also includes an alternative proposal for a
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three-year electric rate plan with annual rate increases of $47 ) million efTective July 2011, and $33 2 m:tlion eflective July 2012 and 2013.
The multi-year filing reflects a return on common equity of 11.55 percent.

In March 2007, the New Jersey Board of Public Utilities (NJBPU) approved a three-year electric base rate plan for Rockland Electric
Company (RECO), O&R's New lersey regulated utility subsidiary that went into eftect on April 1, 2007. The plan provides for a $6.4
million rate increase during the first year, with no further increase during the final two years. The plan reflects a return on common equity
of 9 75 percent and a common equity ratio of 46,5 pereent of capitahization

[n May 2010, RECO. the Division of Rate Counsel, Staff of the NJBPU and certain other parties entered into a stipulation of setilement
with respect to the company 's August 2009 request to increase the rates that it can charge its customers for electric delivery service. The
stipulation, which was approved by the Board of the NJBPU. provides for an electric rate increase, effective May 17, 2010. of $9.8 mullion.
The stipulation rellects a return on common equity of 10 3 percent and a common equity ratio of approximately 50 percent. The stipulation
continues current provisions with respect to recovery from customers of the cost of purchased power and does not provide for
reconciliation of actual expenses to amounts reflected m electric rates for pension and other postretirement benefit costs.

CECONY — Gas

In Scptember 2007, the NYSPSC approved the Joint Proposal that CECONY had entered into in June 2007 with the staff of the NYSPSC
and other parties with respect to the rates the company can charge its customers for gas service. The Joint Proposal had provided for rate
increases of $84.6 million, $32.7 million and $42 7 million, effective October 1. 2007. 2008 and 2009, respectively. along with annual
funding for new energy cfficiency programs of $14 million. The NYSPSC modified the Joint Proposal to provide for lcvelized annual rate
increases of $67 5 million in each year of 1he three year rate plan.

The Joint Proposal continues the previous gas rate plan provisions with respeet to recovery from customers of the cost ol purchased gas and
environmental remediation cxpenses and corresponding provisions pursuant to which the effects of wealher on gas incomc are moderated
and for the reconcihation of actval cxpenses allocable to the gas business to the amounts for such costs reflected in gas rates for pension
and other postrctirement benefit costs. property taxes and interference costs. Additional provisions of the gas ratc plan include: a revenue
decoupling mechanism (pursuant 1o which the company accrued $24 million. $25 million, and $17 million of revenues in 2010, 2009, and
2008, respecuvely) and equal sharing with customers of earnings above a 10 7 percent return on common equity (earnings for the rate years
ended September 30, 2010, 2009 and 2008 werc reduced $6 million, $0 and $9 million. respectively, for earnings above the 10.7 percent
threshold).

In May 2010, CECONY, thc staff of the NYSPSC and other parties entered into a Joint Proposal, with respect to the company's rates for
gas delivery service. The Joint Proposal. which was approved by the NYSPSC in Seplember 2010. covers the (hree-year period Oclober
2010 through September 2013 and provides for gas base rate increases of $47.1 million. $47 9 milion and $46.7 million, effective October
2010, 2011 and 2012, respectively. The Joint Proposal refiects the following major items:

+ A weighted average cost of capital of 7.46 percent, reflecting:

+ return on common equiry of 9 6 pcreent. assuming achievement by the company ol cost avoidance for productivity and “austerity”™ The
unspecified austerity measures assume reductions in costs of $6 million. $4 miihion and $2 million in the rate years ending September
2011, 2012 and 2013, respectively;

+ cost of fong-term debt of 5.57 percent;
* eommon equity ratio of 48 percent: and

+ average rale base of $3.027 million, $3.245 million and $3.434 million for the rate years ending Seplember 2011, 2012 and 2013,
rcspectively.
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- Deferral as a regulatory liability of the revenue requirement impact (i.e., return on investment, depreciation and income taxes) of the
amount, if any, by which actual average net plant balances allocable to the company's gas business are less than the amounts reflected in
rates: $2.934 million, $3,148 million and $3.346 million for the rate vears ending September 2011, 2012 and 2013, respectively,

+ Sharing with gas customers of any actual earnings, excluding the effects of any penallies and certain other items, abovce specified
2 g r Y 34 ! pecl )
percentage returns on equity {(based on actual average common equity ratio. subject 1o a 50 percent maximumy), on a cumulative basis
over the term of the Joinl Proposal, calculated as follows:

» for the rate year ending September 2011, the company will allocate to custoiners the revenue requirement equivalent ol 60 percent of
eamings above 10.35 percent up o and including 11.59 perceni. 75 percent of eamnings cqual to or in excess of 11.6 percent up to and
ineluding 12.59 percent and 90 percent of earnings equal to or in excess of 12 6 percent;

+ for the rate years ending September 2012 and 2013, the company will allocate to customers the rcvenue requirement equivalent of 60
percent of the earnings in excess of 10.1 percent up to and including 11.59 percent. 75 percent of such eamings cqual to or in excess of
11 6 percent up to and including 12.59 percent and 90 percent of such eamings equal to or in cxcess of 12.6 percent:

+ the customers’ share of any such earnings and 50 percent of the eompany s share, appropriately adjusted for taxes, would be applied to
rcduce regulatory asscts for pensions and other post-retirement benefits and other costs; and

+ in the event the company does not file for a rate increase to lake effect in October 2013, the earnings sharing levels for the rate year
ending Scptember 2013 will continue in effect. implemented on an annual basis. unti) base rates are resel by the NYSPSC

» Deferral as a regulatory asset or liability. as the case may be, of differences between the actual level of certain expenses, inctuding,
among others, expenses for pension and other postretircment benefits. environmental remediation, property taxes and long-term debt,
and amounts for those expenses reflected in rates (with deferral for the difference in property laxes limited to 80 percent of the
differcnce, subject to annual maximum for the remaining 20 percent of the difference of not more than the cquivalent in revenue
requirement of a 10 basis point impact on return on common &quity}

- Continuation of provisions pursuant to which the company will retain nel revenucs from non-firm customer transactions. In each year of
the rate plan, the company will retain up 10 $58 million of any such revenues and 25 percent of any such revenues above $38 miliion. [f

such revenues are beiow $58 million in a rale year. thc company will accrue a regulatory asset equal 1o (A) the amount by which such
revenues are less than $33 million pius (B) 80 percent of the difference between $58 million and the level of such revenues at or above

$33 million,

»+ Continuation of the provisions pursuant to which the effects of weathcr on gas delivery revenues during each billing cycle are reflected
in customer bills for that billing cycle, and a revenue decoupling mechanism under which the company’s actual gas delivery revenues,
inclusive of any such weather adjustment, would be compared, on a penodic basis, with the delivery revenues reflected in rates. with the
difference accrued as a regulatory liability (for refund to gas customers) or a regulatory asset (for recovery from gas customers), as the
case may be.

< Continuation of the rate provisions pursuant to which the company rccovers its costs of purchased gas from gas customers.

-+ Continualion of provisions for potential penalties (up 10 $12.6 million annuaily) if certain gas customer service and system performanee
largels are not met.
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+ Continued collection from gas customers of $32 million on an annual basis subject (o potential refund (see “Other Regulatory Matters™
below and “Investigations of Vendor Payments™ in Note H).

O&R — Gas

[n October 2006, the NYSPSC approved the June 2006 settlement agreement among O&R. the stalf of the NYSPSC and other parties. The
settlement agreement established a rate plan that covered Lhe three-year period November |, 2006 through October 31, 2009. The rate plan
provided for rate increases in base rates of 812 million in the first year, $0.7 million in the second year and $1.1 million in the third year.
To phase-in the effect ol the inerease for eustomers, the rate plan provided for O&R to accrue revenues for, but defer bilting to customers
of. $5.5 million of the first rate year rate increase by establishing a regulatory asset which. together with interest, was billed to customers in
the second and third years. As a resull. O&R’s billings to customers incrcased $6.5 million in each of the first two years and $6.3 milhon in
the third. The first year rate increase included $2.3 million relating to a change in the way customers are provided the benefit of non-firm
revenue from sales of pipeline transportation capacity. Under the prior rate plan, base rates were reduced to reflect the assumption that the
company would realize these revenues. Under the 2006 rate plan, sueh revenues were used to offset the cost of gas to be recovered from
customers, The rate plan continued the provisions pursuant Lo whieh the company recovers its eosl of purchasing gas and the provisions
pursuant to which the effects of weather on gas mcome are moderated.

The rate plan provided that if the actual amount of pension or other postretirement benefit costs, environmental remediation costs, property
taxes and certain other costs vary from the respective amount for each such cost reflected in gas rates (cost reconciliations), the company
would defer recognition of the variation in income and. as the case may be, cstabhish a regulatory assei or liability for recovery from. or
rcfund to, customers of the variation (86 percent of the variation, in the case of property tax differences dug Lo assessment changes).

Earnings attributable to its gas business excluding any revenue reductions (O&R Adjusted Eamings) in excess of an 11 pereent annual
return on common equity (based upon the actual average common equity ratio. subject to a maximum 30 percent of capitalization) were to
be allocated as follows™ above an |1 percent return were 10 be used to offset up to one-half ot any regulatory asset 10 be recorded in that
year resulting from the cost reconciliations (discussed in the preceding paragraph) One-half of any remaining O&R Adjusted Earnings
between 11 and 12 percent return were to be retained by the company, with the baiance deferred for the benefit of customers, Thiny-five
percent of any remaining O&R Adjusled Earnings between a 12 and 14 percent return were 1o be relained by the company, with the balance
deferrcd Tor the benefit of enstomers. Any remaining O&R Adjusied Earnings above a 14 percent return were to be deferred for the benefit
of custemers. For purposes of these earnings sharing provisions, if in any rate year O&R Adjusted Earnings was less than 1} pereent, the
shortfall was dedueted from O&R Adjusied Carmings for the other rate years, The earnings sharing thresholds were to each be reduced by
20 basis points if certain objcctives relating to the company’s retail ehoice program are not met. O&R adjusted earnings were not in excess
of the 11 percent target return on equity for the rate years ended October 31, 2009, and 2008.

The ratc plan also included up to $1 million of potential earnings adjustments in the first year of the agreemen, increasing up to $1.2
million, if the company did not comply with certain requirements regarding gas main protection and customer service. O&R recorded a
regulatory liability of $0.4 million for not complying with cerlain requirements regarding safety and customer service for the rate years
ended October 31, 2008. The company met these requirements for the rate year ended October 31, 2009.

In October 2009, the NYSPSC adopted a June 2009 Joint Proposal among O&R. NYSPSC staff and other parties As approved. the Joint
Proposal eslablishes a gas rate plan that covers the three-year period November 1, 2009 through Oclober 31. 2012 and provides for
increases in base rates of $9 million in each of the first two years and $4.6 million in the third year.
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with an additional $4.3 million to be collected through a surcharge in the third rate year The rate plan refleets the following major items:
+ an annual return on common equity of 10.4 percent,

+ mosl of any actua) eamings above an 11.4 percenl annual return on common equity {based upon the actual average common equiry ratio,
subject to a maximum 50 percent of capitalization) are to be applied to reduce regulatory assets. in 2010, the company did not defer any
revenues under this provision and the corresponding provision,

- deferral as a regulatory asset or liability, as the case may be, of differenees between the aetuai level of certain expenses, including
expenses for pension and other postretirement benefits, environmental remediation. property taxes and taxable and tax-exempt long-term
debt. and amounts for those expenses reflected in rates; in 2010, the company accrued $2.7 million of revenues under this provision and

the corresponding provision:

- deferral as a regulatory liability of the revenue requirement rmpaclt {i.e.. return on investment, depreciation and income taxes) of the
amount, if any. by which average gas net plant balances are less than balances reflected in rates in 2010. the eompany accrued $1.5
milfion of revenues under this provision and the corresponding provision:

+ deferral as a regulatory asset of increases. 1f any over the course of the rate plan. in cenain expenses above a 4 percent annual inflation
rate, but only 1f the actual annual return on common equity is less than 10.4 percent:

-~ implementation of a revenue decoupling mechanism: in 2010, the company accrued $0.8 million of revenues under this provision and
the corresponding provision:

+ continuation of the provisions pursuant to which the company recovers its cost of purchasing gas and the provisions pursuant to which
the effects of weather on gas income are moderated; and

< potential negative eamings adjustments of up to $1.4 million annually if certain operations and customer service requirements are not
met.

CECONY — Steam

In September 2006, the NYSPSC approved the June 2006 sertlement agreement among CECONY. the stalf ol the NYSPSC and other
parties. The sertlcment agreement cstablished a rate plan that covered the two-year period October 1, 2006 through September 30, 2008.
The rate plan provided for no changes in base rales or in the rate provisions pursuant to which the company rccovers its fuel and purchased
steam costs (the fuel adjustment clause), except tor changes 1n the manner in which certain costs are recovered.

The rate plan provided that if the actual amount of pension or other postretirement benefit costs, environmental remediation costs. property
taxes or inlerference costs is grealer than the respective amount for each such cost reflected in steam rates, the company would recognize a
regulatory asset for the difference (90 pereent of the difference. in the case of property taxes and interference costs) and defer recognition
in expense of the difference, [f the actual amount of such costs had been Icss than the amount reflected in steam rates. the company would
recognize a regulatory liability for the diffcrence and decrease its revenues by the amount of such difference (90 percent of the difference,
in the case of property taxes and interference costs). The company recognized a regulatory liability and increascd expenses by $t.7 million
under this provision in 2008.

Earmnings attribulable 10 the steam business, excluding the net revenue effect of steam sales related to colder-than-normal weather and
cerlain other items, (Steam Adjusted Eamnings) for a rale year in excess of |1 percent return on common equity (based upon the actual
average common equity ratio, subject to a maximum of 50 pereent of capitalization) were allocated as follows: between 11 and |2 percenl
werc to be uscd first to offset up to one-half of any regulatory asset recorded in the year resulting from the cost reconciliations (discussed in
the preccding paragraph) for the rate year The company then could retain one-half of any remaining such Steam Adjusted Earnings. with
the balanee being deferred for the benefit of customers. Any Steam Adjusted Earmings in excess of a 12 percent return on common equity
were
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to be used first (o offset any regulatory asset resuiting from the cost reconeilialions, with the company retaining one-quarter of any
remaining Steam Adjusted Eamings and rhe balance being deferred for the benefit of customers The eamnings sharing thresholds would
each be reduced by 20 basis points if certain requirements are not met. Earnings for the rate year ended September 30. 2008 was below the

Il percent returm on common equity.

The rate plan also ineluded up to approximately $4 million of potential revenue reductions if the company did not comply with certain
requirements regarding steam business deveiopment and certain other matters. There was no revenue reductions recorded for the rate year
ending September 30, 2008

In September 2008, the NYSPSC approved the June 2008 Joint Proposal among the eompany. the NYSPSC staff and other parties with
respect to the rates the company can charge its customers for steam service The Joint Proposal covers the period from October 1, 2008
through September 30, 2010. The Joint Proposal provides for sieam rate increases ol $43 7 million effecuve October |, 2008 and 2009.

The Joint Proposal reflects the following major items:
+ an annual return on common equity of 9.3 percent;

+ any actual earnings above a 10.1 pereent return on equity (based on actual average common cquity ratio, subject to a 50 percent
maximum) are to be shared as follows: half will be deferred for the benefit of customers and the other half is to be retained by the
company (with half of the company’s share subject 1o offset to reduce any regulatory assets for under-collections of property taxes)
{earnings for the rate year ended September 30, 2009 did not exceed a 10.1 percent return on equity):

- deferral as a regulatory asset or regulatory liability. as the case may be, of the difference between (i) actual costs for pension and other
post-retirement benefits. environmental remediation. property taxes. certain tax-exempt debl, municipal infrastructure support and
certain other coslts and (ii) amounts for those costs reflected in rates (90 percent of the difference in the case of property taxes and
interference costs) (the company decreased expenses by $14.9 million and by $14.4 nillion and increased expenses by $3.1 nullion
under these provisions in 2010, 2009 and 2008, respectively):

deferral as a regulatory liabilily of the revenue requirement impact (i.e.. return on invesiment. depreciation and income taxes) of the
amount, if any, by whieh the actual capital expenditures related to steam production plant are less than amounts reflected in rates (there
was no regulatory liability recorded for the raie vear ended September 30. 2009 and $4 million regulatory hability recorded for the rate
vear ended September 30. 2010);

+ potential negative eamnings adjustments (revenue reductions) of approximalely $0.95 million to $1 million annually if certain business
development. customer service and safety performance targets are not met (the eompany did not reeord any such adjustments i 2008)
(there were no negative eamnings adjustments recorded for the rale year ended Scptember 30, 2010 and 2009);

+ amortization of certain regulatory assets and liabiities. the net effect of which will be a non-cash increase in steam revenues of $20.3
million over the 1wo-year period eovered by the Jomnt Proposal: and

+ continuation of the rate provisions pursuant to which the company recovers its fuel and purchascd steam costs from customers.

In May 2010, CECONY. the NYSPSC staff and other parties entered into a Jomnt Proposal. with respect to the company’s rates for steam
service. The Joint Proposal, which was approved by the NYSPSC in September 2010. covers the three-ycar period October 2010 through
September 2013 and providcs for rate increases of $49 3 miilion. effective October 2010 and 2011, and $17.8 million, effective Qctober
2012. with an additional $31.7 million to be eolleeted through a sureharge in the rate year ending Scptember 2013 The Joint Proposal
reflects the following major items:

+ The same weighted average cost of eapital. return on common equity (assuming. for the steam business.
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achievement of unspecified reductions in costs of $4.5 million. $3 million and $1 5 million in the rate years ending September 2011, 2012
and 2013, respectively). cost of fong-term debt and common equity ratio provided lor in thc May 2010 Joint Proposal with respect 10
CECONY s gas business (discussed above) and average steam rate base oi' $1.58% million. $1.603 muliion and $1.613 mullion for the rate
years ending Scptember 2011, 2012 and 2013, respectively.

Deferral as a regulatory liability of the revenue requirement impact of the amount. if any, by which actual average net plant balances
allocable 10 the company's steam business are less than the amounts reflected in raies for the respective calegory for each rate year. The
amounts reflected in rates are:

Rate Year Ending September 30,

(Milllons of Dollars] = — } . 2011 .. 012 . . 2013
Steam production $ 415 $ 426 $ 433
Steamn g__i§_i_nb_uhon o _521_ 21 534 " »____5“137

+ Eamnings sharing, expense deferral and potential refund ($6 million annually for steam) provisions as discussed above with respect to
CECONY's gas business.

« Continuation of the rate provisions pursuant to which the company recovers its cost of fue! and purchased steam from its sieam
customers,

+ Continuation of provisions for potential penalties (up to approximaltely $1 million annually) if ccrtain steam cuslomer serviee and
system performance targets are not met.

The NYSPSC order requires CECONY. in its next steam rale filing. 10 propose a phase-in over a period of not more than seven years of an
increase in the allocation to steam customers of the fuel costs for the company's East River Repowering Project (ERRP. which cogenerates
electricity and steam) that are above the market value of the electric energy generated by ERRP.

Other Regulatory Matters

In February 2009. the NYSPSC commenced a proceeding to examine the prudence of cenain CECONY expenditures (see “Investigations
of Vendor Payments” in Note H). Pursuant 1o NYSPSC orders. a portion of the company s revenucs {currently, $249 million, $32 million
and $6 million on an annual basis for eleetric, gas and steam service. respectively) 1s being collected subject to potcntial refund to
customers. At December 31. 2010. the company had collected an estimated $535 million from customers subject to potential refund in
connection with this proceeding. In October 2010, a NYSPSC consuliant reported its $21 million provisional assessment. which the
company has disputed. of potential overeharges for conslruction work. The potential overcharges related to transactions that involved
certain employees who were arrested and a contractor that pertormed work for the company. The NYSPSC's consultant is expected to
continug to review the company’s expenditurcs. The company is unable lo estimate the amount. if any. of any such refund and. accordingly.
has not established a regulatory liability for a refund.

In August 2009, the NYSPSC released a report on its management audit of the company. The NYSPSC is required to audit New Y ork
utilities every five years. The NYSPSC consultant that performed the audit identified areas for improvement, including with respect to the
company's construction program, planning and business processes and regulatory relationships. In October 2009, the company filed with
the NYSPSC the company's plan to implement the recommendations contained in the repont. The company has implemented most of the
reeommendations.
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Regulatory Assets and Liabilities

Regulatory assets and liabilities at December 31, 2010 and 2009 were comprised of the following items:

(Millfons of Dolfars)_
Regulatory assets
Unrecognized pension and other postretirement costs
Future federal income tax
Environmental remediation costs
Surcharge for New York State Assessment
Nel elecinc deferrals
Pension and other post-retrement benefils deferrals
Revenue laxes
Deferred denivalive losses - long-term
Deferred slorm costs
Properly tax reconciliation
OA&R 1transition bond charges
Wond Trade Center restoration costs
Workers' compensation

Deterred derivative losses — current
Recoverable enargy costs — cuirent
Regulatory assets — current - .
Total Reguiatory Assets ) e
Regulatory liabilities
Allowance for cost of removal less salvage
Net unbilled revenue deferrals
Retundable energy costs
Revenue decoupiing mechanism
New York Siate tax refund
Gain on sale of properties
Rale case amortizations
Electric rate case delerral
2005-2008 capial expenditure reserve
. Other
Regulatory liabilities
__Deferred derivative_gains — current
Totat Regulatory Liabiities

Page 113 of 163

___ConEdlson _ ......CECONY
2010 2009 _ 200 2008
$4,3714 $4.472 $4,152 $4.259
4 .693 1316 1,515 1,249

695 392 574 333

121 136 112 126

156 82 156 82

138 101 90 49

145 120 140 116

74 106 48 75

57 5 43 -~

34 85 27 85

48 55 — —

a5 41 45 41

34 37 31 37

= = 135 153 125 138_
7 .643 7.103 7.058 6.590

190 149 151 104

SRRt BN N s = =
— __203 172 1S 104

§7.846 $7275  $7208  $8,694

$ 422 $ 371 $ 350 $ 303
136 91 136 91
80 118 50 77
32 — 32 —
30 — 30 —
29 24 29 24
— 29 — 21
- 19 - 19
— 24 — 24
186 161 _ 156 144
915 829 783 703

a 9 3 8
$_ 919 $ 838 $ 786 $ 714

“Unrecognized pension and other postretirement costs’ represents the net regulatory asset associaled with the accounting rules for

retirement benefits, See Note A,

“Net electric deferrals™ represents the remaining unamortized balance of certain regulatory assets and habilities of CECONY that were
combined effeetive April |, 2010 and are being amortized to ineome over a ten year period. in accordance with CECONY's March 2010

rate pian,

The increase in Regulatory Assets — Environmental Remediation Costs reflecls an increased estimate of costs for site investigation and

remediation. See Note G

“Revenue taxes” represents the timing differenee between taxes collected and paid by the Utilities to fund mass transportation.

Effective March 31. 2009, the NYSPSC authorized CECONY (o accrue unbilled electrie. gas and steam revenues Al December 31, 2009,
CECONY has deferred the net margin on the unbilled revenues for the future benefit of customers by accruing an assel of $413 million for
unbilled revenues. recording refundable energy cost regulatory liabilities of $187 million for the costs of fuel and purchased power related
to services provided but not yel billed. and recording regulatory liabilities of $91 million for the
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difference between the unbitled revenues and energy cost liabilities. Also. $44 million of the regulatory asset established in 1989 for
unbilled gas revenues has been offset against the unbilled revenue regulatory liability.

Note C — Capitalization

Common Stock

At December 31, 2010 and 2009. Con Edison owned all of the issued and outstanding shares of common stock of the Utilities and the
eompetitive energy businesses CECONY owns 21,976,200 shares of Con Edison stock. which it purchased prior to 2001 in connection
with Con Edison’s stock repurchase plan. CECONY presents in the financial statements the cost of the Con Edison stock it owns as a
reduction of common shareholder’s equity.

Capitalization of Con Edison
The outstanding eapitalization for each of the Companies is shown on its Consolidated Statement of Capitalization, and for Con Edison
includes the Utilities™ outstanding preferred slock and debt.

Preferred Stock of CECONY
As of December 31, 2010, 1.915,319 shares of CECONY s $5 Cumulative Preferrcd Stock (the "$5 Preferred”) and 375.626 shares of its
Cumulative Preferred Stock ($100 par value) were outstanding.

Dividends on the $5 Preferred Stock are $5 per share per annum. payable quarterly, and dividends on the Cumulative Preferred Stock are
$4.65 per share per annum, payable quarterly. The preferred dividends must be declared by CECONY 's Board of frustees to become
payable. See "Dividends™ below.

With respect to any corporate aetion 10 be taken by a vote of shareholders of CECONY, Con Edison (whieh owns all of the 235,488.094
shares of CECONY’s common stock thal are outstanding) and the holders of the $5 Preferred are each entitled to one vote for each share
hcld. Except as otherwisc required by law. holders of the Cumulative Prelerred Stock have no right to vote; provided. however, that if the
$5 Preferred is no longer outstanding. the holders of the Cumulative Preferred Stoek are entitled 10 one vote for each sharc with respeet to
any corporate action to be taken by a vote of the shareholders of CECONY. In addition. if dividends arc in arrears for certain periods, the
holders are entitied 1o certain rights with respect to the election of CECONY s Trustees. Without the consent ol the holders of the
Cumulative Preterred Stoek, CECONY may not create or authorize any kind of stock ranking prior to thc Cumulative Prcferred Stock or, if
such actions would affect the holders of the Cumulative Preferred Stock adversely. be a party (o any consolidation or merger. create or
amend the terms of the Cumulative Preferred Stock or reclassify the Cumulauve Preferred Stock. CECONY may redeem the $3 Preferred
at a redemption price of $105 per share and thc Cumulative Preferred Stock al a redemption pricc of $101 per share (in each case, plus
accrued and unpaid dividends). [n the event of the dissolution, liquidation or winding up of the affairs of CECONY. before any distribution
of capital assets could be made to the holders ot the company’s common stock, the holders ol the $5 Preferred and the Cumulative
Preferrcd Stock would each be entitled to receive $100 per share, in the case of an involuntary liquidation, or an amount equal to the
redemption price per share, in the ease of a voluntary liquidation, in each case together with all accrued and unpaid dividends.

Dividends

In accordance with NYSPSC requirements, the dividends that the Utilities generally pay arc limited 1o nol more than 100 percent of their
respective income available for dividends calculated on a two-year rolling average basis. Excluded Jrom the calculation of “ineomc
available for dividends™ are non-cash charges to income resulting from accounting ehanges or charges to income resulling from significant
unanticipated events. The restriction also does not apply to dividends paid in order to (ransfer to Con Edison proceeds from major
transaclions, such as assel salcs. or to dividends reducing each utility subsidiary's equity ratio to a level appropriate to ils business risk,

In addition, no dividends may be paid. or funds set apart for payment, on CECONY s common slock until all dividends acerued on the $5
Preferred Stock and Cumulative Preferred Stock have been paid, or deelared and sct apart for payment.

114

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d10k.htm 11/29/2011



FOR THE FISCAL YEAR ENDED DECEMBER 31, 2010 Page 115 0f 163

Table of Contents

Long-term Debt
Long-term debt maturing in the period 201 1-2013 is as follows:

(Mililons of Dollars) L _ Con Edison CECONY
2019 5 5 $ —
2012 305 300
2013 706 700
2014 481 475
2015 B o . 495 350

The Utilities have issued $269 million of tax-exempt debt through the New York State Energy Research and Development Authority
(NYSERDAY) Lhat curtently bear interest at a rate determined weekly and is subject to lender by bondholders for purchase by the Utilities.
In 2010, CECONY issued $225 million of tax-exempt debt that is subject to mandatory tender in 2012.

The carrying amounts and tfair values of long-term debt are

i ; _ _ December 31, e -
2010 2009

o _ (In mitlfons} o {in millions)
Long-Term Debt
{including Carrying Falr Carrylng Falr
current portlon} L _ Amount _ Value _ Amount Value
Con Edison o _ . _§ . _10876 3 1795 .8 10585 $ 11,008
CECONY | A S, B4 __.% 0680 __ . 0§ 8883 8 _ 10052

Fair values of long-term debt have been estimated primarily using available market information.

At December 31, 2010 and 2009, long-lerm debt ol Con Edison included $32 million and $34 mullion. respectively. of Transition Bonds
issued in 2004 by O&R’s New Jersey utlity subsidiary through a special purpose entity

Significant Debt Covenants

The significant debt covenants under the financing arrangements for the notes of Con Edison and the debentures of CECONY are
obligations to pay principal and interest when due, covenants not 1o consolidate with or merge into any other corporation unless certain
conditions are met and, for Con Edison’s notes, eovenants that Con Edison shall continue its utility business in New York City and shall
not permit Con Edison's ratio of eonsolidaled debt to consolidated capital to excecd 0.675 10 }. Con Edison’s notes are also subject to cross
default provisions with respect to other indebtedness of Con Edison or its material subsidiaries having a then outstanding principal balance
in excess of $100 million. CECONY ‘s debentures have no cross default provisions. The tax-exempt linancing arrangements of the Utilities
are subject to covenants for the CECONY debentures discussed above and the covenants discussed below. The Companies believe that they
were in compliance with their signilicant debt covenants at December 31, 2010,

The tax-exempl financing arrangements involved the issuance of uncollateralized promissory notes of the Utihties lo NYSERDA in
exchange for the net proceeds of a like amount of lax-exempt bonds with substantially the same terms sold 1o the public by NYSERDA.
The tax-excmpt financing arrangements include covenants with respect to the tax-exempt status of the financing, including covenants with
respeet to the use of the facilities financed. The arrangements inciude provisions for the maintenance of liquidity and credit facilities, the
failure to comply with which would. except as otherwise provided. constitute an event of default with respect 10 the debl to which such

provisions applied.

The failure to comply with debt covenants would, except as otherwise provided. constitute an event of default with respect 1o the debt to
which such provisions applied. 1f an event of default were to occur. the principal and accrued inierest on the debl to which such event of
default applied and. in the case of the Con Edison noles, 2 make-whole premium mighl and. in the case of certain events of defaull would,
become due and payable immedsately.

The liquidity and credit facilities currently in effect for the tax-exemplt financing include covenants thal the ratio of debl to total capital of
the obligated utility will not at any time exceed 0.65 10 | and that, subjecl to certain exeeprions, the utitity will not mortgage. hen, pledge or
otherwise encumber its assets. Certain of the facilities also includce as events of default, defaults in payments of other debt obligations in
excess of specilied levels (3100 million for CECONY).
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Note D — Short-Term Borrowing

In June 2006, Con Edison and the Ulsinties entered into an Amended and Restated Credil Agreement (Credit Agreement) under which
banks are committed to provide loans and tetters of credit. on a revolving credit basis [n June 2007, the Credit Agreement, which was to
expire in June 201 1. was extended for an additional year. Under the Credit Agreement. therc is a maximum of $2.25 billion ($2.2 billion in
the additional year) of credit available, with the full amount available to CECONY and $1 billion available to Con Edison. The Credit
Agreement supports the Companies’ commercial paper programs. The Companies have not borrowed under the Credit Agreement. At
December 31, 2010 and 2009, Con Edison and CECONY had no commercial paper outstanding.

The banks’ commitments under the Credit Agreement arc subject to certain conditions, including that there be no event of default, The
commitments are not subject to maintenance of credit rating levels or the abscnce of a material adversc change. Upon a change of conirol
of. or upon an event of defauit by one of the Companies, the banks may terminate their commitments with respect (o that company and
declare any amounts owed by that company under the Credit Agreement immediately due and payabie. Events of default include the
exceeding at any time of a ratio of consolidated debt to consolidated total capiral of 0.65 to 1 (at December 31, 2010. this ratio was 0.49 10
1 for both Con Edison and CECONY); having liens on 1ts asscts in an aggregate amount exceeding 5 percent of 1ts consolidated total
capital, subject to certain exceptions: and the failure by the company. following any applicable notice period, lo meet certain other
eustomary covenants. The fees eharged for the revolving credit facilities and any loans made or letters of credit issued under the Credit
Agreement reflect the Companies’ respective credil ratings. At December 31, 2010 and 2009. $197 million (including $145 million for
CECONY) and $193 mullion (including $135 million for CECONY) of letters of credit were outstanding under the Credit Agreement,
respectively,

Sce Note S for information about short-term borrowing between related parties.

Note E — Pension Benefits

Con Edison maintains a tax-qualificd, non-contributory pensicn plan that covers substantially all employees of CECONY and O&R and
certain employees of Con Edison’s competitive energy businesses The plan is designed to comply with the Intemal Revenue Code and the
Employee Relirement Income Security Act of 1974, In addition. Con Edison maintains additional non-qualified supplemental pension
plans.

Net Periodic Benefit Cost
The components of the Companics’ net periodic benefit costs for 2010, 2009 and 2008 were as follows;

et el —i = N __....._ConEdison e SOECOMN,
{Miilions of Doliars} 2010 2009 2008 2010 2009 2008
Service cost — (ncluding administrative expenses $ 163 § 159 $ 139 $ 157 $ 149 $129
{nterest cost on projected benefit obligation 556 525 515 521 492 482
Expected return on plan assets (7 04} (691) {691) (6 70) (659) (6 80)
Amortization of net acluarial loss 425 299 192 401 271 170
Amortizetion of proc service costs = _ : v : P - JENR . SN . SR TI =1
NET PERIODIC BENEFIT COST $ 453 $ 300 $ 163 $ 415 $ 260 $ 128
Amortization of reguialory assat” il O = o g 2 S . U S - 4
TOTAL PERIODIC BENEFIT COST $ 455 $ 303 $ 167 $417 $ 263 %132
Cost capitalized (157) {109) (59) (1486) {98) (50)
Cost deferred . R , " (115) (38) _{40) (ms (32 (40)
Cost charged (credied) to operating éxpenses $183 _ $156 $ 88 $158 $133 $ 42

* Relates to increasas in CECONY 8 pension ukiligations of $33 miliion from a 199:; si)e;,:;l -r:ahremenl program and $45 million from a 1999 special relirement program.
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Funded Status

The funded status at December 31, 2010. 2009 and 2008 was as follows:

Page 117 of 163

... ConEdison  __ _ — CECONY
(Milljons of Dollars) _— _ .2070 2009 _2008 2010 2008 2008
CHANGE IN PROJECTED BENEFIT OBLIGATION
Projected benefit obiigation at beginming of ysar 3 9,408 $9.383 $ B.696 $ B,803 $ 8,793 $ 8137
Service cost - excluding adminisiranive expenses 160 158 137 149 147 128
interest cost on projected benefn obligation 556 525 515 521 492 482
Plan amendmenis 8 5 - — — —
Net actuanal {gain)losa 636 {215} 468 607 {218} 449
geneftsped e (459) _ _ (448) (433) {427) (413) _  (403)
PROJECTED BENEFIT OBLIGATION AT END OF YEAR $10,307 $ 9.408 $ 9,383 . $ 9853 $8803 3 8,793
CHANGE IN PLAN ASSETS
Farr value of plan assets at beginning of year $ 8,877 $ 5,836 $ 8,400 $ 6.544 $ 5,562 $ 8025
Actual return on plan assets 888 1,220 (2 .263) 846 1,166 {2 .,158)
Employar contributions 443 291 154 404 249 119
Benefits paid (459) (448) (433) (427) (413) (403)
Administrative expenses . 28 (22) _ [(22) (27) {20) (21)
FAIR VALUE OF PLAN ﬂg@ngAT END OF YEAR o s $ 6,877 $ 5,836 _;sl:'ﬁg__é $8544  $5562
FUNOED STATUS e = = __3{2,586) §(2,531) _  8(3.547) $(2313)  $(2,269) _ $(3231)
Unracognlzed net loss 3.915 3.868 4,890 3,716 3,666 4,641
Unrecognized prior service costs 38 40 44 22 28 35
Accumulated benefit obiigation A 8319 8598 8559 8694 8015 7.953

The increase in the pension plan’s projected benelit obligation was a primary driver in the increased pension liability at Con Edison and
CECONY of $55 million and $54 miilion, respectively. compared with Deeember 31. 2009, For Con Edison, this increase in pension

hability resulted in an increase to regulatory assets of $49 million for unrecognized net losses and unrecognized prior service costs
associated with the Ulilities consistent with the accounting rules lor regulated operations and a credit to OCT of $3 miliion (net of taxes) for
the unrecognized net losses and unreeognized prior service costs associated with the competitive energy businesses and O&R's New Jersey

and Pennsylvania utility subsidiaries.

For CECONY, the increase in pension liability resulted in an increase (o regulatory assets of $43 mullion for unrecognized net losses and
unrecognized prior service costs associated with the Utilities consistent with the accounting rules for regulated operations and a debit to
OCT of $1 million for unrecognized net losses and unrecognized prior service costs associaled with the competitive encrgy businesses.

A portion of the estimated net loss and prior service cost for the pension plan, equal 10 $536 miltion and $8 million, respectively, will be
amortized from accumulated OCI and the regulatory asset into net periodic benefit cost over the next year for Con Edison. Included in
these amounts are $508 million and $6 million, respectively. for CECONY

At December 31. 2010 and 2009. Con Edison’s investments include $) 19 million and $85 million. respectively, held in external trust
accounts for benefit payments pursuant (o thc supplemental retirement plans Included in these amounts for CECONY were $109 million
and $75 million, respectively. See Note P, The accumulated benefit obligations for the supplemental retirement plans for Con Edison and
CECONY were $192 million and $158 millicn as of Deceember 31,2010 and $175 million and $142 million as of December 31, 2009,

respectively.
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Assumptions
The actuarial assumptions were as follows;

: T e e e ... _. 2010 _ 2009 . ..2008

Weighted-average assumplions used lo determine benefit obligations al December 31
Discount rate 560% 6 05% 5.75%
Rate of compensation increase

~ CECONY 4 35% 4.00% 4 00%
__~O&R —— . . L A25% o 4.00% _A00%
Werghted-average assumptions used to determine net perodic benefit cost for the ysars ended

December 31
Discount rate 8.05% 5.75% 6 00%
Expected retum on plan assets 8 50% 8 50% 8 50%
Rats of compensation increass

- CECONY 4 00% 4.00% 4.00%

- 0&R _400% L. A00% _ . 4.00%

The expected return assumption reflects anticipated returns on the plan’s current and future assets The Companies’ expected retumn was
based on an evaluation of the current environment, market and economic oullook, relationships between the economy and assel eiass
performance patterns, and recent and long-term trends in assert ¢lass performance, The projections were based on the plan’s target asset
allocation and were adjusted for historical and expected experience ol active portfolio management resulls compared to benchmark returns

Discount Rate Agsgumption

To determine the assumed discount rate, the Companies use a mode! that produces a yield curve based on yields on selected highly rated
(Aaa or Aa, by Moody's Investors Service) corporate bonds, Bonds with insufficient fiquidity, bonds with questionable pricing information
and bonds that are not representative of the overall market are excluded from consideration For example, the bonds used in the modc!
cannot be callable, they must havc a price between 50 and 200, the yield must lie between | percent and 20 percent, and the amount of the
issue must be in excess of $100 million. The spot rates defincd by the yield curve and the plan’s projected benefit payments are used to
develop a weighted average discount rate

Expected Benefit Payments
Based on current assumptions, the Companies expect to make the following benefit payments over the next ten years.

(Millions of Dollars) N e 211 2012 2013 2004 2015 2016-2020
Con Edison $ 501 $ 528 5 554 § 580 § 605 s 3,376
CECONY _ 87 482 _ 518 541 83 L 3150

Expected Contributions

Based on estimales as of Deeember 31, 2010, the Companies do not expect to be required under funding regulations and laws to make any
contributions (o the pension plan during 201!, The Companies™ policy is to fund their accounting cost to the extent tax deductible,
therefore, Con Edison expects to make discretionary contributions of $543 rmullion inefuding $502 million for CECONY. to the pension
plan during 2011.

Plan Assets
The asset allocations for the pension plan at the end of 2010, 2009 and 2008, and the target allocation for 201 | are as follows
Target

s z Aflocation Range Plan Assgts at December 31 -
Asset Category . L 2011 2010 2009 _ 2008
Equity Securities 57% - 73% 67% 87% 59%
Debt Secunties 21% - 33% 28% 28% 33%
Real Estate : %1% e B o s S% )
Total § 100% 100% 100% 100%

Con Edison has established a pension frust for the investment of assets to be used for the exclusive purpose of providing retirement benefits
to participants and beneficiaries and payment of plan expenses.

Pursuant lo resolutions adopled by Con Edison’s Board of Directors. the Management Development and Compensation Commitiee of the
Board of Directors (the Committee) has general oversight responsibility for Con Edison’s pension and other employee benefii plans. The
pension plan’s named fiduciaries have been granted the authority to control and manage the operation and administration of the plans,
including overall responsibility for the invesiment of assets in the frust and the power 10 appoint and terminate investment managers. The
named fiduciaries consist of Con Edison’s chief executive, financial and accounting officers.
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The investment objectives of the Con Edison pension plan are (o maintain a level and form of assets adequate to meet benefit obligations lo
participants, maxmmize the Jong-term total return on the trust assets within a prudent level of risk and maintain a level of volaltility that is
not expected to have a material impact on the Company's expected contribution and expense or the Company's ability lo meel plan
obligations. The assets of the plan have no significant concentration of risk in one country (other than the United Stales), industry or entity,

The strategic asset alloeation is intended to meet (he objectives of the pension plan by diversifying 1ts funds across asset classes. invesiment
styles and fund managers. An asset/liability study typically is conducted every few years to determine whether the current strategic asset
allocation continues to represent the appropriate balance of expeeted risk and reward for the plan Lo meet expected liabilities. Each study
considers the investment risk of the asset alloeation and dctermines the optimal asset allocation for the plan. The target assel allocation for
2010 reflects the results of such a study conducted in 2007.

Individual fund managers operate under written guidelines provided by Con Edison. which cover such areas as investment objeclives,
performance measurement, permissible investments, investment restrictions. trading and exeeution, and communieation and reporting
requirements. Con Edison managemenl regularly monitors, and lhe named fidueraries review and report to the Commitiee regarding.
manager performance. total fund performance, and compliance with assel allocation guidelines Management changes fund managers and
rebalances the portfolio as appropriate. Al the direction of the named fiduciaries, such changes are reported to the Committee.

In accordance with the accounting rules for pensions that beeame effective December 2009, the Company is providing the following
disclosures regarding the fair value of the pension trust's invesiments.

Assets measured at fair value on a rccurring basis are summarized below under a three-level hierarchy established by the accounting rules
whieh definc the levels within the hicrarchy as follows:

« Level | - Consists of fair value measurements whose value 1s based on quoled prices in active markets for identical assets or liablities,
+ Level 2 — Consists of fair value measurements whose value is based on stgnificant other observable inputs.

« Lewel 3 - Consists of fair value measurcments whose value is based on significant unobservable inputs

The fair values of the pension plan assets al December 31, 2010 by asset category are as follows:

{Millions of Dollars) = — e e . Leveld Levelz _ Leveld _Total
U S Equity(a) $ 3,935 5 — 3~ $3.935
International Equity(b) 1,249 234 — 1,483
U.S. Govemment Issues(c) — 1 300 — 1,300
Corporate Bonds(d) — 571 129 700
Structured Assets(e) — — 87 87
Other Fixed incometf) — 31 66 97
Reai Estlate(g) —_ — 398 398
Cash and Cash Equivaients(h) T o [ S 4 i 235
Totai invesiments $5187 $ 2368 $ 680 $8.235
Funds for retiree health bensfits{) . — . {228) _ (103 . (39) _(359)
Investments (excluding lunds for retiree health benefits) $ 4961 $ 2,265 $ 650 37,876
Panding activities(j) T SO - . e e i (155)
7721,

Total fair value of plan net assets = : e I . - ; _

{a) U S Equity includes both actively- and passively-managed assets wih investments in domestic equity Index funds, actively-managed small-capitahzation equities,
righls and warrants

(b) Intemational Equrty includes international equny index funds, actively-managed international equities, rights and warrents

{c) U.S. Government [ssues include agency and lreasury securities.

(d) Corporate Bonds held in institutional mutual funds which are measured at Net Asset Velue {NAV) ara classiied as Level 3.

{e) Structured Assets are measured using brokar guotes and invesiment manager propnatary models and includa commercial-mortgage-backed secufities,
collateralized mortgege obligations and asset-backed securities.
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Other Fixed income includes emerging market debt valued using broker guoles, municipal bonds, sovereign debt, regional governments and governmenl
agencles

Real Estate investments include real estate funds based on appraised values Lhat are broadly diversified by geography and property type

Cash and Cash Equivalents include short lerm invesimanis, money markels and foreign currency.

The Companies set aside funds for ratiree heeith benefits through a separate account within the penston trust, as permitted under Section 401(h) of the [aternat
Revenue Code of 1986, as amended In accordance with the Code, the plan’'s investments in the 401(h) accounl may not be used for, of diveried to, any purpose
other than providing healih benefits for ralirees. The net assets held in the 401(h) accounl are calculated based on a pro-rata percentage allocation of the nei
assets in the pension plan The related obligations for health benefits are not included in the pansion plan’s obligations and are included in the Cempanies’ other
postretirement beneht cbligation See Nole F

Pending activities include secunty purchases and seles that have not seftled, interest and dividends that have nol been recewved and reflects adjusiments for
available estimates at yeer end

The 1able below provides a reconciliation of the beginming and ending net balances for assets at December 31, 2010 classified as Level 3 in
the fair vatue hierarchy.

Assets Stlll Hetd Assets Sold
at Durling the Ending
Beglnning Reporting Date — Period - Purchasea Balance as of

Balance as of Unrealized Gains Realized Sales and December 31,
{Miiifons of Dollars) o _Janpuary 1, 2010 (Losses) Gains Seftiemnents _2010
US Equty $ —_ — i = 3 —
International Equity 1 ) {1} (1) —
Corporate Bonds 143 {3) 9 (20) 129
Struciured Assets 31 15 (6) (13) 67
Other Fixed Income 46 — 2 18 66
Swaps {3) 2 1) 2 —
Real Estate L i AT e P 398
Total investmenls 3 622 3 {7) 5 680
Funds for reuree health benefits (28 (3 = {2) 3 (30).
Invesiments (excluding funds for retiree
__heelth benefits) _ 54 8 59 s 1 8 s sse
The fair values of the pension plan assets at December 31, 2009 by assct category are as follows:

Level Level

(Miillons of Dollars) - 3 el A 2 Leveld Total
U.S Equity({a) $3470 3 — 3 — $3.470
Intemational Equity(b) 1.140 186 1 1,337
U S Govemment (ssues(c} — 1.255 - 1.25%
Corporate Bonds(d) — 435 143 578
Structured Assets(e) — — 99 91
Other Fixed Income(f) - 10 48 56
Swaps(g) — — (3} (3)
Reel Estate(h) — — 344 344
Cesh and Cash Equivalents(i) ) o 197 141 — . 338
Total investmenls $4 807 $2 037 $ 622 $7,468
Funds for rebree health benefts(j) . _ 215) (@) (28) (339)
Investments (excluding funds for retiree heelth benefits) 34,592 $1,948 3 594 87,132
Pending ectivities(k) ok - . . . . . ey LI _ (255)
Total fair value of ptan net assets o Lo iy e . %6877

(a)
(0}
(c)

(d)
(e)

(k)
120

U S Equity includes both actively- and pessively-managed assets with invesiments in domestic equity index funds, actively-managed smali-capitalizetion equities,
nghts and warrants.

International Equity includes intemational equity index funds, actively-managed international equities, rights and werrants

U S. Government Issues include egency and treasury securities

Corporete Bonds held in institutione} mutual funds which ere measured el Net Asset Value (NAV) are classified as Level 3.

Structured Assets are measured using broker quoles and investmeni manager propnetary models and include commercial-mortgega-backed secunties,
colleteralized morigage obligations and asset-backed securities

Other Fixed Income inciudes emerging market debt valued using broker quotes, municipal bonds, sovereign debt, regional governments and government
agencies.

Swaps include total return swaps, interes| rale swaps, credit default swaps end swap coileteral Level 3 Swaps ere valued using proprietary invesiment manager
modeis

Real Eslate investments include reai estale funds based on appraised values that are broadly diversified by geography and property type

Cash and Cesh Equivalents mclude short lerm investments, money markets end forergn currency

The Companies set aside funds for reficee heaith benefils through a separate account within the pension trust, as permitted under Section 401(h) of the Internal
Revenue Code of 1986, as amended !n accordance with lhe Code, the plen’s investments in the 401(h) account may not be used for, or diverted 10, any purpose
other than providing health benefits for relirees and their benelicianes. Thea net assets hetd in the 401(h) account are calculaled based on a pro-rata perceniage
allocation of the net assets in the pension plan. The related oblhgations for health benefits are not included in the pension plan’s obiigations and are included in the
other postretirement benefit obiigation See Note F

Pending activities include securrty purchases and sales that heve not settled and interest and dividends that have not been received
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The table below provides a reconciliation of the beginning and ending net balances for assets at December 31, 2009 classified as Level 3 in
the fair value hierarchy.

Assets Stlll Held Aggets Sold
at Ouring the Ending
Beginning Reporting Date — Period - Purchases Balance as of
Balance as of Unrealized Reallzed Sates and December 31,
(Mitiions of Doflars) _ January 1,2008 Gains (Losses) _Galns _ Settlements_ 2009
U S. Equity $ 9 ] 2 $ {2) 3 (1) 3 -
International Equity — — — 1 1
Corporale Bonds 172 35 (7) (57} t43
Structured Assats 194 93 (70) (126) 91
Other Fixed tncome 52 2 1 (9) 48
Swaps (32) 13 {51} 67 (3}
Options 5 (4) 4 5 —
Real Estate BIS o ieiee 7T o bt ot 5 .34
Total investments L] 907 $ (36) $ (125) 3 (124) 3 622
Funds for retiree heelth benefits _ (1) 2 &, 5 ) (28)
Investments {excluding tunds for reticee
_health benefits) S 886___ S _ . _(34) 8 (19 $. (19 _ s 594,

The Companies also offer a defined contribution savings plan that covers substantially all employees and made contributions to the plan as
follows:

___Forthe Years Ended December 31

(Millions of Doftars) e s -1 i 2009 ) 2008
Con Edison 7 19 $ 19 s 21
CECONY 17 47 19

Note F ~ Other Postretirement Benefits
The Utilitics currently have contributory comprehensive hosprial. medical and preseripuon drug programs for all retirees. their dependents
and surviving spouses

CECONY also has a contributory life insurance program for bargaining unit employees and provides basic life insurance benefits up to a
specified maximum at no cost (o retired management employees. O&R has a non-contribulory life insurance program for retirees. Certain
employees of Con Edison’s competitive energy businesses are eligible to receive benefits under these programs.

Net Periodic Benefit Cost
The components of the Companies’ net periodic postretirement benefit costs for 2010, 2009 and 2008 were as follows:

iy oy e e b = T ; _ConEdison _ CECONY
{Mlilions of Dollers) i 2010 2009 2008 2010 2009 2008 _
Sarvice cost $ 24 § 22 3 20 $ 19 3 18 $ 18
Interest cost on accumulated other postretirement benefil obligation 91 95 95 80 84 84
Expected return on pian assets {86) (88} (86) {78) (78) (79)
Amortization of net actuanal loss 92 74 68 85 65 59
Amortization of pnor service cost (12) (12) (12) (14) (14) {14)
Amoctization of transdion obligation _ L ) 3 L3 3 _ 3 3 4
NET PERIODIC POSTRETIREMENT BENEFIT COST %112 3 96 $ 88 3 95 378 3 70
Cost capralized (39) (35) (32) {33) (29) (27}
Cost charged/({delerred) 4 3 () 1 1 {9)
Cost charged lo opereling expenses S T : s 77 $64 345 $63 _ 850 _§534
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Funded Status

The lunded status of the programs at December 3 1. 2010. 2009 and 2008 were as lollows:

Page 122 of 163

8 ) D= . ConEdison ~_ _ _ CECONY -
(Miiitons of Dollars) . - _ 2010 _ 2009 2008~ 2010 2009 2008 _
CHANGE IN BENEFIT OBLIGATION
Benefit obligation at beginning of year $1697 $1.702 $1.630 $1,495 31,485 $1,433
Service cost 24 22 20 19 18 16
Interest cost on accumulaled postretirement benefit obligation 91 95 95 80 84 84
Net actuariai loss/{gain) (68) (14) 46 | {77 (3) 44
Benafits paid and administrative expenses (138) (141) {2y, (126) (130) (111)
Participant contributions 29 28 25 26 25 24
Medicare prescription beneft - S N bl = P S S e S
BENEFIT OBLIGATION AT END OF YEAR $1,642 $1,697 $1,702 $1,426 31,495 $1,495
CHANGE IN PLAN ASSETS .

Fair value of plan assets at beginning of year $ 866 $ 737 $ 988 $ 777 $ 668 3 907
Actual return on plan assets 39 153 (233) 78 137 (215)
Employar contsibutions 96 86 77 85 73 63
Participant contnbutions 29 26 25 28 25 24
Bereftspaid B (138)  (136) __(120)  (129) __(126) Qi
FAIR VALUE OF PLAN ASSETS AT END OF YEAR — 3 942 S 866 $ 707 3 839 3 777 3 668
FUNDED STATUS e 8 (700) B (831 5 (965) B (587) S (716) _ § (B27)
Unrecognized net loss 483 646 799 440 801 728
Unrecognized prior service costs (10) (23) (35) (28) {40) (54)
Unrecognized net transition iability at January 1, 1993 o 7 11 18 7 11 15

The increase in the value of other postretirement benefit plan assets was a primary driver in the decreased liability for other postretirement
benefits at Con Edison and CECONY ol $131 million compared with December 31, 2009, For Con Edison, this decrease in liability
resulted in a decrease to regulatory assets of $151 million for unrecognized net losses and unrecognized prior service costs associaled with
the Utilities consistent with the accounting rules lor regulated operations and a eredit to OCl of $1 miltion (net of 1axes} for (he
unrecognized net losses and unrecognized prior service costs associated with the competitive energy businesses and O&R's New Jersey
and Pennsylvania utility subsidianies.

For CECONY, the increase in the value of other postretirement benefit plan assets resulted in a decreasc to regulatory assets of $150
million for unrecognized net losses and unrecognized prior service costs associated with the company consistent with the accounting rules
for regulated operations and a debit to OCl of $1 million (net of taxes) for unrecognized net losses and unrecognized prior service costs
associated with the compelitive energy businesses.

A portion of the estimated net loss, prior service costs and transition obligation for the other postretirement benefits, equal to $92 million,
$(10) million and $4 million. respectively. will be amortized from accumulated OCI and (he regulatory assel into net periodic benefit cost
over the next year for Con Edison. Included in these amounts are $83 mullion. $(11) million and $3 million, respectively. for CECONY.
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Assumptions
The actuarial assumptions were as follows:

. L 2010 ... _200% 2008
Weighted-everage assumplions used to delermine benefit obligations at December 31
DiscountRate .~ o i o _ _ 540% L 595% 575%
Weighted-average assumptions used (o determine net pariedic benefit cost for the years ended T
December 31
Discount Rate 595% 575% 6 00%
Expected Return on Plan Assels
Tax-Exempt 8 50% 8 50% 8 50%
Taxable
CECONY 7 50% 7 50% 7 50%
O&R - . 800% . _.B00% - ... .800%

Refer 1o Note E for descriptions of the basis for determining the expected return on assets, investment pohicies and sirategies. and the
assumned discount rate,
The health care cosl trend rate used to determine net periodie benefit cost for the year ended December 31, 2010 was 6.5 pereent, which is

assumed to deerease gradually to 4.5 percent by 2014 and remain at that level thereafler. The health care cost trend rate used to determine
benefit obligations as of December 31, 2010 was 6.0 percent, which is assumed to decrease gradually to 4 3 percent by 2014 and remain at

that level thereafter.

A one-pereentage point ehange in the assumed health care cost trend rale would have the following effeels at December 31, 2011,

o = e o - = _Con Edlson : I . CEGONY
o 1-Percentage-Point
{Millions of Dollars} . . i _ , _Increase _Decrease _ Increase Decraase
Effect on accumutaled other posiretirement benefit
oblhgation $ 27 $ (11) 3 3 $ 9
Effect on service cost and inlerest cost components for
L = S e - AN 5 SN e = - 1
Expected Benefit Payments
Based on current assumptions, the Companies expect to make the following benelil payments over the next ten years:
(Milifons of Dollars) = e - L 2011 . 2012 2013 2014 _2015 2016-2020
GROSS BENEFIT PAYMENTS
Con Edison $123 3126 $128 §130 $131 3 658
CECONY e 113 116 n7__._ .7 578
MEDICARE PRESCRIPTION BENE FIT RECEIPTS
Con Edison 311 $ 12 313 § 14 $ 15 3 88
CECONY - o0 10 11 12 13 13 -

Expected Contributions
Based on estimates as of December 31, 2010. Con Edison expects to make a contribution of $93 million, including $81 million for
CECONY, to the other postretirement benefit plans in 201 .

Flan Assets
The assel allocations for CECONY s other postretirement benefit plans at the end of 2010. 2009 and 2008, and the 1arget aliocation for

2011 are as follows,

_Target Allocatlon Range Plan Assets at December 31

Asset Category T 2011 “2010 2009 2006
Equity Securities 57% - 73% 67% 66% 56%
Debt Securities S . _268% - 44% 33% 34% ) 44%
Total 100% 100% 100% 100%
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Con Edison has established postretirement health and Jife insurance benefit plan trusts for the invesiment of assets to be used for the

exclusive purpose of providing other postretirement benefits 10 participanis and beneficiaries.

Refer to Note E for a discussion ol Con Edison's investment policy for its benefit plans,

The fair values of the plan asscis at December 31, 2010 by asset calegory (see description of levels in Note £) are as foliows:

(Mitlions of Doilars) y N e B — e . _ . Llevelt_ Levelz Level3 __ Total
U'S. Equity(a) 3 118 $ 172 | $290
International Equity(b) — 107 —_ 107
Olher Fixed Income(c) - — 188 188
Cash and Cash Equivalents{d) S P L L il - 11 — it
Total investrments $ 118 $ 290 $ 189 $597
Funds for relires heaith benefits(ey . = e s m e e o = RR 103 30 359
Investmenis (including funds for retiree nealth benefils) $ 244 3 393 $ 218 $956
Pending actwvites() _ _ _ e e e - (14)
Totel faic value of plan net assets $942

(a)
(b)
(c)
(d)
(e)

International Equity includes commingled international equity funds
Other Fixed Income includes commingled funds, which are valued al Net Asset Value (NAV)
Cash and Cash Equivalents mclude short 1erm investments and money markets.

U.S Equity includes both actively- and passively-managed assels with nvestments in domestic equity index funds and commingled funds

The Compenies sel aside funds for retiree health benefits through a separate account within the pension trust, as permitied under Section 401{h} of the Internal

Revenue Code of 1986 as amended In accordence with the Code, the plan’s investments in the 401(h) account may nol be used for. or diverted to any purpose
other than providing health benefits for retirees The net assets held 1n the 401(h) account are caiculated based on a pro-rala percentage allocation of (he net
assets n the pension plan. The relaled obligations for health beneftts are not included in tha pension plan's obligations and are included in the Compantes' other

postretirement benefit obligation See Note E.

n

avaiiable estimates at year end.

Pending activities include secunty purchases and sales that have not seftled, interest and dividends that have not been received, and reflects adjustments for

The table below provides a reconciliation of the beginning and ending net balances for asscts al December 31, 2010 ciassified as Level 3 in

the fair value hierarchy.

Assets Sold
Assets Stlll Heild During the
Beginning at Reporting Date Period =
Balance 8s of - Unrealized Reallzed
(Miltions of Dollars) _ o January 1,210 Gains [Losses) Gains
Othar Fixed Incomne $ 173 3 1" 3 1
insurance Contracts : ; . 8 ) = M
Total invesimenls $ 181 $ 11 3 =
Funds for retiree health benefits 28 3 2
Invastments {including funds for retiree
health benefits) $ 209 $ 14 $ 2
The fair values of the plan asscts at December 31, 2009 by asset category are as follows:
_Level1

(Mitifons of Dollars)

U.S. Equity(a) $ 101
International Equrty(b) —
Other Fixed income(c) -
Insurance Contracts(d) —
Cash and Cash Equivalents(e) . L - . =
Total investments 3 101
Funds for retiree health benefits( R — IR 215
Investments (including funds for retiree heaith benefits) 3 318

Pending aclivios(g}
Total farr value of plan nel assels

{a)U.S Equity includes bolh activeiy-and passively-menaged assets with invasimenls in domeslic equity index funds and commingled funds.

{b)International Equity includes ceammingled international equity funds

124

Purchases
Sales and
Settlements
3 4
(7)
3 (3)
‘ (3)
$ (8)
Level 2
$ 143
g2
8
3 244
81
$ 335

http://www.sec.gov/Archives/edgar/data/23632/000119312511042145/d 10k htm

Ending
Balance as of

December 31,

2010

$ 188

$ 189

30

$ 219
Level3 Total
s — $244
— 92

173 173

8 8
s 9
$ 181 $526
. .28 334
3 209 3880
&

$866
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{cy Other Fixed Income includes commingled funds, which are valued el Net Assel Value (NAV)

{d) Insurance Contracts represent the cash surrender value of ife insurance poiicies. The contracts are measured at NAV, adjusted for fees charged by the smnsurance
company.

{e) Cash and Cesh Equivelants include shorl term invesiments and money markets.

{h The Companies set eside funds for retres heallh benefits through a separate account withun the pension trust, as permitted under Section 401(h) of the Inlernal
Revenue Code of 1986, as amended in accordance with the Code, (he plan’s investments in the 401(h) account may not be used for, or diveried to, any purpose
other than providing heaith benefits for retirees and their benefictaries. The net assets held tn the 401{h) account are calculated based on a pro-rata percentage
allocation of the net assets in the pension plan The related obligatons for health benefits are not included in the pension plan’s obiigations and are included in the
other postretirement banefit obhgation See Note E.

(g) Pending actvities include security purchases and sales that have not settled and interest and dividends that have not been received

The table below provides a reconciliation of the beginning and ending net balanees for assets at December 31. 2009 classified as Level 3 in
the fair value hierarchy.

Aspets Stlll Held Assets Sold
at During the Ending

Beginning Reporting Date Perlod - Purchases Balance as of

Balance as of - Unrealized Reallzed Sales and December 31,
(Miltions of Doflars) _January 1, 2009 _ Gains (Losses) _ __ Galns Settioments 2008 _

Other Fixed Income $ 187 $ 11 3 3 $ (38) $ 173
Insurance Contracts e e e s =% =i - .8

Tolal investments 3 205 3 " $ 3 3 (38) 3 181
Funds for retiree health benafits Y & _ {2 ® (5) 28

Investments (including funds for retiree
_health benefits} e I .8 .08 8 B L X)) L

Effect of Medicare Prescription Benefit

The Medicarc Preseription Drug, Improvement and Modemization Act of 2003 created a benefit for certain employers who provide
postretirement drug programs. The aceounting rules for retirement benefits provide accounting and disclosure requirements relating to the
Act. The Companies’ actuarics have determined that each of their prescription drug plans provides a benefit that is at least actuarially
equivalent to the Medicare prescription drug plan and projections indicate that this will be the case for 20 years; therefore. the Companies
arc eligiblc to receive the benefit that the Act makes available. When the plans” benefits are no longer actuarially equivalent to the
Medicare plan, 25 percent of the rctirees in cach plan are assumed o begin to dechine participation in the Companies’ preseription
programs.

In March 2010. the Patient Protection and AfTordable Care Act and the Health Care and Education Reeonciliation Act of 2010 became law.
In the first half of 2010, the Companies reduced their deferred tax asset 1o reflect the laws' repeal, effective 2013, of the deduction for
federal income tax purposes of the portion of the cost of an employer’s retirce preseription drug coverage for which the employer reeeived
a benefit under the Medicare Prescription Drug Improvement and Modemization Act of 2003. For CECONY, the reductions sn its deferred
tax asset of $33 million had no effect on net income because a regulatory asset in a like amount on a pre-tax basis was established to reflect
future recovery from customers of the inereascd cost of 11s retiree prescription drug coverage resulting from the loss of the 1ax deduction,
For O&R’s New York electric and gas services the reductions in their deferred lax assets ol $3 million had no effecl on net income because
aregulatory asset in a like amount on a pre-tax basis was established to reftect future recovery from cusiomers of the nereased cost of their
retiree prescriplion drug coverage resuiting from the loss of the tax deduction. For RECO and Pike County Light & Power Company. the
reduction in their deferred tax assets of $1 million was taken as a charge (o net income The impact on Con Edison’s deferred tax assets for
its other businesses was not material 10 its results of operations,

Note G — Environmental Matters

Superfund Sites

Hazardous substances, such as asbestos. polychlorinatcd biphenyis (PCBs) and coal tar. have been used or generated in the course of
operations of the Ulilities and their predecessors and are present at sites and in facilities and equipment they currently or previously owned,
including sites at which gas was manufactured or stored.
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The Federal Comprehensive Environmental Response, Compensation and Liability Act of 1980 and similar state statutes (Superfund)
impose joint and several liability. regardless of fault, upon generators of hazardous subsiances for investigation and remediation costs
(whieh include costs of demolition, removal, disposal. storage, replacemcnt. containment, and monitoring) and natural resource damages.
Liability under these laws can be materia) and may be imposed for contamination from past acts, even though such past acts may have been
lawful at the time they occurred. The sites at which the Utilities have been asserted 1o have hability under these laws. including their
manufactured gas plani sites and any nerghboring areas 10 whieh contamination may have migrated. are referred to herein as “Supertund
Sites.”

For Superfund Siles where there are other potenually responsible parties and the Utilities are not managing the site investigation and
remediation, the accrued liability represents an estimate of the amount the Ulilities will need to pay to ivestigale and, where determinable,
discharge their related obligations. For Superfund Sites (including the manufaetured gas plant sites) for which one of the Utilities is
managing the investigation and remediation, the accrued liability represents an estimate of the company’s share of undiscounted cost to
investigate the sites and, for sites that have been investigated in whole or in part, the cost to remediate the sites. if remediation is necessary
and if a reasonable estimate of such cost can be made. Remediation eosts are estimated in light of the information available, applicable
remediation standards, and experience with similar siles.

The accrued liabilities and regulatory assets relaled to Superfund Sitcs at December 31, 2010 and 2009 were as follows:

= o R 2 . _ ConEdison .~ .._ CECONY
(Mlillons of Dollars} i ) R . 2010 2009 . 2010 2009
Accrued Liabilibes
Manufactured gas plant sites $ 446 $ 164 $ 327 $ 112
_Other Superfund Sites e 66 AR 65 _ e AL
Total | . ) e $ 512 $ 212 $ 382 $ 159
Regulatory assets R TR ey T I e _ % 892 $ 38 8571 3 328

Most of the accrued Superfund Site liability relates to sites that have been invesligated, in whole or in part, However, for some of the sites,
the extent and associated cost of the required remedialion has not vet been determined. As investigations progress and information
pertaining to the requircd remediation beeomes available, the Utilities expect thal additional liability may be accrued. the amount of which
is not presently determinable but may be material. Under their current rate agreements. the Utiliues are permitied to recover or defcr as
regulatory assets {for subsequent recovery through rates) ccrtain site investigation and remcdiation costs. In February 2011, the NYSPSC
inijated a proceeding to examine the existing mechanisms pursuant 10 which utilities recover such costs and possible alternatives.

Environmental remediation costs incurred and insurance recoveries received related to Superfund Sites at December 31, 2010 and 2009,
were as follows:

PR e SO .. (L /L N —— wre o _CECONY. . ..,
(Milllons of Dollars) : EREENNEN == 0. ... 2010 . 2009
Remediation costs incurred $ 39 877 $ 38 $ 75
insurance recovenes recerved” . B . 1 B 4 1 4

* Reduced amount deferred for recovery from customers

In 2010, CECONY estimated that for its manufactured gas plant sites, its aggregate undiscounted potential liability for the investigation
and remediation of coal tar and/or other manufactured gas plant-related environmental contaminants could range up to $1 9 billion. In
2010, O&R estimated that for its manufactured gas planl sites. each of which has been investigated. the aggregate undiscounted potential
liability for the remediation of such contaminants couid range up to $200 million These estimates were based on the assumption that there
is contamination at ail sites, including those thal have not yel been fully investigated and additional assumpuons about the extent of the
contamination and the type and extent of the remediation that may be required Actual experience may be materially different.

Asbestos Proceedings
Suits have been brought in New York Stale and federal eourts against the Utilitics and many other defendants, wherein a large number of
plaintiffs sought Jarge
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amounts of compensatory and punitive damages for deaths and injuries allegedly caused by exposure 1o asbestos at various premises of the
Utilities. The suits that have been resolved. which are many, have been resoived without any payment by the Utilities. or for amounts that
were nol, in the aggregate, material 1o them. The amounts specified in all the remaining thousands of suits total billions of dollars: however,
the Utilities believe that these amounts are greatly exaggerated. based on the disposition of previous claims In 2010, CECONY estimated
that its aggregate undiscounted potential liability for these suits and addittonal suits that may be brought over the next 135 years is $10
million. The estimate was based upon a combination of modeling, historieal data analysis and risk factor assessment. Actual experience
may be materially different. In addition. certain current and former employees have claimed or are claiming workers' compensation
benefits based on alleged disability from exposure to asbestos. Under its current rate agreements, CECONY 1s permitted to defer as
regulatory assets (for subsequent recovery through rates) cosis incurred for its asbestos lawsuits and workers' compensation claims. The
accrued liability for asbestos suits and workers’ compensation proceedings (including those related to asbestos exposure) and the amounts
deferred as rcgulatory assets for the Companies at December 31, 2010 and 2009 were as follows:

=B TS otV W e ST » Con Edlson CECONY
(Millions of Doflars) I : 010 2009 2010 2008
Accrued liability — asbeslas suits $ 10 $ 10 $ 10 I -
Regulatory assals — asbestos suits A E S B L R 80 $ .9
Accrued habthty — workers’ compensation $ 106 $ 113 § 101 $ 108
Regulatory assets — workers' compensation . . $ 31 $ 37 § 31 $ 37

Note H — Other Material Contingencies

Manhattan Steam Main Rupture

In July 2007, a CECONY steam main located in midtown Manhattan ruptured. It has been reported that one person died and others were
injured as a resull of the incident. Several buildings in the area were damaged. Debris from the incident included dirt and mud containing
asbestos. The response to the incident required the closing of scveral buildings and streets for various pertods. Approximately 110 suits are
pending against the company secking generally unspecified compensatory and, in some cases, punitive damages, for personal injury.
property damage and business interruption. The company has not accrued a liability lor the suits. The company has notificd its insurers of
the incident and believes that the policies in lorce at the lime of the incident will eover most of the company s costs, which the company is
unable to estimale, bul which eould be substantial, (o satisfy 1ts liabihty to others in connection with the incident.

Investigations of Vendor Payments

In January 2009. CECONY eommenced an internal investigation relating to the arrests of certain employees and retired employees (al) of
whom have sincc pleaded guilty) for accepting kickbacks from contractors that performed construction work for the company. The
eompany has retained a law firm, which has retained an accounting firm. to assist in the company's investigation. The company is
providing information to governmental authorities, which consider the company to be a victim of unlawful conduct. in connection with
their investigation of the arrested employees and contractors. The company has terminated its employment of the arrested employees and
its contracts with the contractors (one of which is suing the company for substantial damages claiming wrongful termination). In February
2009, the NYSPSC commeneed a procceding that, among other things. will examine the prudence of centain of the company s expenditures
relating to the arrests and consider whether additional expenditures should also be examined (see “Other Regulatory Matters” in Note B).

CECONY is also investigating the September 2010 arrest of a retired employee (for participating in a bribery scheme in which the
employce received payments from a bidder that was selected o supply materials to the company) and the January 2011 arrest of an
employee (for accepting kickbacks from an engincering firm that performed work for the company) CECONY has provided information 10
governmenta) authorities in connection with their ongoing investigations of these maiters.

The eompany, based upon its evaluation of its internal controls for 2010 and previous years, believes thal the
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controls were effective to provide reasonable assurance that 1ts financial statements have been fairly presented. in all material respects. in
conformity with generally accepted accounting principles. Because the company's investigalions are ongoing. the company is unable to
predict the impact of any of the employees” unlawful conduct on the company s internal controls, business. results of operations or
financial posttion.

Other Contingencies
See "Lease In/Lease Out Transactions™ in Note J.

Guarantees

Con Edison and its subsidiaries enter into various agreemenls providing financial or performance assurance primarily to third parties on
behalfl of their subsidiaries. Maximum amounts guaranteed by Con Edison totaled $839 million and $929 miltion at Decembcer 31, 2010 and
2009, respectively.

A summary, by type and term. of Con Edison’s tolal guarantees at December 31, 2010 15 as follows’

Guarantes Type i 0-~3year 4~ 10 yoears > 10 yeara Total
{Millions of Dofiars}

Commodity lransactions 3 543 $ 78 3 141 $760

AHordable housing program 1 — — 1

Intra-company guaraniees 30 - 1 31

Ofher guarantees = e it e o R e 87,

TOTAL : & 621 e 8 HB o= _$ 142 o 8858

Commodity Transactions — Con Edison guarantees payments on behalf ol its competitive energy businesses in order to facilitate physical
and financial transactions 1n gas, pipeline capacity, transportation, oil, electricity and related commodity services. fo the extenl that
liabilities exist under the contracts subject to these guarantees, such iiabilities are included in Con Edison’s consolidated balance sheet.

\fordable Flousing Program — Con Edison Development guarantees the repurchase and remarketing obligations of one of s subsidiaries
for debt relating to moderate-income rental apartment properties eligible for tax credits under Section 42 of the Intemal Revenue Code. In
accordance with applicable accounting rules, neither the rental apartment properties nor the related indebledness 1s included on Con
Edison’s consolidated balance sheet.

Intra-company Guaranices — Con Edison guarantees electricity sales made by Con Edison Energy and Con Edison Solutions to O&R and

CECONY.

Other Guarantees — Con Edison, Con Edison Development and ils subsidiaries also guarantee the following:

+ 520 million relates to guarantees issued by Con Edison covering RCN Corporation’s lease payment to use CECONY 's conduit system in
accordanee with a tariff approved by the NYSPSC and rent payment obligations under a lease for an office building. RCN Corporation
is obligated to reimburse Con Edison for any payments made under these guaranices. In the case of the guarantee to CECONY. this

obligation is partiaily seeured by a Jetter of credit o $15 million. and. in the case of the other guarantee. this reimbursement is fully
secured by a leter of credit:

+ $25 million for guarantees provided by Con Edison for indemniry agreements for surety bonds;
« $16 miliion for collateral posted with wholesale counterparties;
« 36 million for a guarantee provided by Con Edison for Con Edison Development payment of certain solar equipment purchases;

« In conneetion with the sale in 2008 by Con Edison Development and its subsidiary of their ownership inlerests in their electricity
generating plants, Con Edison also issued guarantees, which have no specified limitation on the amount guaranteed, eovering certain
representations and the obligations of Con Edison Development and its subsidiary to pay taxes relating to periods before the sale. See
Note U. and

+ Con Edison. on behalf of Con Edison Solutions, as a retail efectne provider. issued a guarantee with no specified limitation on the
amounl guaranteed, eovering the payment of al) obligations of a retail eleetric provider required by the Public Utility Commission of
Texas. Con Edison’s estimate of the maxtmum potential obhgauon is $10 million as of December 31. 2010.
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Note | — Electricity Purchase Agreements
CECONY has long-term electricity purchase agreements with non-utility generators and others for generating capacity. The company
recovers its purchased power costs in accordance with provisions approved by the NYSPSC. See “"Recoverable Energy Cosis™ in Note A.

At December 31, 2010, the signiticant terms of the electricily purchase agrecments were as follows:

Plant Contracted Contract Contract
Qutput Output Start Term
Facillty . _ . .Equity Owner o _(MW) C(MW) . Date_ _  (Years)
Indian Pormt Entergy Nuclear Power Markeling. 1.289 850° August 2001 i1
LLC
Independence Sithe/independence Power Partners, 1,254 590 November 1994 20
LP
Linden Cogeneration Cogen Technologies Lindan Vanture, 1.035 832 May 1992 25
LP
Astoria Energy Aslorie Energy, LLC €40 500 May 2008 10
Selkirk Selkirk Cogen Panners, LP 383 285 Seplember 1994 20
Brockiyn Navy Yard Brooklyn Navy Yard Cogenaration 322 268 November 1996 40
Partners, LP
indeck Connth Indeck Energy Services of Corinth, 147 115 July 1995 20
Inc

* Contracted cutput will decreese to 350 MWin 2011 and in 2012

Assuming performance by the parties to the electricity purchase agrecements. CECONY is obligated over the terms of the agreements to
make capacity and other fixed payments.

For the years 20t | through 2015. the capacity and other fixed payments under the contracts are estimaled to be as follows:

(Millions of Dollars) o 2m 2012 2013 2014 2015

CECONY _ ] ’ ’ h $ 480 T3 481 $ 479 $ 420 ' $ 216

For energy delivered under most of the electricity purchase agreements, CECONY is obligated 10 pay variable prices. The company’s
payments under thc agreements for capacity. energy and other fixed payments i 2010, 2009 and 2008 were as follows:

For the Years Ended December 31,

(Millions of Doliars) P i o . 0 o 2009 _ 2008 _
Indian Point 3 524 3 620 $ 561
Linden Cogeneralion 414 395 829
Selkirk 185 175 236
Astoria Energy 223 192 248
Brooklyn Nevy Yerd 123 124 154
independence 119 122 101
Indeck Corinth 68 68 120
Wheelabrator . B I | B— _ . 10 - L. 35
Total : : : : S 808 s 1708 .. 3 2084

Note J — Leases

Con Edison’s subsidiaries lease eleetric generating and gas distribution facilities. other electric transmission and distribution facilities,
office buildings and equipment. In accordance with the accounting rules for leases. these leases are classified as either capital leases.
operating leases or leveraged leases. Most of the operating leases provide the option to renew at the fair rental value for future periods.
Generally, it is expected that leases will be renewed or replaced in the normal course of business.

Capital leases: For ratemaking purposes capilal Icases are treated as operating leases: therefore. in accordance with the accounting rules for
regulated operations, the amortization of the Jeased asset is based on the rental payments recovered from cusiomers. The following assets
under capital leases are included in the Companies™ consolidated balance sheets at December 31, 2010 and 2009

.. __ ConEdison C ... _CECONY =

(Miliions of Dollers) — S B 2010 2008 .. 2010 2008
UTILITY PLANT

Transmission $ 2 $ 3 3 2 $ 23

Common o i 1 o L O, 5 e 18

TOTAL ~ 513 $19 $ 13 $ 19
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The accumulated amortization of the capital leases for Con Edison and CECONY was $59 million each at December 31, 2010, and $53
million each at December 31, 2009.

The future minimum lease commitments for the above assets are as follows

(Millions of Dollars) Con Edlson CECONY
2011 3 8 % 8
2012 <] 6
2013 —_ =
2014 — —
2015 — -

Al years lieraatiar e —— e e =B . 2
Total 18 16

Less amount representing interest = - I S, — W - PR

Present value of net minimum lease payment - = - ¥ Mo~ 5 13

CECONY subleases one of its capital leases. The minimum rental 10 be received in the future under the non-cancelable sublease is $7
million.

Operating leases: The future minimum lease commitments under the Companies” non-cancelable operating lease agreements are as [ollows:

Con
(Milliona of Dofters) ___ _ _ e P T e _Edlson __CECONY
2011 $ 46 s 43
2012 47 45
2013 50 47
2014 43 41
2015 12 10
Ali years thereafter S i o 94_ .. .. _83
Total $ 292 $ 269

Lease in/Lease Out Transactions

In each of 1997 and 1999, Con Edison Development entered into a transaction in whieh it leased property and then immediately subieased
it back to the lessor (termed ~“Lease In/Lease Out.” or LILO transachions). The transactions respectively involve electric generating and gas
distribution facthties in the Netherlands, with a total investment of $259 mitlion. The transaclions were financed with §93 million of equity
and $166 million of non-recourse, long-term debt secured by the underlying assets. In accordancc with the accounting rules for leases, Con
Edison is accounting for the two LILO transactions as leveraged leascs. Accordingly, the company’s investment in these leases, net of non-
rccourse debt, is carried as a single amount (n Con Edison’s consolidated balance sheet and income is recognized pursuant to a method that
incorporatcs a level rate of retumn for those years when net investment in the lease is positive, based upon the after-tax cash {lows projectcd
at the inception of the leveraged leases. The company’s imvestment in these leveraged leases was $(41) million at December 31, 2010 and
$(24) million at Dccember 31, 2009 and is comprised of a $235 million gross investment less $276 miliion of dcferred tax liabilities at
December 31. 2010 and $235 mllion gross investment less $259 million of deferred (ax liabilities at Deccmber 31, 2009.

On audit of Con Edison’s tax return for 1997, the IRS disallowed the tax losses in connection with the 1997 LILO transaction. In December
2003, Con Edison paid a $0.3 mitlion ineome tax dcficrency asserted by the IRS for the 1ax vear 1997 with respect to the 1997 LILO
transaction. In April 2006, the company paid interest of $0.2 million associated with the deficiency and commenced an action in the United
States Court of Federal Claims, entitied Consolidated Edison Company of New York, Inc. v. United States, (o obtain a refund of this tax
payment and intereslt. A trial was compieted in November 2007. In October 2009, the court issued a decision in favor of the company
coneluding that the 1997 LLILO transaction was. in substance, a lrue lease that possessed eeonomic substance, the loans relaling 1o the lease
constituted bona fide indebtedncss. and the deductions for the 1997 LILO transactions claimed by the company 1n its 1997 federal income
tax return are allowable. The [RS is entitied to appcal the decision.

[n connection with its audit of Con Edison’s federal income tax returns for 1998 through 2007, the [RS disallowed $416 million of nct tax
deductions taken with respect to both of the LILO transactions for the lax years Con Edison is pursuing administrabive appcals of these
audit level disallowances. In connection with its audit of Con Edison’s federal income 1ax retum for 2009 and 2008. the [RS has disallowed
$41 million and $42 million, respectively, of net tax deductions taken with respect to both of the LILO (ransactions. When
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thesc audit level disallowances become appealable. Con Edison intends to file an appeal of the disaliowances

Con Edison believes that its LILO transactions have been correctly reported, and has not recorded any reserve with respect Lo the

disallowance of tax Josses, or related interest. in conneetion with its LILO transactions. Con Edison’s estimated tax savings, reflected in its
finaneial statements, from the two LILO transactions through December 31. 2010, in the aggregate, was $222 million. If Con Edison were
required to repay all or a portion of these amounts, it would also be required to pay interest of up to $77 million net of tax at December 31,

2010.

Pursuant to the accounting rules for leveraged lease transactions, the expected timing of ineome tax cash flows generated by Con Edison’s
LILO transactions are required 1o be reviewed at least annually. If the cxpected timing of the cash flows is revised, the rate of return and
the aliocation of income would be recaleulated from the inception of the LILO transactions. and the company would be required to
recalculate the accounting effect of the LILO transactions. which would result in a charge o earnings that could have a material adverse
effect on the company's results of operations.

Note K — Goodwill

In 2010 and 2009, Con Edison completed impairment tests for its goodwill of $406 million related to the O&R merger. and determined that
it was not impaired. For the impairment test, $245 inillion and $161 million of the goodwill were allocated to CECONY and O&R.
respectively. In 2010 and 2009. Con Edison completed impairment tests for the goodwill of $14 million and $10 million, respectively,
related to two energy services companies acquired by Con Edison Solutions and detcrmined that it was not impatred. Goodwill of $9
million related to an interest in a gas storage company acquired in 2010 by Con Edison Development will be considered in connection with
Con Edison’s 201 [ goodwill impairment lests.

Note L — Income Tax
The components of income tax are as follows:

DU YL TP < S e . . ConEdlson .. GECONY
{Mittions of Dollars) . _ e 2010 2009 2008 2010 2009 2008
State

Current $ 23 $(12) $ 53 $ 13 5 (1) $ 7

Deferred — net 1086 118 84 100 103 86
Federsl

Current (144) 16 1 (139} 42 {110)

Celerrad — net 568 324 392 527 268 420
___Amortization of investment tax credits . e .8 __(€) (6 . (8 _(6) (&)
TOTAL CHARGE TO INCOME TAX EXPENSE $ 548 3440  $524 $ 495 $404 3397
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The tax effect of temporary differences. which gave rise to deferred tax assets and liabilities, is as follows:

(Miliions of Doilars)__

Deferred tax liabililies:
Depreciation
Regulatory Assel —~ future income tax
Unrecognized pension and other postrelirement costs
State income tax
Capitalized overheads
_Other

Tqia)l_@'eged tax 1|am|mes

Deferred tax assets:
Unrecognized pension and other postrelirement costs
Regulatory liabiity - future income tax
State ncoms tax
Other

Total deferred tax assals

NET LIABILITIES

INVESTMENT TAX CREDITS

DEFERRED INCOME TAXES AND INVESTMENT TAX CREDITS - Non current
DEFERRED INCOME TAXES - RECOVERABLE ENERGY COSTS - Current

TOTAL 'DEFERRED INCOME TAXES AND INVESTMENT TAX CREDITS

Con Edison
2010 2009 _
$3.019 $2,569
1,760 1.489
1,775 1814
760 845
508 477
744 648
8.566 7.640
1775 1.814
135 172
20 27
- <B4
2,025 2.087
6,541 5543
B 88
$6.602 $5,608
5 12
$6607 $5,621
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CECONY
2010 2008
52851 $2,426

1,666 1,404
1,686 1,727
668 563
444 419
$19 434
7834 8,973
1.686 1.727
19 155

15 14
-1 A
1,821 1,897
6.013 5 076
58 83
786,071 $5,139
$6.071 85138

Reconciliation of the differcnce between mmcome lax expense and the amount computed by applying the prevailing siatulory income tax rate

to income beforc income taxes is as follows:

% of
STATUTORY TAX RATE
Federal
Changes in computed taxes resulling from
State income tax
Depreciation related diffecences
Cost of removal
Other_
Eﬂ'eclwe Tax Rate _

For federal income tax purposes in 2010, the Companies arc projecting a net operating loss of $105 million, primarily as a result of

_ Con Edison
2010 2009
5% 35%
5 5
— 1
“) (5)
(1) (3)
35% 33%

2008

35%

6
1
(5)
M,
6%

(4)
A0
35%

CECONY
2009

35%

6
1
(6)
(2)

34%.

. 2008

35%

(6)
@)
33%

deductions for accelerated depreciation. The Companies intend (o file a request for a refund using this nel operating loss to offset prior
years' federal taxable income. At December 31. 2010, the refund receivable of $37 million was classified as an other current asset and the
estimated 2010 federal income tax payments of $240 million were classified as a prepayment on the Companies’ consolidated balance

sheet.

For New York State incomc tax purposes in 2010, the Companies have a net operaling loss carry forward available from the 2009 1ax retum
filing of $220 million. primarily as a result of repair allowance deductions discussed below A deferred tax asset has been recognized for
this New York State net operating {oss that will not cxpire until year cnd 2029, A valuation allowance has nol been provided against the
deferred tax asset, as it is more likcly than not Lhat the deferred tax asset will be realized.
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Uncertain Tax Positions

Under the accounting rutes for income taxes, an enterprise 1s not allowed 1o recognize. in its financial slalements. the benefit of a lax
position unless that position is more likely than not to be sustained upon examsnation by laxing authorities, including resolution of any
related appeals and liugation processes. based solely on the technical merits of the position,

The IRS has essentially completed its field audits of the Companies’ federal income tax returns through 2009. The Companies’ federal
income tax returns for 1998 through 2009, which remain open 10 examination by the IRS, reflect certain tax posiuons with which the [RS
does not or may not agree. Any adjustments to federal income tax rcrurns will result in the Companies’ filing the federal audit changes with
New York State 10 incorporate in the applicable state income tax returns. In addition, the Companies’ New York State tax returns for years
beginning with 2006 remain open to examination by New York State.

In Septcmber 2010, Con Edison filed the Companies’ federal income tax returmn for 2009 reflecting, among other things, the deduction of
the costs of certain repairs to utility plant as an operating expense (the "repair allowanee deductions™). Previously, the Companies
capitalized such eosts and reported their depreciation in their tax returns. Taking the repair allowance deductions aceelerated the timing of
the deduction of the cost of the repairs. The Companies had a net operating loss for federal income tax purposes in 2009 reflecting, among
other things. the repair allowance deductions and the bonus depreciation provisions of the American Recovery and Reinvestment Act of
2009 In November 2010. Con Edison received a $297 miihion refund (including $281 million attributable to CECONY) of certain prior
years’ federal tax payments based upon the carry-back of the 2009 net operating loss. The Companies also estimate that they had a net
operating loss for state income tax purposes for 2009, which is being carried forward and as 1o which, at December 31, 2010, Con Edison
has inciuded a $19 million other current asset in its consolidated balance sheel (including $17 million attributablc to CECONY, which is
included in accounts receivable from affiliated companies in CECONY s consolidated balance sheet). At December 31, 2010, with respect
to the repair allowance deductions, Con Edison accrucd a liability for uncertain tax positions of $5) miilion (inciuding $49 miltion
attributable to CECONY).

The methods the Companies used o determine which construction-related costs incurrcd from 2002 through 2008 could be deducicd
resulted m an uncertain tax position. In July 2008, the IRS entered inlo a closing agreement with Con Edison covering the extent to which
such costs could be deducted in 2002 through 2004. In August 2010, the IRS cntered into a closing agreement with Con Edison, covering
the extent Lo which such costs couid be deducled in 2005 through 2008. in 2010 the Company nstructed the IRS to use the $160 million
deposit that it paid to the IRS in June 2007 (of which, $146 miltion was auributable to CECONY) (o pay the taxes due pursuant to the
closing agreements Al December 31, 2010. the unrecognized (ax benefits included $8 mitlion (including $8 million attributablc 1o
CECONY) relating to the deduction of construction-related costs for New York State income tax purposes in 2005 through 2008.

At December 31. 2010, the Companies’ estimated liabilities for uncertain tax positions ($93 million for Con Edison and $79 million for
CECONY) were classified as current liabilitics on their respective consolidated balance sheets. The Companies reasonably expect to
resolve these uncertain tax positions with the IRS in the next 12 months.

The Companics recognize interest accrued related to the liability for uncertain tax positions in interest expense and would recognize
penalties, if any. in operating expenses in the Companies’ consolidated income statements. In 2010 and 2009, the Companies rccognized an
immaterial amount of interest expense for uncertain tax positions.
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A reconciliation of the beginning and ending amounts of unrecognized tax benefits for Con Edison and CECONY follows®

L _ Con Edison . CECONY o
(Mitlions of Dollars) oS s 20190 2003 2008 2010 2009 2008
Balance at the beginning of \he year 3 886 $118 3155 3 92 $108 $142
Additions based on {ax positions related to (he current year 5 —_ — 4 — —
Additions based on tax posttions of prior years 87 3 —_ 49 1 —_
Reductions for lax positions of prior years (4) (21) (14) 4) {5) (13)
Setlements . s B (14 (& (82 (12 21
Balence et the eng of tha year iy = $ 93 $ 88 $118 579 $92 _ 3108

Note M — Stock-Based Compensation

The Companies may eompensate employees and directors with, among other things. stock options, restricted stoek units and contributions
to a diseount stock purehase plan. The Stoek Option Plan (the 1996 Plan) provided for awards of stock options 1o offieers and employees
for up to 10 miilion shares of Con Edison common stock. The Long Term Incentive Plan (LTIP). among other things, provides for awards
of restrieted stock units, stock options and, to Con Edison’s non-oflicer directors, deferred stoek units for up 1o 10 million sharcs of
common stock (of which not more than four million shares may be restricted stock or stock units})

Shares of Con Edison common stock used to satisfy the Companies® obligations with respect {o stock-based compensation may be new
(authorized, but unissued) shares, treasury shares or shares purchased in the open market. The shares used during the periods ended
December 31, 2010 and 2009 have been new shares.

Under the accounting rules for stock compensation, the Companies have reeognized the cost of stock-based compensation as an expense
using a fair value measurement method. The following table summarizes stock-based compensation expense rccognized by the Companies
in the period ended December 31, 2010, 2009 and 2008:

==y y Con Edlson CECONY ~
(Mitlions of Dollars) 2010 2009 2008 2010 2009 2008
Stock optiens 3 — 3 — $ 1 $ — $ — $ 1
Restncted stock unds 1 1 1 i 1 1
Performance-based restricted stock 27 20 8 25 19 7
Non-officer director deferred stock compensation - i 1 .o\ o R B
_ Total $ 29 $ 22 $ 1 $ 27 $ 21 $ 10

Stock Options

‘The Companies last issued stock options in 2006. The stock options gencrally vested over a three-ycar period and have a term of ten years.
Options were granted at an exercise price equal to the fair market value of a common share when the option was granted. The Companies
generally recognizcd compensation expense (based on the fair value of stock option awards) over the continuous service period in which
the options vested. Awards to employees eligible for reurement were expensed in the month awarded.

The outstanding options are “equity awards™ because shares of Con Edison common stoek are delivered upon exercise of the options. As
equity awards, the fair value of the options is measured at the grant date. There werc no options granted in 2010 and 2009.

A summary of changces in the status of slock options awarded as of December 31, 2010 is as follows:

N Con Edison
Weighted
Average
Exercise

P e s —_ .Shares _ 2 _ .. Poce
Qutstanding at 12/31/09 5313300 3 42 955
Exercised {2,372 550) $ 42 175
. _Forfeiled . ~ (5.500) $ 40 544
Outstending at 12/31/10 2935250 $ 43588

(

__ Shares
4,368,800
1,957.600)

(4 500)
2.406.700

1on & o

__CECONY
Weighted
Average
Exercise
_ Price
42 388
42173
42 331
43852

The changes in the fair value of all outstanding options from their grant dates to December 31, 2010 and 2009 (aggregate intrinsic value)
for Con Edison were $18 million and $13 million, respeclively. The changes in the (air value of ali outstanding options from their grant
dates to December 31, 2010 and 2009 (aggregate intrinsic value) for CECONY was $ 14 million and $11
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mitlion, respectively. The aggregate intrinsic value of options exercised in 2010 and 2009 were $15 million and $) million, respectively,
and the cash reeeived by Con Edison for payment of the exercise price was $100 million and $13 million. respeetively. The weighted
average remaining contractual life of options outstanding is four years as of December 31, 2010

The following table summarizes stock options outstanding at December 31, 2010 for each plan year for the Companies:

= 2 A Con Edlson - ... CECONY

Weighted Weighted

Remalining Average Average

Contractual Opttons Exercise Optlone Optiona Exerclse Options

Plan Year Life Qutstanding Price Exercisable Qutstanding ~ Price Execcisable
2006 5 1,167,200 $ 45418 1,187,200 1,000,200 $ 45.463 1,000,200
2005 4 641 000 42729 &41 000 508,750 42 696 508,750
2004 3 621,850 43 810 621,850 484,050 43 806 464,050
2003 2 206,600 39 078 208,600 167,100 38 226 167,100
2002 1 198,300 42.510 199,300 186.800 42.510 186,800
2001 . o B o1 97300 37750 97.300 79,800 37 750 79,800
Totad 2935250 | $ 43588 2935250 2406700 8 43.852 2408700

Restricted Stock Units

Restricted stock unit awards under the LTIP have been made as follows: (i} 10 officers and certain employees. including awards that
provide for adjustment ol the number of units (performance-restricted stock units or Performance RSUs): and (1) 1n connection with the
directors’ deferred compensation plan. Each restricted stock unit awarded represents the right Lo receive, upon vesling, one share of Con
Edison common stock, or, except tor units awarded under the directors” plan, the cash value of a share or a combination thereof

In accordanee with the aecounting rules for stock compensation, for outstanding restricted stock awards other than Performance RSUs or
awards under the directors’ deferred eompensation plan, the Companies have aecrued a liability based on the markel value of a common
share on the grant date and are recognizing eompensation cxpense ovcr lhe vesting period. The weighted average vesting period for
outstanding awards is three years and is based on the employec’s continuous service 1o Con Edison. Prior 1o vesting, the awards are subject
to forfeilure in whole or in part under certain circumstances The awards are “liability awards™ because each restricted stock unit represents
the right to reccive, upon vesting, one sharc of Con Edison common stock, the cash value of a share or a combination thereof. As such,
prior to vesting, changes in the fair value of the units arc reflected in nct income. At December 31, 2010 and 2009. there were 136.359 and
135.048 units outstanding, respectively. for Con Edison. of which 97.959 and 96.598 units were outstanding. respectively, for CECONY
The weighted average fair value as of the grant date of the outstanding units other than Performance RSUs or awards under the directors’
deferrcd compensation plan for December 31, 2010 and 2009 was $39.898 and $40.812 per unit. respectively. for Con Edison, The
weighted average fair value as ol the grant date of the outstanding units for December 31, 2010 and 2009 was $4).674 and $42.895 per
unit, respeetively. for CECONY. The tolal expense 10 be recognized by the Companies in Tuture periods for unvested awards outslanding as
of December 31, 2010 for Con Edison and CECONY was §1 million.

The number of units in each annual Performance RSU award is subject to adjustment as follows (i) 50 percent of the units awarded will be
multiplied by a factor 1that may range from O to 150 percent based on Con Edison’s total sharcholder return relative to a specificd peer
group during a specified performance period (the I'SR portion): and (ii) 50 percent of the units awarded will be multiplied by a factor that
may range from Q to 200 percent based on determinations made in connection with CECONY 's Executive [ncentive Plan, or, for certain
officers, the O&R Annual Team Incentive Plan or geals relating to Con Edison’s
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competitive energy businesses (the EIP portion). Units gencrally vest when the performance period ends.

For the TSR portion of Performance RSU, the Companies use a Monle Carto simulation model to estimate the fair value of the awards The
fair value 1s recomputed each reporting period as of the earlier of the reporting date and the vesting date. For the EIP portion of
Performance RSU. the fair value of the awards is delermined using the market price as of the earlier of the reporting date or the vestung date
multiplicd by the average EIP determination over the vesting period, Performance RSU awards are “liability awards™ because each
Performance RSU represents the right 1o receive, upon vesting, one sharc of Con Edison common stock, the cash valuc of a share or a
combination thereof. As such, changes in the fair vaiue of the Performanee RSUs are reflecied in net income. The following 1able itlustrates
the assumptions used to calculate the fair value of the awards:

S 2019

Risk-free interest rate - ’ B ’ oo T0.30% 582 %
Expected term 3 years
Expected volatity _2185%%

The risk-free rate is based on the U.S. Treasury zero-coupon yield curve on the date of grant. The expccted term of the Performance RSUs
is three years, which equals the vesting period The Companies do not expect significant forfeitures to occur The expected volatility is
calculated using daily closing stock prices over a period of three years. which approximaies the expected term of the awards.

A summary of changes in the staws of the Performance RSUs TSR portion during the period ended December 31, 2010 is as follows:

Con Edison CECONY
Weighted Welighted
Average Fair Average Falr

— Units . Value® _ Mnlts | . Yalue®
Non-vested at 12/31/0% 426,686 3 54 316 357,083 3 54 436

Granted 243,750 41.340 197,074 41340

Vested (168,511) 73035 {139 163) 72873

Forfeted . _ _ o TR T I e e Sy =
Non-vested at 12/31/70_ e 494188 $____._ 59096 _.407 881 8 59308

- Fair value is determined using the Monte Carlo simulation described above. Weighted average fair value at December 31, 2010 and weighted average fair value of
Performance RSUs granted do not reflect any accrual or payment of dividends pnor to vesiing

A summary of changes in the status of the Performance RSUs" EIP portion during the period ended December 31. 2010 is as follows:

e 2 = _Con Edison ... CECONY
Welghted Weighted
Average Average
Fair Fair
L ; e . — Units____ _Yalue _Units Value
Non-vested at 12/31/09 426,686 3 45.430 357,063 3 45430
Grantad 243,750 44 540 197 074 44 540
Vested (166,511) 55.359 (139,163) 55.104
. Forteited s I (2 1 S SR Y gt 7.113) . =
Non-vested at 12/31/10 . 484,188 3 55226 407,861 3 55127

* Farr value 1s determined using the market pnce of one share of Con Edison common stock on the respective dates indrcated or the grant or vesting date multiphed by
the average Executive {ncentive Plan determination over the vesting period The market price has nof been discounted to reflect that dwidends do not accrue and are
not payable on Perormance RSUs untid vesting

The total expense to be recognized by Con Edison in future periods for unvested Performance RSUs outstanding as of December 31. 2010
is $29 million, including $24 million for CECONY,

Con Edison has a defcrred slock compensation plan for non-officer directors, Awards under the deferred compensation stock plan are
covered by the LTIP. Each director recerved 1,500 stock units in 2010 tor service as a director. These stock units are deferred until the
director’s termination of service, Directors may elect to receive dividend equivalents earned on stock units in cash payments. Restricted
stock units issued under the directors’ deferred eompensation plan are considered “equity awards.™ because they may only be settled in
shares. Directors immeduately vest in units issued 10 them. The fair value of the umis is determined using the closing price of Con Edison’s
common stock on the business day immediately preceding the date of issue. In the period ended December 31, 2010, approximately 24,982
units were issued.

Stock Purchase Plan

The Stock Purchase Plan provides for the Companies to contribute up to $) lor each $9 invested by their direetors, officers or employees to
purchase Con Edison common stock under the plan Eligibie participants mayv invest up to $25.000 during any calendar year (subject to an
additional limitauon for
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officers and employees of not more than 20% of their pay). Dividends paid on shares held under the plan are reinvesied in additional shares
unless otherwise directed by the participant.

Participants 1n the plan immediately vest in shares purchased by them under the plan. The fair value of the shares of Con Edison common
stock purchased under the plan was calculated using the average of the high and low composite sale prices at which shares were traded at
the New York Stock Exchange on the trading day nmmediately preccding such purschase dates. During 2010, 2009 and 2008, 738,951,
868,622 and 745,869 shares were purchased under the Stock Purchase Plan at a weighted average price of $45.52. $38.15 and $42.47 per
share. respectively

Note N — Financial Information by Business Segment
The business segments of each of the Companics were detcrmined based on management’s reporting and decision-making requirements in
accordance with the accounting rules for segment reponting.

Con Edison’'s principal business segments are CECONY 's regulated electric. gas and steam utliry activities, O&R's regulated electric and
gas uulity activities and Con Edison’s competitive energy businesses. See Nole U. CECONY s principal business segments are its
regulated electric. gas and steam utility aetivities

All revenues of these business segmenls. excluding revenues earned by Con Edison Development on certain energy infrastructure projects.
which are deemed to be immaterial, are from customers located in the United States of America Also. all assets of the business segments.
excluding certain invesiments in energy intrastructure projects by Con Edison Development ($235 million at December 31, 2010), are
located in the United States of America. The accounting policies of the segments are the same as those described in Note A

Common services shared by the business segmenls are assigned directly or allocated based on various cost faclors. depending on the nature
of the service provided.
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The financial data for the business segments are as follows:

Ae of and for the Year Ended Depreciatlon

December 31, 2010 Oparseting  Inter-segment and
(Millions of Dollars) revenues  _revenues  amortization
CECONY

Electric $ 8376 3 12 8 623

Gas 1,541 ) 102

Steam 656 74 62

_Congolidation adjustments . - (o1) —
Total CECONY § 10573 % — 8 787
C&R

Electric 3 692 & — 3 32

Gas 218 - 12
_ Other” i e S A T -
Totai Q&R . L - $ 910§ = 3 44
Competitive energy businesses $ 1883 § g 8 9
Other’* e BN .. ) OR =
Total Con Edigon o $ 1332 $ — 8 _ B840

Ay of and for the Year Ended Dapreclatlon

December 31, 2009 Operating Inter-segment and
(Mitilons of Doilars) — revenues _ revenues _ emortization
CECONY

Electric $ 7674 % 12 3 587

Gas 1,701 5 EL]

Steam 661 7 59
_ Consolidstion adjustments — (90) —
Total CECONY - $ 10036 s 00— 8 744
Q&R

Elecinc 3 648 § — S 30

Gas 242 — 12
_ . Other P e ey E it rs
Total C&R el ) o $ 890 _ % - § 42
Competitive energy businesses $ 2147 3 - 3 5
Other™ . {41) = e
Tolal Con Edison _.§_ 13032 § - 8 791
As of and for the Year Ended Depreciation
Decembar 31, 2008 Operating  Inter-segment and
(Millions of Dollars) revenues revenues amortization
CECONY

Etectric $ 7878 % 12 8 521

Gas 1839 5 90

Steam 707 74 61
_..Congolidation adjusiments e, (91} —
Total CECONY _ . _ $ 10424 % —_ 5 672
O&R

Electric 3 733 % - 3 29

Gas 258 — 11
_ Other” " - =i -
Total O&R e $ 991 8 it 40
Compelitive enargy businesses § 2195 & 11y $ 5
Others RTINS ... {27 . REo =
Total Con Edison ) ] % 13583 - % 77

* Includes amounts reiated to the RECO secuatization.

**  Parentcompany expensas, primanly interest, and consolidation adjustmenis Other does not represent a business segment
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Construction

3$ 1,421

334

111
$ 1,866
$ 99

36
s 135
$ 28
$ 2029
Constructlon

expenditures

$ 1.596
339
122

8 2057
$ 85
42
T$— ant
$ 10

§__ 2194

Construction
expenditures

544§ 512 333498

Income
QOperating  Interest tax Total
_ income  charges oxpense aseets’ expenditures
$ 1549 $§ 424 3 377 $24.942
310 32 81 5,038
63 43 28 2,455
$ 1922 3 543 5 491 832435
3 74 % 22 3 18 3 1629
34 12 8 684
= 1 = 32
$ 106 § LI 26 % 2,337
$ 87 $ 3 8 37 & 807
B € L 567
8 2720 $ 609 _S_ 554 _%36,148
ncome
Operating  [nterast tax Total
Income charges aexpense _ assets”
$§ 1388 & 425 $ 300 $23.309
309 82 90 4796
39 46 12 2,356
$ 1716 8 353§ 402 830461
3 64 8 6 3 15§ 1,525
28 9 7 627
o~ 2 . - 35
$ 92 8 28§ 22 % 2187
s 93 3 — § 31 § 751
(3 29 - 445
1 _ 8 1889 8 631 8 455 333844
Income
Operating  Interest tax Total
Income  charges expense  assets”
§ 1,333 3§ 375 & 295 $23,181 % 1,743
303 75 9N 4,882 338
3 42 10 2,352 121
$ 1867 $ 492 5 396 30415 5 2,202
$ 68 § i8 8 18 % 1514 § 88
25 9 6 530 32
— 1 — 58 —
L3 __ 8% 8 28 8 24 $2182 8 120
S 162 8 2) 8 g2 $ 668 % 4
— 253 pp——
WS, 2326
11/29/2011
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Note O — Derivative Instruments and Hedging Activities

Under the accounting rules for derivatives and hedging, derivalives are recognized on the balance shect at fair value, unless an exception is
available under the aceounting rules. Certain qualify ing denvative contracts have been designated as normal purchases or normal sales
contracts. These contracts are not reported at fair value under the accounting rules.

Energy Price Hedging

Con Edison’s subsidiaries hedge market price fluctuations assoeiated with physical purchases and sales of electricity. natural gas, and
steam by ustng derivative struments including futurcs, forwards. basis swaps, oplions. transmission congestion contracts and financial
transmission nights contracts. The fair values of these hedges at December 31, 2010 and 2009 were as follows;

L e — T e e es . Con Edison _CECONY
(Mililons of Doliars) . P e 2010 _2008 _..2010_ 2009
Fair value of net derivative assets/(liabilities) — gross $ (261) § (2686) § (158) $ (137)

Impact of netting of cash collateral . e, S /- S (1862 .4 o 87
Fair value of net derivative assets/(habilites) — net $ (85) $ (104) $ (52) $ (50)

Credit Exposure

The Companies are exposed (o credil risk related to transactions entered into primarily lor the various energy supply and hedging activities
by the Ulihties and the competitive energy businesses. The Companies use credit policies to manage this risk, including an established
eredit approval process. monitoring ol counterparty limits, netting provisions within agreements. collateral or prepayment arrangements.
credit insurance and eredit default swaps.

At December 31, 2010, Con Edison and CECONY had $157 million and $36 million of credit exposure in connection with energy supply
and hedging activities, net of collateral, respectively. Con Edison’s net credit exposure consisted of $76 million with investment-grade
counterparties, $55 million with eommodity exchange brokers and $26 million with independent system operators. CECONY 's net credit
exposurc was primarity with eommodity exchange brokers.

Economic Hedges

The Companies enter into certain derivative instruments that do not qualify or are not designated as hedges under the accounting rules for
derivatives and hedging. However, management believes these instruments represent economic hedges that mitigate exposure 1o
fluctuations in commodity prices.
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The lair values of the Companies’ commodity derivatives at December 31, 2010 were®

Falr Value of Commodity Derlvatives(a)

(Milifons of Dollars) ) _Balance Sheet Locatlon e
= === b= Derlvatives Asset

Current Other current assets

Long term _ _ Other deferred charges and non-current assels

Total derivatives asset
Impact of neting
Net derivatives asset

T Derivatives Llability
Current Fair vailue of denvative labilities
Current Other current habilities
Longterm _ . __Fair value of derivatve liabilities
Total derivatives hability
__Impactolnetting . ;
Net derivalives liability s

Page

Con

3 184

51
$ 235
ey
$ tos

$ 385

A
$ 496
. {305)
3191

. Edison

140 of 163

__ CECONY
$ 29
19

$ 438
$ a8
——
148

__ .58
3 204
__ (109)
$ 100

(a) Quaiifying derivative contracts, which have been designated as normal purchases or normai sales conlracts, are nol reported at fair value under lhe accounting

rules tor denvatives and hedging and, therefore, are excluded from the table.
The fair value of the Companies’ commodity derivatives a1 December 31, 2009 were:

Falr Value of Commodity Derivatives{a)

__Balance Sheet Locatlon

Derivatives Asset
Other current assets

(Millions of Dollars)

Current

Longterm . o . . Other deferred charges and non-current assels
Total derivatives asset

__Impact of netting TR S L ;

Nel denvatives asset
Cerivatives Liability o
Fair value of dernvative habilties

Current

Current Olner current liabilites

Long term = . Fair value of dervatve fiabiities B
Total danvatives liabihty
tmpact of netting ol " - - =

Net derivatives hiabiiity o e S

Con
__ Edison CECONY _
$ 213 $ 40
148 18
$ 361 3 59
(239 ___ .. (20}
$ 130 § 3
$ 401 $ -
— 110
26 88
$ 627 3 196
B 20 N 4]
$ 234 $ 89

(a) Qualifying derivative contracts, which have been designated as normal purchases or normal sales contracls, are nol reporied at faw value under the accounting

rutes for denvatives and hadging and, therefore, are excluded from the lable

The Utilities generally recover all of their prudently incurred fuel. purehased power and gas cost. ineluding hedging gains and losses, in
accordance with rate provisions approved by the applicable state utility commissions. See “Recoverable Energy Costs™ in Note A. In
accordance with the accounting rules for regulated operations. the Uulities record a regulatory asset or Jiability Lo defer recognition of
unrealized gains and losses on their electric and gas derivatives. As gains and losses are realized in future periods. they will be recognized
as purchased power, gas and fuel costs in the Companies’ consolidated income statements. Con Edison’s competitive energy busimesses
record realized and unrcalized gains and losses on their derivative contracts in eamnings in the reporting period in which they occur,
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The following table presents the changes in the fair values of commodiry derivatives that have been deferred or recognized in carnings for
the year ended December 31, 2010:

Realized and Unrealized Gains/(Losses) on CommodIty Derlvatives(a)
. . Deferred or Recognized In Incoms for the Year Ended December 31,2010
(Millions of Doliars) _ . Balance Sheet Location . _ Con Edison

Pre-tax gains/{losses) de(erred n accordanca with acc0unnng rules for
regulated operations

Current Detfeired derivative gains $ (5) 3 (5)
__long-term T } = _ Regulatory habilities _ o . I 1
Total deferred gains L K = 2 5 ¢4y 8 (4
Current Deferred gerivative losses 3 (48) 3 (47)
Current Recoverabie energy costs (285) (240)
Long term = .. Regulalory assets =~ 32_ S
Total deferred losses 3 (302) $  (260)
B __Net deferred losses N s i e e _ . _3¥ (308) §  (264)
Income Statement
_ S el I3 - lLocatlon —
Pre-lax gain/(loss} recognized in iIncome o
Purchased power expense 3 {173)(b) 3 —
Gas purchased for resale {9} _
Non-ulility revenue 26(b) —_
Total pre-tax gam/(!ass) r_ggmd in Income e i et o S e .} o (158) s~

(a) Qualitying denvative contracts, which have been designated as normal purchases or narmal sales contracts, are not reponied at far value under the accounting
rules for denvalves and hedging and, therefore, are excluded from lthe table

(b) For the year ended December 31, 2010, Con Edison recorded in non-utlity operating revenues and purchesed power expense an unrealized pre-tax gam/(loss) of
3$(35) million and $56 million, respactively

The following table presents the changes in the fair values of commodity derivatives thal have been deferred or recognized in carnings for
the year ended December 31, 2009:

Reallzed and Unrealized Gains/{Losses) on Commodity Derlvatives(a)
Deferred or Recognized In Income for the Year Ended December 31, 2009

(Milllons of Doljars) Balance Sheet Location ConEdison _  CECONY
Pre-tax gains/(losses) deferred in accordance wilh accountmg ruies for | regulated
aperations,
Gupont_.. . — Deferred derivative gains 3 (15) s (15)
Total deferred g_alns e = N . e 3 (15) 8 {15
Current Deferred derivalive losses 3 147 $ 143
Current Recoverable energy costs {558) (47 1)
._Longterm S - N Regulatory assets {18 (21)
Tolal deferred losses $ (426) $  (349)
Net deferred losses s ey 8 (384)

Income Statement Locatlon

Pre-tax gerﬁ/(?ss} recognized In income

Purchased power expense 3 {562)(b) 3 —

Gas purchased for rasale 9 —_

— . = _Non-utlity revenue 30(b)__ s

Total pre-tax gam/(loss) recognized in income _ T 2 )y _ 5 (823) § -

{a) Qualitying denvative contracts, which have been designated as normal purchases or normal sales contracts, are nol reported at fair vatue under the accounting
rules for denvatives and hedging and, therefore, are excluded from the table

(b) Forthe year ended December 31, 2009, Con Edison recorded 1n non-utility operating revenues and purchased power expense an unreahzed pre-tax gain/{loss) of
$196 million and $(165) milion, respectively
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As of December 31. 2010, Con Edison had 1,559 contracts, including 697 CECONY contracts. which were considered (o be derivatives
under the accounting rules for derivatives and hedging {excluding qualifying derivative contracts, which have been designated as normal
purchases or normal sales contracts). The following lable presents the number of contracts by commaodity type

Efectric Derlvatives Gas Derivatives

Number Number
of of Number
Energy Capacity of Total Number
Contracts Contracts Mws Contracts of
= ok (@) Mwhs(b) [C) I ) __f@__ _ ___Dths{p) _Contracts(a) _
Con Edison 799 20,569,025 48 10,524 792 136,269,210 1,559
CECONY 181 4,556,675 S — . . . 8% 1268050000 . _Be7

{a) Quabfying denvative contrac!s, which have been designated as normal purchases or normal sales coniracts, are nol reperted at fair value under the accounting
rules for denvatives and hedging and, therefore, are excluded from the tabtle
{b} Volumes are reported nel of long and short positions

The Companies also enter into clectric congestion and gas basis swap contracts to hedge the congestion and transportation charges which
are associated with electric and gas contracts and hedged volumcs.

The collateral requirements associated with, and settlement of. derivative transactions are included in net cash flows from operating
aclivities in the Companies’ consolidated statement of cash flows. Most derivative instrument contracts contain provisions that may require
the Companies to provide collateral on derivative instruments in net liability positions. The amount of coltateral to be provided will depend
on the fair value of the derivative instruments and the Companies” credit ratings.

The aggregate fair value of all derivative instruments with credit-risk-related contingent features that are in a net liabiliry position and
collateral posted at December 31, 2010. and the additional collateral that would have been required 1o be posted had the lowest applicable
credit rating been reduced one level and to below investment grade were:

Con Edlson CECONY
(Milijons of Dolfars) ___ . . - e BN e e = " N C) S
Aggregale fair value - net habilities 3 249 3 124
Collateral posted 3 105 3 78(b)
Additional collateral{c) (downgrade cne level from current ratings(d}) $ 58 $ 9
Additional collateral{c) (doewngrade to below
investment grade from current ratings(d)) : o e e b s m L8 80{ey i e 21 8)

(a) Non-denvative transactions for the purchase and sale of electncity and gas and qualdying derivative insiruments. which have been designated as normal
purchases or normal sales, are excluded from the table. These transections primarily include purchases of electricity from independent system operators. In the
event the Utities and Con Edison’s compstlitive energy businesses were no longer extended unsecured credit for such purchases, the Companies would be
roquired {o post collateral, which at December 31, 2010, would have amounled to an estimated $101 million for Con Edison, inctuding $0 million for CECONY . For
certan other such non-derivative transactions, the Companies could be required to post collateral under certain circumstances, inciuding i the event
counterparties had reasonable grounds for tnsecurity

(b) Across the Utilittes’ energy dernvalive positions, cred: limis for the same counlerparties are generally integrated At December 31, 2010. the Utiiies posied
combined collateral of $102 million, including an estimated $24 million attributable to Q&R

{c) The Companies measure the collateral requirements by taking into consideration the far value amounts of derivative instruments that contain credit-risk-related
contingent features that are in a nel liabilnies position plus amounts owed 10 counterparties for settied transactions and amounts required by counterparties for
mimmum financial secunly The fair value amounts represenl unrealized fosses, net of any unrealized gamns where the Companies have a legally enforceable nght

of satoff
(d) The current ratings are Moody's, S&P and Fitch long-lerm credit rating of, as apphcable, Con Edison (Baa1/BBB+/BBB+), CECONY (A3/A-/A-) or O&R (Baa1/A-
/A-) Credit raings assigned by rating agencies are expressions of opinions that are subject to revision or withdrawal at any time by ihe assigning rating agency
(e) Denvative instruments that are net assets have been excluded from the table At December 31, 2010, f Con Edison had been downgraded lo below investmant
grade, il would have been required to post addilional collateral ier such dervative instruments of not more than $24 million

Interest Rate Swaps

O&R has an inleresl rate swap pursuant to which it pays a tixed-rate of 6.09 percent and receives a LIBOR-based variable rate The fair
value of this interest rate swap at December 31, 2010 was an unrealized toss of $10 million, which has been included in Con Edison’s
consolidated balance sheet as a noneurrent Jiability/fair value of derivative liabilities and a regulatory asset. The increase in the fair value of
the swap for the ycar cnded December 31, 2010 was $1 million. In the event O&R's credit rating was downgraded to BBB- or lower by
S&P or Baa3 or lower by Moody’s, the swap counterparty could clect to terminate the agreement and, if it did so. the partics would then be
required to settlc the transaction,
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Note P — Fair Value Measurements

The accounting rules for fayr value measurements and diselosures define fair value as the price 1hat would be received 1o sell an asset or
paid to transfer a liability in an orderly (ransaction between market participants at the measurement date in a principal or most
advantageous market. Fair value is a market-based measurement that is determined based on inputs, whieh refer broadly to assumptions
that market participants use in pricing assets or liabilities. These inputs can be readily observable, markel corroborated, or generally
unobservable firm inputs. The Companies often make certain assumptions that market participants would use in pricing the asset or
liability, including assumptions about risk. and the risks inherent in the inputs 1o valuvation techniques. The Companies use valuation
techniques that maximize the use of observabtle inputs and minimize the use of unobservable inputs.

The accounting rules for fair value measurcments and disclosures require consideration of the impact of nonperformance risk (including
credit risk) from a market participant perspeetive in the measurement of the fair value of assets and Jiabilities. Al December 31, 2010. the
Companies determined that nonperformance risk would have no material impact on their financial position or results of operations. To
assess nonperformanee risk. the Companies considered information such as collateral requirements, master netting arrangements, letters of
credit and parent eompany guaraniees, and applied 2 market-based method by using the counterparty (for an asset) or the Companies’ (for a
liability) credit default swaps rates,

The accounting rules for fair value measurements and disclosures established a fair value hierarchy, which prioritizes the inputs to
valuation techniques used to measure fair value in three broad levels. The rules require that assets and habilities be classified in their
entirety based on the level of input that1s significant to the [air value measurement Assessing the significance of a particular input may
require judgment considering factors specific to the asset or liability. and may affect the valuation of the asset or hiability and their
placement within the fair value hierarchy. The Companies classifv fair value balances based on the fair value hierarchy defined by the
accounting rules for fair value measurements and disclosures as follows:

+ Level | - Consists of assets or liabilities whose value 1s based on unadjusted quoted prices in aetive markets at the measurement date.
An active market 15 one in which transactions for assets or liabilities occur with sufficient frequency and volume 10 provide pricing
information on an ongeing basis. This category inctudes contracts traded on aclive exchange markets valued using unadjusted prices
quoted directly from the exchange.

Level 2 — Consists of assets or liabililies valued using industry standard models and based on prices. other than quoted prices within
Level 1, that are either directly or indirectly observable as of the measurement date. The industry standard models consider observable
assumplions including time value, volalility factors. and current market and contractual prices for the underlying commodities, in
addilion 1o other eeonomic measures. This category includes contracts raded on aclive exchanges or in over-the-counter markets
priced with industry standard models.

» Level 3 - Consists of assets or liabitities whose fair value is estimated based on internaily dcveloped models or methodologies using
inputs that are generally less readily observable and supported by Iitle, if any. market activity at the measurement date. Unobservable
inputs are developed based on the best available information and subject to cost benefit constraints. This category includes contracts
priced using models that are internally developed and contracts placed in illiquid markets It also includes contracts thal expire afier the
pericd of time for which quoted prices are available and internal models are used to determine a significant portion of the value.

Effective January |, 2010, the Companies adopted Accounting Standards Update (ASU) No. 2010-06, “Fair Vatue Measurements and
Disclosures (Topic 820): Improving Diselosures about Fair Value Measurcments,” This update rcquires the Companies to disclose
significant transfers in and out of Level |
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and Level 2 fair value measurements and describe the reasons for the transfers. The guidance also clarifies level of disaggregation and
disclosure requirements about inputs and valuation teehniques used to measure fair value for both recurring and nonrecurring fair value
measurements and the meaning of a class of assets and liabilities. In addition, the update requires the Companies to present information
about purchases. sales, issuances. and settlements on a gross basis in the reconciliation for fair value measurements using sigmficant
unobservable inputs (Level 3).

The valuation technique used by the Companies with regard to commodity denvatives and other assets that fall into either Level 2 or Level
3 is the market approach. which uses prices and other relevant information generated by market transactions involving identical or
comparable assets and !iabilities. The valuation lechnique used by the Companies with regard to the interest rate contract that falls into
Level 3 is the income approach which uses valuation techniques 10 convert future ineome stream amounts to a single amount in present
value terms.

Assets and liabilities measured at fair value on a recurring basis as of December 31, 2010 are summanzed below.

Netting
. _.kevelt . level2 ] Level 3 Adjustments (4) Total
Con Con Con Con Con
(Millions of Dollars) o Edison CECONY _Edison CECONY Edison CECONY  Edilson = CECONY  Edison. _CECONY
Dervative assets:

Commodity(1) $ 2 8 1 $ 72 $ 2t $ 144 3 13 $ (112 8 13 3 106 3 48
Other assets(3) e .. .85 B4 —  _ —_ 0" 92 T P 166 156
Total SR e - $ B 3 65 § 72 s 21 $ 245 $ 105 3 (112) 3§ 1 $ 272 3 204
Denvative liabilities:

Commodity 3 4 $ 2 $ 270 3 177 $ 205 3 12 3 (288) 3 {31) § 19 $ 100
Transler in(5){6)(7) - — {36) (36) (9) (9) — — (45) (45)
Transfer out(S)(6)(7)_ —— =8 .. 9 % 3% ___— __ — 45 45
__Commodity(1) $ 4 8§ 2z § 243 8§ %0 _ 232 39 3 (288) 3 (81 5 191 8 100

. Interest rate contract(2) _ e = i - 10 — o= - .10 N
Totel o $ 4 $ .2 & 243 3% 150§ 242 3 39 $ (288) 3§ (1) % 201 8  100_

(1) A signfficant portion of the commodity derivalive contracts categonzed in Level 3 1s valued using either an industry acceptable model or an internally developed
model wilh observable inpuls The models also include some less readily observable inputs resulling in the classiication of the entire contract as Level 3 See
Note O

(2) See Note O.

(3} Other assets ara comprised of assets such as life insurance contracts within the Deferred income Plan and Supplemental Retirement income Plans, held in rabbi
frusts.

(4) Amounts represent the impact of legally-enforceabls master netting agreements thal allow the Companies 10 net gamn and loss positiona and cash coliateral held or
placed with the same counterparties.

{5) The Companies’ policy 18 to recognize transters into and transfers ou! of the ievels at the and of the reporting period.

(6) Transferred from Level 2 to Level 3 because of reassessment of the levels in the fair value hierarchy wilhin which certein mnputs fall

(7) Transterred from Levet 3 to Leve! 2 because ol availability of observable market data due lo decrease n the terms of cerlain conlracts from beyond one year as of
December 31, 2009 to 'ess |han one year as of December 31, 2010
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Assets and liabilities measured at fair value on a recurring basis as of December 31, 2009 are suminarized below.,

Netting
__Levelt . Levelz2 _ _ feveld _ _ Adjustments(4) _ _ Total
Con Con Con Con Con
Edison CECONY__Edison CECONY Edlson CECONY Edison CECONY Edison CECONY

(Miltions of Dollars)

Dernvative assets

Commodity (1} $ 3 3 3 8 92 3 21 %8 201 8 17 % (166) $ 2y $ 130 $ 39
Other assets (3) — .. 36 36 E = 92 8 = . — . _18 19
Total . . - $ 39 8 39 % 92 § 21 $ 293 % 100 % (v6B) § i2) 8 288_ % 158
Derivative labiiities.

Commodity (1) $ 6§ 3 17§ 296 % 165 § 260 $ 22 % (328) % (89) 8 234 § 89
__Interest rale contract (2) PO S b S N rolIRETE 5 1 S i UL = AR s 155808 T,
Total : L $ 6 3 1 %8 206 5 155 % 271 § 22§ (328) § (89) 5 245 § 89

(1) A signdicant portion of the commodity denvative contracts calegorized in Level 3 1s valued using either an industry acceptable model or an internally developed
model with observable inputs. The models also include scme less readily observable inputs resuiting in the ctassification of the entire contract as Level 3 See
Note O.

{2) See Note O

{3) Other assels are comprised of assels such as life insurance contracts within the Deferred income Plan and Supplemental Relicement income Plans, held in rabb
frusls

{4) Amounts represent the impact of legally-enforceable master neting agreements that allow Ihe Compamies to nef gain and loss pogitions and cash collsteral hold or
placed with the same counterparues

The table listed below provides a reconciliation of the beginning and ending net balances for assets and liabilities measured at fair value for
the years ended December 31, 2010 and 2009 and classified as Level 3 in the fair value hierarchy-

_For the Year Ended December 31, 2010 o

Total Gains/(Loeses) —
Reallzed and Unrealized

Included in
Regulatory Purchases,
Beglnning Assets issuances, Transfer Ending
Belance as of Included in and Sales and In/Out of Balance as of
(Milijons of Dollers)  January1,201¢  Earnings Lisbliitles Settlements Level 3 December 31, 2010
Con Edison
Denvatives.
Commodity $ {59) 3 (73) $ (37) $ 24 $ 27 3 (88)
Interest rate contract (11} (3) 1 3 — {10)
__Qther assets(1) : 92 e e WL o e a1
_Total — 23 f79),____ o 3 14 s 2 s .
CECONY
Derivatives.
Commodity $ (5) $ (14) $ (44) $ 10 $ 27 $ (26)
_ . QOther assels(}) e B o 6 e A = - 9z,
Total S 8 S 41 $ (38), $ LI 4 b £ 86 _
(1) Amounts included in eermngs are roported in investment and other ncome on the consolidated income statement
146
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Tota]_é'éins/(Losses) -
Realized and Unrealized

For the Year Ended Decemnber 31, 2009

Page 146 of 163

included In
Regulatory Purchasges,
Beglnning Assets Issuances, Transfer Ending
Balance as of Included in and Sales and 1n/Qut of Balance as of
(Mitiions of Dollars) ~January 1, 2009 Earnings Liabilities _  Settlements Lovel 3 December 31, 2009
Con Edison
Derivatives
Commodity 3 {50) $ (249) 3 {23) $ 263 $ - $ (59)
Interest rate contract (15) (3) 4 3 — (11)
 Other essets(1) _ . 73 7 12 = I~ 92
Tolal _ o R .8 8 (245 $_ 7y _$ 266 8 0 = s 22
CECONY
Denvatives:
Commodity $ 1 3 (23} $ (20) $ 37 3 — 3 (5)
. Other assets(1) R 65 . [ ——— 1 % 4 - - . 83
. Total $ 56 3 e . s & 8 37_ S $ .. 78

{1) Amounts included \n eamings are reported in investment and other Income on the consolidated ncome stetement

For the Utilities, realized gains and losses on Level 3 commodity derivative assets and liabilities are reported as part of purchased power.
gas and fuel costs. The Uulities generally reeover these costs in accordance with rale provisions approved by the applicable siate public
ulilities commissions. See Note A Unrealized gains and losses for commodity derivatives are generally deferred on the consolidated
batance sheet in accordance with the accounting rules for regulated operations

For the compclitive energy businesses. realized and unrealized gains and losses on Level 3 commodity derivative asscts and habilities are
reported in non-utility revenues ($22 mitlion gain and $17 million gain) and purchased power cosls ($44 miliion loss and $184 million loss)
on the consolidated income statement for the years ended December 31, 2010 and 2009, respectively. The change in fair valuc relating (o
Level 3 commodity derivative assets held at December 31, 2010 and 2009 is included 1n non-ulility revenues (337 million loss and $27
million Joss), and purchascd power costs ($24 million gain and $28 million gain} on the consolidated income statement for the ycars ended
December 31. 2010 and 2009, respectively

Note Q — Variable Interest Entities

Effective January 1, 2010, the Companies adopted ASU No. 2009-17, “Consolidations (Topic 810): Improvements to Financial Reporting
by Enterprises Involved with Variable Interest Entities.” The Companies have not identified any interests they have m any variable mierest
entity (VIE) that would require the Companies to include the linancial position and results of operations of the VIE in the Companies’
consolidated financial statements.

The accounting rules for consolidation address the consolidation of a VIE by a business cnterprise that is the primary beneficiary A VIE is
an entity that does not have a sufficienl equity investment al risk 10 permit it to finance its activities withoul additional subordinalted
financial support. or whose equity investors lack the characteristics ol a controlling financial interest. The primary beneficiary is the
business enterprise that has the power to direct the activities of the VIE thal most significantty impact the VIE's economic performance and
either absorbs a significant amount of the VIE's losses or has the right to receive benefits that could be sigmficant (o the VIE.

Con Edison enlers into arrangements including leases. parinerships and electricity purchase agrecments, with various entities. As a result of
these arrangements, Con Edison retains or may retain a variable interest in these entilies,

Con Edison has a variable interest in a non-consolidated VIE related to Con Edison Development's sole limited interest in an affordable
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housing partnership that began in 2000 Con Edison is not the primary beneliciary of this VIE since Con Edison Development 1s a limited
partner in the arrangement and does not hold any rights to manage or control the business of the partnership. Con Edison Development’s
maximum exposure 10 loss as a resuit of its involvement with the VIE is $0.3 million at December 31, 2010 and $4 million at December 31,
2009, The maximum exposure to oss is the carrying value of the investment less amortization. In addition, Con Edison has guaraniged the

debt undertaken by the partnership See Note H.

CECONY has a vanable mlerest in a non-consolidated VIE. Astoria Energy. LLC (Astonia Energy ). with which CECONY has entered inlo
a long-term electrnicity purchase agreement. CECONY is not the primary beneficiary of this VIE since CECONY does not have the power
to direct the activities that CECONY believes most significantly impact the economic performance ol Astoria Energy In particular,
CECONY has not invested in, or guaranteed the indebtedness of, Astoria Energy and CECONY does not operate or maintaim Astoria
Energy's generating facilities. CECONY also has long-term electricity purchase agreements with the following five potential VI[Es:
Sithe/Independence Power Partners, LP, Cogen Teehnologies Linden Venture, LP, Selkirk Cogen Partners, LP. Brooklyn Navy Yard
Cogeneration Partners, LP, and Indeck Energy Services of Coninth. Inc. In each quarter of 2010, requests were made of these five
counterpartics for information necessary to determine whether the entiry was a VIE and whether CECONY 1s the primary beneficiary;
however, the information was not made available. See Note [ for information on these electricity purchase agreements, the payments
pursuant to which constitute CECONY 's maximum exposure (o loss with respect to Astoria Energy and the five potential VIEs.

Con Edison has a variable interest in a non-consolidated VIE, Pilesgrove Solar, LLC (Pilesgrove). in which Con Edison Development,
starting in 2010, is participating with a third party to develop. construct, and operate a photovoltaic solar encrgy generation project. Con
Edison is not the primary beneliciary of this VIE since the power to direet the activilies that most significantly impacl the economics of
Pilesgrove 1s shared equally between Con Edison Development and the third party. Included in the Companies™ consolidated balance sheet
at December 31, 2010 is $32 million in assets related 10 Pilesgrove which primarily represents the amount of a construction loan provided
by Con Edison Development plus accrued interest, The maximum exposure to loss is the carrying value of the loan provided to date plus up
to $52 million of additional financing which Con Edison Development is obligated to provide.

Note R — Asset Retireiment Obligations

Con Edison and CECONY account for rctirement obligations on their assets in accordance with the aceounting rules for asset retirement
obligations. This accounting sltandard requires recognition of a liability for legal obhgations associated with the reurement of long-lived
assets, When the Lability is iitially recorded. asset retirement costs are capitalized by increasing the carrying amount of the related assct.
The liability is acereted 1o ils present value each period and the capitalized cost is depreeiated over the useful life of the related asset,

The Utilities tnctude in depreciation the estimated removal cosls. less salvage, for utility plant assets In accordance with the accounting
rules for asset retirement obligations, future removal costs that do nol represent legal assei relirement obligations are recorded as regulatory
liabilities pursuant to the accounting rules for regulated operations. The related regulatory liabilities recorded for Con Edison and
CECONY were 3421 million and $349 million at December 31,2010 and $371 million and $303 million at December 31, 2009,
respectively

The Companies identified future asset retirement obligations assoctated with the removal of asbestos and asbestos-contaming matenal in
their buildings and equipment within the generating stations and snbstations. and within the steam and gas distribution systems The
Companies also identified asset retirement obligations relating to gas pipelines abandoned in place. The estimates of future habilities were
developed using historical information. and where available. quoted
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prices from outside contractors. The obtigation for the cost of asbestos removal from the Companies’ generating stations and substation
structures was not accrued since the retirement dates cannot be reasonably estimared.

At December 31. 2010. the liabilnties of Con Edison and CECONY for the fair value of their legal assel retirement obligations were $109
million, as eompared with $122 million at December 31, 2009. In addition. Con Edison and CECONY increased utility plant, net of
aceumulated depreciation, for asset retirement costs at Deecember 31, 2010 by $18 million. as compared with $28 million at December 31,
2009. Pursuant 1o the accounting rules for regulated operations, CECONY also recorded a reduction of $91 million and $94 mullion at
December 31, 2010 and 2009. respectively, to the regulatory liability associaled with cost of removal to reflect accumulated deprecialion
and interest accretion costs,

Note S — Related Party Transactions

The Utilities and Con Edison’s competitive businesses provide administrative and other services te each other pursuant to cost alloeation
procedures approved by the NYSPSC. The costs of administrative and other services provided by CECONY to, and reecived by it from,
Con Edison and its other subsidiaries for the years ended December 3). 2010, 2009 and 2008 were as follows:

o CECONY . o
(Mullions of Doflars) _ B e a3 ol " L. . 200 __ . _2009_ .2008_
Cost of services provsded ’ 5 74 $ 75 $ 65
Cost of services received $45 $45 $ 50

In addition. CECONY and O&R have joint gas supply arrangements. in connection with which CECONY sold to O&R $99 million. $124
million and $183 miliion of naturai gas for the years ended Deeember 31, 2010, 2009 and 2008. respectively These amounts are net of the
elfect of related hedging transactions.

CECONY entered into financial contraels on behalf of O&R with various brokers and counterparties 10 hedge purchases of electricity. For
the year ended December 31. 2008, the realized gains recorded as part of purchase power expense is $0.2 million. There were no eleciric
hedging transactions executed by CECONY on behalf of O&R for the years ended December 31. 2010 and 2009,

FERC has authorized CECONY through 2011 to lend funds to O&R trom time (o time, for periods of not more than 12 months, in amounts
not to exceed $250 million outstanding at any time, at prevailing market rates. There were no outstanding loans 10 O&R at December 31,
2010 and 2009.

Note T — New Financial Accounting Standards

{n February 2010, the Financial Accounting Standards Board (FASB) issued new guidanee for subsequent events through Accounting
Standards Update (ASU) No. 2010-09, “Subsequent Events (Topic 855): Amendments to Certain Recognition and Disclosure
Requirements.” The amendments in this update eliminates requirements for SEC filers to disclose the date through which subscquent
events have been evaluated. The applieation of this guidance did not have a material impact on the Companies’ financial position, results of
opcrations or liquidity.

In December 2010, the FASB issued amendments to the guidanee for intangibles through ASU No. 2010-28, “Intangibles — Goodwill and
Other (Topic 360): When to Perform Step 2 of the Goodwill Impairment Test for Reporting Units with Zero or Negative Carrying
Amounts.” The amendments in this update to the ASC modifies Step | of the goodwill impairment test to require those reporttng umts with
zero or negative carrying value to be evaluated under Step 2 of the impairment test If circumstances or events indicale that it is more hikely
than not that a goodwill impairment exists For public enthies. this updale is effective for the fiscal year and interim periods within those
years, beginning after December 15, 2010. The application of this guidance is not expected to have a material impact on the Companies’
financial position, results of operations or liquidity.
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Note U — Con Edison Development

During the second quarter of 2008, Con Edison Development and its subsidiary, CED/SCS Newington. LLC, completed the sale of their
ownership interests in eleeiricity generating plants {Rock Springs. Ocean Pcaking Power, CEEMI, Newington and Lakewood) wilh an
aggregale capaeily of approximately [,706 megawatts to North American Energy Alliance, LLC. The sale resulted in total eash proceeds.
net of estimated taxes and transaction expenses. of $1.067 million. and an after-tax gain, net of all transaction expenses. of approximately
$400 million.

In May 2008. Con Edison Energy entered into agreements (o provide energy management services. such as plant scheduling and fuel
procurement. for the Rock Springs. Ocean Peaking Power and CEEMI projects for one to lwo years. Such services were expected to give
rise 10 a significant Jevel of continuing direet cash Nows hetween Con Edison Energy and the disposed projccts, and to provide Con Edison
Energy with sigmficant continuing involvement with the operations of the disposed projects. As a result. under the guidance of the
accounting rules for presentation of financial statements — discontimued operations, Con Edison concluded that the Rock Springs. Ocean
Peaking Power and CEEMI projects did not quahfy for discontinued operations. Accordingly. the results of operations of these projects
prior to the completion of the sale in 2008, along with the after-rax gain, net of transaction expenses. of $136 million assoeiated with the
sale of (hese projects, have been reportcd within continuing operations in the accompanying Con Edison consolidated income statement.

Con Edison’s competitive energy busingsses engaged in certam services for the Newingion and Lakewood projects on a short-lerm basis
after the sale. Howcver, such services were much more limited than those provided to the Rock Springs, Ocean Peaking Power and CEEMI
projects. and did not give nise 1o a significant lcvel of continuing direet eash flows between Con Edison and the disposed projects, or
provide Con Edison with signtficant continuing involvement in the operating or financial policies of the disposed projects. As a result, Con
Edison believes that the criteria within the accounting rules for presentation of financial statements — discontinucd operations have been
met for the Newington and Lakcwood projects. Accordingly. the results of operations of these projects prior to the completion of the saie in
2008 have been reflccted in income from discontinued operations (nel of income laxes) in the accompanying Con Edison consolidated
income statement. The Newinglon and Lakewood projects had revenues of $143 million and pre-tax profit of $7 million for the year ended
December 31, 2008. Income from discontinued operations also includes the afier-1ax gain, net of transaction expenses. of $270 million
assoeiated with the sale ol these projects
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Schedule |
Condensed Financial Information of Consolidated Edison, Inc.*
Condensed Income Statement
(Parent Company Only)
2010 2009 . 2008

(Mllllons of Dolfars, exceprper
share amounts}

Equity in sarnings of subsidiaries $1,008 3§ 883 $ 900
Other income (deductions). net of taxes 12 14 48
Interest expenss e oo Bm, G, B R ) _(29) . (28)
Income From Continuing Qperations o e 992 868 922
Income from Discontinued Operations (Net of Tax Expense of $177 in 2008) 7 : i L = - 74
Net Income for Common Stock — . § 992 3 868 81198
Earnings Per Common Share - Baslc

3 3.8 $ 316 $ 3.37

Continuing operations

___Driscontinued operations e SR o . ) - - __10
Net Income Per Common Share - Basic_ $ 3.49 $316 5438

Earnings Per Common Share - Diluted
Continuing operations $ 347 $ 314 $ 336
Discontinued operations o . — — 101
Net Income Per Common Share — Dliuted e T e — gl $ 3.47 $ 314 § 437
Dividends Declared Per Share Of Common Stock’ $ 238 $ 236 $ 234
Average Number Of Shares Outstanding - Baslc (in Mliifions) 284.3 275.2 2729
2869 276 3 273 6

Average Number Of Shares Outstanding ~ Diluted (In Millions)

* These financial statements, in which Con Edison’s subsidianes heve been included using the equity method, should be reed together with 113 consolidated financial
statements and the noles thereto appearing above.
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Condensed Financial Information of Consolidated Edison. Inc.*
Condensed Statement of Cash Flows
(Parent Company Only)

: ., - _ 2010 2008 2008 _
{Mdﬂons of Do!lars)
Net Income $ 992 $ 868 $ 1,196
Equity in earnings of subsidiaries (1,008) (883) (1.174)
Dwidends recewed from’
CECONY 670 652 618
Q&R 3z 32 N
Compeltive energy businasses 8 3 12
Other - net 5 . < : S L 1L} ) (462)
Net Caah__FI_owu From Operating Activities A . .. 690 o782 2
INVESTING ACTIVITIES
Contrnibutions to subsidianes (365) {241) {791)
_ Proceeds from sale of subsidiarias a . . o g - 1461
Net Cash Flows (Used (n)/From Investing Activities i (365) 15 I e, -7
FINANCING ACTIVITIES
Net payments of short-term debt — {110) {130)
Retrrament of long-lerm debl (3) (4) {200)
Common shares issued 439 257 42
Common stock dividends o N _(629) (601 (618)
Net Cash Flows Used In Financing Acnvmes g . {192) . (458) (9086)
Net Change For The Pariad 142 63 {15)
Balance At Beglnning Of Perled =~ L . o . 80 _ 7 2
Batance At End Of Period _ iy . s 222 & 80 8 17

* These financiel statements, in which Con Edison s subsidienes have been included using the equity method, should be read together wilh its consohdeted linancial
statements and the notes therelo appeanng above
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Condensed Financial Information of Consolidated Edison, Inc.

Condensed Balance Sheet
(Parent Company Only)

ASSETS

CURRENT ASSETS
Cash and temporary cash invesiments
Accounts receivable — other

Accounts receivable from affiated compantes

Prepayments
__Other current assets.
Total Current Assets
Inveslmeants i subsidiaries and others
Goodwill
Federal income tax due from taxing authorty
Oeferred income tax
Other assets
Total Assets .
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES

Long-term debi dua within one year

Accounts payable

Accounts payable from affiliated companies
__Othec current liabilities
Total Current Llabilitiea
Noncurrent Liabilities _
Totat Llabllitles
LONG-TERM DEBT
SHAREHOLDERS' EQUITY

Common steck

Retained earnings
Total Shareholders’ Equity

Total Liabilftles And Shareholders’ Equify

Page 152 of 163

At December 31,

2010 2009
(Millions of Dollars)

$ 222 $ 80
123 79
— 1
240 32
o 50 158
_ o 63_§ _______ 350
11,807 11,152
408 406
4 1
38 22
- .4 10
_ _$12,89 $11.941
$ 1 $ 3
7 8
176 —
312 309,
495 320
—_ 36
803 _ 356
314 316
4,900 4,404
7,181 8 865
_ 12,081 _ 11269
o $12,891 311941

* These financial statemeants, in which Con Edison's subsidiaries have been included using the eguity method, should be read together with s consolidated financial

statements ang the notes thereto appearing above.
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Schedule I
Valuation and Qualifying Accounts
For the Years Ended December 31, 2010, 2009 and 2008
COLUMN C
reman oo _ i et e e, AAHRIONS, e S
COLUMN B {1) (2) COLUMNE
Balance at Charged To Charged Balance
COLUMN A Beginning Costs And To Other COLUMN D At End of
Company. _ B _ Descriptlon of Period Expenses. Accounts Deductions(b) Perlod
(Miltions of Dollars}
Con Edison Aliowance for
uncollectible
accounts{a):
2010 3 75 3 A 3 82 3 84
2009 $ 64 3 98 - $ 87 $ 75
2008 3 52 $ 85 v 3 73 4 84
CECONY Allowance for
uncollectible
accounts(a)y
2010 3 67 3 82 — 3 74 3 75
2009 3 56 3 93 - 3 82 3 67
- B . i 2008 3 46 ] 78 — $ 69 _ 3 58
{8} This s a valuation accounl deducted i the balance sheet! from the assets (Accounts receivable-customers) to which they apply
(b)Accounts written off fess cash coltections miscellaneous adjustments and amounts reinstated as receivables previousiy wntten off
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Item 9: Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

Con Edison
None.

CECONY
None.

Item 9A: Controls and Procedures

The Companies maintain disclosure controls and procedures designed to provide reasonable assurance that the information required 1o be
disclosed in the reports that they submit to the Securities and Exchange Commission (SEC) is recorded, processed, summarized and
reported within the time periods specified in the rules and forms of the SEC. Disclosure controls and procedures include. without
limitation. controls and procedures designed to ensure that intormation required to be disclosed by an 1ssuer in the reports that it files or
submits under the Securities Exchange Aet of 1934, as amended. is accumulated and communicated to the issuer's management. ineluding
its principal executive and principal financial officers, or persons performing similar functions, as appropriate 1o allow timely decisions
regarding requircd disclosure For each of the Companies. 1ts management. with the participation of its principal executive officer and
principal financial officer. has evaluated its disclosure controls and procedures as of the end of the period eovered by this report and. based
on such evaluation, has concluded that the controls and procedures are effective to provide such reasonable assurance Reasonable
assurance is not absolute assurance, however. and there can be no assurance thal any design of controls or procedures would be effective
under all potential future conditions, regardless of how remote.

For the Companies’ Reports of Management On Internal Control Over Financial Reporting and the related opinions of
PricewaterhouseCoopers LLP (prcsented in the Reports of Independent Registered Pubhc Accounting Firm}, see Item 8 of this repont
(which information is incorporated herein by reference)

There was no change in the Companies’ internal control over [inancial reporting that occurred during the Companses’ mosl recent [iscal
quarter that has materially affected. or is reasonably likely to materially affect. the Companies’ internal control over financial reporting.

The Utlities are undertaking a project with the objective of improving business processes and information systems The Utilities expect the
project to reduce cosls, improve support of operating activities, reducc financial reporting risks. and simphfy comphance activities, The
focus of the project is the implementation. starting in 2011, of new [inancial and supply-chain enterprise resource planning information
systems. fhe Ulilities expect the project 1o enhance the processes used by emplovees Lo record financial transactions and analyze data;
purchase materials and services and manage inventory: develop business plans and budgets and report financial and purchasing data

Item 9B: Other Information
Con Edison
Neone.

CECONY
None,
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Part Il

Item 10: Directors, Executive Officers and Corporate Governance

Item 11: Executive Compensation

tem 12: Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters
ltem 13; Certain Relationships and Related Transactions, and Director Independence

Item 14: Principal Accounting Fees and Services

Con Edison

Information required by Part LIl as to Con Edison, other than the information required in Item 12 of this report by Item 201 (d) of
Regulation S-K, is incorporated by reference from Con Edison’s definitive proxy statement for its Annual Meeting of Stockholders to be
held on May 16, 2011. The proxy statement is (o be filed pursuant te Regulation 14A not laler than }20 days after December 31, 2010, the
close of the fiscal year covered by this report.
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The information required pursuant o Ilem 201 (d) of Regulation S-K as al December 31, 2010 is as follows;

Equity Compensation Plan Information

Number of securitiea
remaining available for

Number of aecurities to future [ssuance under
be issued upon Woeighted-average equity compensation
axercise of exercise price of plans (excluding
outstandlng options, outstanding options, securities reflacted in
Plancategory . . _ S . wamantsand rights ~ wapantsandrights  __ column(a) _
(a) (b) (c)

Equity compensation plans approved by security

holders

Stock options 2,935,250 $ 43.588 3512601

Restricted stock 136.359 — 3.381,29
Total equity compensation plans approved by security

holders 3,071,609 — 6,853,892
Total equity compensation plans not approved by
___secunty holders e i 40000 T i Yoty S-S
Total 3,111,608 6.893,892

The 40.000 securities shown in the Equity Compensation Plan table in the line caplioned “Total cquity compensation plans not approved by
security holders” represent shares of Con Edison common stock to be issued to two officers who had elected to defer receipl of these shares
until separation from service or later. These shares are issuable pursuant o awards of resiricted stock units made in 2000 and 2002, which
vested in 2004 and 2005.

For additional information about Con Ldison’s stock-based compensation, see Note M to the financial statements in Item 8 of this report
(which information is incorporated herein by reference)

In accordance with General [nstruction G(3) to Form 10-K. other information regarding Con Cdison's Executive Officers may be found in
Part [ of this report under the caption “Executive Officers of the Registrant.™

CECONY

Information required by Part [1I as to CECONY is incorporated by reference from CECONY s definitive information statement for ils
Annual Mceting of Stockholders to be held on May 16, 2011. The information statement 1s to be filed pursuant to Regulation 14C not later
than 120 days after December 31. 2010, the close of the fiscal year covered by this report,

In accordance with General Instruction G{3) to Form 10-K. other information regarding CECONY s Exccutive Officers may be found in
Part t of this report under the caption “Executive Officers of the Registrant.™
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Part iV

Item 15: Exhibits and Financial Statement Schedules
(a) Documents filed as part of this report:
1. List of Financial Statements — See financial statements listed in [tem 8,

2. List of Financial Statement Schedules — See schedules hsted in liem 8

3. List of Exhibits

Exhibits listed below which have been filed previously with the Securities and Exchange Commission pursuant 1o the Securities Act of
1933 and the Seeurities Exehange Act of 1934, and which were designated as noted below. are hereby incorporaled by reference and made
a pan of this report with the same effect as if filed with the report. Exhibuts histed below thal were not previously filed are filed herewith.

Con Edison
311 Restated Cendicate of Incorporation of Consoiidaled Edison, Inc {Con Edison) (Designated n the Registration Stalement on Form S-4 of Con Edison
{No 333-39165) as Exhibit 3.1 )
312 By-laws of Con Edison, effective as of February 19, 2003 (Designaled in Con Edison’s Current Report on Form 8-K, dategd February 19, 2009 (Fite No

1-14514) as Exhibd 3 1)

411 Indenlure, dated as of April 1, 2002, between Con Edison and JP Morgan Chase Bank (formery known as The Chase Manhattan Bank}), as Trustee
{Designaled in the Regisiration Statement on Form S-3 of Con Edison (No 333-102005) as Exhibit 4 1 }

412 Note Assumption and Exchange Agreement, dated as of June 20, 2008, between Con Edison and the inshtulional investors listed in Schedule |
thereto {Designated n Con Edison's Current Report on Form 8-K. dated June 20, 2008 (File No 1-14514}as Exhibit 4 )

4131 Amended and Restated Credit Agreement, dated as of June 22, 2006 among CECONY, Con Edison, O&R, the banks party thereto and JPMorgan
Chase Bank, N A as Administrative Agent. (Designated in Con Edison’s Quarterly Report on Form 10-Q lor the quanerly period ended June 30, 2010
(File No 1-14514) as Exhuibit 4 1 )

10.1.1 Con Edison 1998 Stock Option Plan, as amended and restaled effective February 24, 1998 (Designated in Con Edison's Annual Report on Form 10-K
for the year ended December 31 1997 (File No 1-14514) as Exhibit 10 20 )
101.2 Employment agreemen! dated December 15, 2008, between Con Edison and Kevin Burke (Designaled in Con Edison's Annual Report on Form 10-K
for lhe year ended December 31, 2008 (File No 1-14514) as Exhibit 10 1 2)
10.1 3 Severance Program for Officers of Conschdaled Edison, Inc. and ns Subsidiaries, as amended, effective as of January 1, 2008. (Designated in Con
Edison’s Annual Report on Form 10-K for the year ended December 31, 2008 (File No 1-14514) as Exhibit 10 1.3)
10 1.4.1 The Consolidated Edison, Inc. Stock Purchase Plan, as amended and restated as of May 19, 2008 (Designated in Con Edison's Annual Report on
Form 10-K for the year ended December 31, 2008 (File No. 1-14514) as Exhibit 10.71 4)
10142 Amendment, dated Qctober 21, 2009, 1o The Consolidated Edison Stock Purchase Plan (Designeted in Con Edison s Ouarterly Report on Form 10-Q
for the quarterly penod ended September 30 2008 (File No. 1-14514) as Exhibit 10 1 1}
10143 Amendmenl Number 2, dated December 17, 2010, (o the Consolideled Edison Stock Purchase Plan
0151 The Consolidaled Edison Retirement Plan, as amended December 18, 2008 {Designated in Con Edison's Annual Report on Form 10-K for the year
ended December 31, 2008 (File No 1-14514) as Exhibit 10 1 5)
10.152 Amendmeni, datad September 29, 2009, to The Consoldated Edison Retirement Plan (Designated 1n Con Edison's Quanery Report on Form 10-Q
for the quarterly penod ended Seplember 30, 2009 (File No 1-14514) as Exhibit 101 2}
1015.3 Amendment, executed December 31, 2009, to The Consolidaled Edison Retrement Plan (Designated in Con Edison’s Annua’ Repont on Form 10-K
for the year ended December 31, 2009 (File No. 1-14514 as Exhibit 10.1 5 3)
10.1 5.4 Amendment, eftective January 1, 2010, to the Consohdeted Edison Retirement Plan
10.1.6 1 The Consolidated Edison Thrift Plan, as amended December 23, 2008 (Designaled in Con Edison’s Annual Report on Form 10-K for the year ended

December 31, 2008 (File No 1-14514) as Extubil 10 1 6)

10162 Amendment, dated September 29, 2009, to The Consolidated Edison Thrift Plan (Designated in Con Edison's Quanery Report on Form 10-Q for the
quarterly penod ended September 30, 2009 (File No 1-14514) as Exhibit 10 1 3)

10171 Consolideled Edison, inc Long-Term Incentive Plan, as amended and restated sftective as of January 1, 2008 {Designaied in Con Edison's Annual
Repont on Form 10-K tor the year ended December 31, 2008 (File No 1-14514) as Extwbt 1017 1)
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10172
10173
10,174
101.7.5
10.1.8

1019
10,1 10
10119

124
211

231
3111
31.1.2
32.1.9
32.12

101 INS
101 SCH
101 CAL
101 DEF
101 LAB
101 PRE

CECONY

3.2.11

3212

158

Form of Restricted Stock Unit Award under the Con Edison Long Term Incentive Plan (Designated in Con Edison’'s Annual Report on Form 10-K
for the year ended December 31 2008 (File No 1-14514) as Exhibd 10.17 2)

Form of Stock Option Agreement under the Con Edison Long Term incentive Plan. {Designated in Con Edison’s Current Report on Form 8-K, dated
January 24, 2005. (File No, 1-14574) as Exhibit 10 3 )

Amendmeant Number 1, effective July 1. 2010, to the Consolidated Edison, Inc Long-Term Incentive Plan, as amended ang restated effeclive as of
January 1, 2008 {Designated :n Con Edison's Quarterly Report on Form 10-O for the quarterly penod ended June 30, 2010 as Exhibit 10 1)

Amendment Number 2, effective January 1, 2011, to the Consclidated Edison, inc. Long-Term incentive Plan, as amended and restated effective as
of January 1, 2008

Description of Directors’ Compensation (Designated in Con Edison’s Quanery Report on Form 10-Q for the quariery period ended June 30, 2010
(File No 1-14514) as Exhibit 10.2 )

Letter, dated February 23, 2004, to Roben Hoglund {Designated in Con Edison’s Current Report on Form 8-K, dated July 21, 2005, (File No. 1-
14514) as Exhibit 10 5.)

Purchase and Sale Agreement, dated as of December 10, 2007 by end between Consolidated Edison Development, Inc and North American
Energy Alhance, LLC (Designated i Con Edison’'s Current Reporl on Form 8-K, dated December 14, 2007, {File No. 1-14514) as Exiibit 10 1}

Purchase and Sale Agreemenl, dated as of December 10, 2007, by and between CED/SCS Newinglon, LLC and North American Energy Alliance,
LLC (Designated in Con Edison’s Current Repon on Form 8-K, dated December 14 2007 (File No 1-14514) as Exhibit 102}

Statement of computation of Con Edison's ratio of earnings to fixed charges for lhe years 2006-2010

Subsidianes of Con Edison (Designated in Con Edison’s Annuat Reporl on Form 10-K for the year ended December 31, 2003 (File No 1-14514) as
Exhibit 21.1)

Consenl of PncewaterhouseCoopers LLP.

Rute 13a-14(a)/15d-14(a) Cenfications — Chief Execulive Officer
Rule 13a-14(a)/15d-14(a} Centfications — Chiel Financial Officer.
Section 1350 Certifications — Chref Executive Officer

Section 1350 Certifications — Chief Financiel Officer.

XBRL Instance Document.

XBRL Taxonomy Extension Schema.

XBRL Taxonomy Extenston Calculation Linkbase

XBRL Taxonomy Extension Defintion Linkbase

XBRL Taxonomy Exlension Labe! Linkbase

XBRL Taxonomy Extension Prasentation Linkbase

Restated Cenrtificate ot Incorporation of CECQONY filed with the Depariment of State of the State of New York on December 31, 1984 (Designated in the
Annual Report on Form 10-K of CECQNY lor the year ended December 31, 1989 (File No 1-1217) as Exmibi 3(a})

The following certiticates of amendment of Restated Cenlificate of Incorporation of CECONY fited with the Department of Stale of ihe Slate of New York,
which are designated as follows:

Securities Exchange Act

O —— - o e . " Flle No. 1-1217 L
Date Filed With Department of State - E } = _ _Form Date_ = Exhibit
5/16/86 10-K 12/31/89 3(b)
6/2/89 10-K 12/31/89 3{c)
4/28192 8-K 4/24/92 4(d)
8/21/92 8-K 8/20/92 a(e)
2/18/98 A . ‘ 10-K . 12131197 . 3t2s3
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3.2.2

4.21

422
423

424

42.8.1

4262

429
4.2 10

42.11

4.212

4.213

42141

42142

42151

4.2.15.2

42153

By-laws of CECONY, effective May 18, 2009 (Designated in CECCONY's Current Repon on Form 8-K, daled April 16, 2009 (File No 1-1217) as Exhibil
32)

Pariicipation Agreement, dated as of July 1, 1999, between New York Stale Energy Research and Devetopment Authonty (NYSERDA) and CECONY.
(Designated in CECONY's Quarerly Report on Form 10-Q for the guarterly penod ended June 30, 1993 (File No. 1-1217) as Exhibit 4 1)

Participation Agreement dated as of November 1, 2010, between NYSERDA and CECONY

Parlicipation Agreement, dated as of Noyember 1, 2001, between NYSERDA and CECONY (Designated in CECONY's Quarterly Reporl on Form 10-
Q for the quarterly period ended September 30, 2001 (File No 1-1217) as Exhubit 10.2 1)

Panucipation Agreement, dated as of January 1 2004, between NYSERDA and CECONY {Designated in CECONY's Annual Repon on Form 10-K for
the year ended December 31, 2003 (File No 1-1217) as Exhibit 4 2.6 )

Partictpation Agreement, dated as of January 1, 2004, between NYSERDA and CECONY (Designated in CECONY's Annual Report on Form 10-X for
the year ended December 31, 2003 {Fie No 1-1217)as Exhibit427)

Parlicipation Agreement, dated as of November 1, 2004, betwesn NYSERDA and CECONY (Designated in CECONY's Current Repon on Form 8-K,
dated November 9, 2004 (File No 1-1217) as Exhibit 4 1.}

Parlicipation Agreement, dated as of May 1. 2005, between NYSERDA and CECONY (Designated in CECONY's Current Raport on Form 8-K_ dated
Mey 25, 2005 {File No. 1-1217) as Exhibit 4 1)

Indenture of Trust, dated as of July 1, 1999 between NYSERDA and HS8C 8ank USA as trustee. {(Designated in CECONY 's Quarerly Report on
Form 10-Q for the quanery period ended June 30, 1999 {File No. 1-1217) as Exhibil 4 2 )

Supptemental indenture of Trust. dated as of July 1, 2001. to Indenture of Trusl, dated July 1, 1999 between NYSERDA and HSBC Bank USA, as
trustee (Destgnaled in CECONY's Quenery Reaport on Form 10-Q for the gquarterdy penod ended June 30, 2001 (File No 1-1217) as Extubil 102 2)

Trusl Indenture, dated as of November 1, 2010 betwean NYSERDA end The Bank of New York Mellon. as trustee

Indenture of Trust, dated as of November 1, 2001, between NYSERDA and The Bank of New York as trustee (Designated in CECONY's Quarterly
Report on Form 10-Q for the gquartery penod ended September 30 2007 (File No 1-1217) as Exhibit 1022 )

indenture of Trust, dated as of January 1, 2004, between NYSERDA and The Bank of New York (Designaled in CECONY's Annual Report on Form
10-X for the year ended December 31, 2003 (File No 1-1217}as Exhibit 42 12)

Indenture of Trust, dated as of January 1, 2004, between NYSERDA and The Bank of New York {Designated in CECONY's Annual Report on Form
10-K for the year ended December 31, 2003 (File No 1-1217) as Exhibit 4 2 13 )

Indenture of Trust, dated as of November 1, 2004, between NYSERDA and The Bank of New York (Designaled in CECONY's Current Report on Form
8-K, daled November 9, 2004 (File No 1-1217) as Exhibit 4 2.)

Indenture of Trust. dated as of May 1, 2005, between NYSERDA and The Bank of New York {Designated in CECONY's Currenl Report on Form 8-K,
daled May 25. 2005 (File No 1-1217} as Exhibit 4.2 )

Supplemental Indenture of Trust, dated as of June 30, 2010, to indenture of Trust. dated May 1. 2005 between NYSERDA and The Bank of New York
Mellon (formery known as The Bank of New York), as trustee.

indeniure, dated as of December 1, 1890, between CECONY and The Chase Manhatian Bank (National Association), as Trustee (the "Debenture
indenture”) (Designated in CECONY's Annual Report on Form 10-K for the year ended December 31, 1990 (File No 1-1217) as Exhibit 4{h) )

First Supplemental Indenture (ta the Debenture Indenture), daled as of March 6, 1996, between CECONY and The Chase Manhettan Benk (Netional
Associalion), as Trustee (Designated in CECQNY's Annual Report on Form 10-K for the year ended December 31, 1995 (File No 1-1217) as Exhibit
413)

Second Supplementai Indenture (1o the Debenture indenture), dated as of June 23, 2005, between CECONY and JPMorgan Chase Bank, N A
{successer to The Chase Manhattan Bank {National Assaciation)). as Trustee. (Designated in CECONY's Current Report on Form 8-K, dated
Novernber 16, 2005 (File No 1-1217) as Exhibtt 4 1)
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4216 The following forms of CECONY 's Debenturss
Securities Exchange Act
e . S s S ... FileNo. 19217 —
Debenture . ) i o . - . _Form _ Date _ _ Exhibit
58625% Series 2002 A B-K 6/19/02 4
4.875% Serigs 2002 8 8-K 12/19/02 4
5875% Series 2003 A 8-K 4/7/03 4
385% Series 2003 B 8-K 6/12/03 41
5 10% Series 2003 C 8-K 8/12/03 42
4 70% Series 2004 A 8-K 2011/04 41
5.70% Series 2004 B 8-K 2/11/04 42
5.30% Series 2005 A 8-K 377105 4
5250% Series 2005 B 8-K 6/20/05 4
5375% Series 2005 C 8-K 11/16/05 42
5.85% Series 2006 A 8-K 3/9/06 4
620% Series 2006 B 8-K 6/15/06 4
5 50% Senes 2006 C 8-K 9/25/06 4
5.30% Senes 2008 O 8-K 12/1/06 41
5.70% Series 2006 E 8-K 12/1/06 42
6 30% Sernies 2007 A 8-K 8/28/07 4
5 85% Senes 2008 A 8-K 4/4/08 41
6 75% Series 2008 B 8-K 4/4/08 42
7 125% Series 2008 C 8-K 12/4/08 4
555% Senes 2009 A 8-K 3/25/09 41
6.65% Series 2009 B 8-K 3/25/09 42
5 50% Series 2009 C 8-K 12/4/09 4
4 45% Series 2010 A 8-K 6/7/10 41
5.70% _. . Seres2010B_ A S K .&ano. A2
10.2.1 Amended and Restaled Agreement end Setllement, dated September 19, 1987, between CECONY and the Steff of lhe New York State Public Service
Commission (without Appendices) (Designated in CECONY 's Current Report on Form 8-K, dated September 23, 1997 (File No 1-1217) as ExhibH
10)
022 Settlament Agreement, dated Ogctober 2, 2000, by and among CECONY, the Staff of the New York Stete Public Service Commission and certain other
parties (Designated in CECONY's Current Report on Form 8-K, dated September 22, 2000 (File No 1-1217) as Exhibit 10,)
102319 Pianning and Supply Agreement, dated March 10, 1989, between CECONY and the Power Authonty of the State of New York (Designated in
CECONY's Annual Report on Form 10-K for the yeer ended December 31, 1992 (File No. 1-1217) as Exhibit 10{gg).)
10232 Delivery Service Agreement, dated March 10, 1989, between CECONY and the Power Authonty of the State of New York (Designaled in CECONY'’s
Annuel Report on Form 10-K for the year ended December 31. 1992 (File No 1-1217) as Exhibil 10{hh) )
1024 Agreeament and Plan of Exchenge, entered into on Oclober 28, 1997, between Con Edison and CECONY . (Designatad in lhe Registration Statemeni
on Form S-4 of Con Edison {No 333-39165) as Exhibit 2.)
1025 The Consolidated Edison Company of New York, Inc. Executive Incentive Plan, as amended and resteted as of January 1, 2008 {Designeted in
CECONY's Annual Report on Form 10-K for the year ended December 31, 2008 (Fite No 1-1217) as Exhibit 10.2 5)
10 2.6 Congolidated Edison Company of New York, Inc Supplemental Retirement Income Plan, as amended and restated as of January 1, 2009 (Desighated
in CECONY's Annual Report on Form 10-K for the year ended Decembar 31 2009 (Fiie No. 1-1217} ag Exrubit 10 26 )
1027 Deferred Compensation Plan for the Benelil of Trustees of CECONY, as amended effectrve January 1, 2008 {Designated :n CECONY’s Annual
Report on Form 10-K for lhe year ended December 31, 2006 {(File No 1-1217) as Exhibit 1027 )
10 2.8 Supplemenlal Medical Pien for the Benefit of CECONY's officers (Designated in CECONY's Annuat Report on Form 10-K for the year ended
December 31, 1981 (File No 1-1217) as Exhibd 10{ae) )
1029 The CECONY Severance Pay Plan for Management Employees, effecive January 1. 2008 (Designated in CECONY's Annual Report on Form 10-K

for the year ended December 31, 2008 (Fite No 1-1217) as Exhibit 102 9)
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10210 The Consohdated Edison Company of New York, inc. Deferred income Plan, as amended and restated as of January 1. 2008 (Designated in
CECONY s Annuel Report on Form 10-K for the year ended December 31, 2008 (File No 1-1217}as Exhibit 10 210 )
10.2 111 The Consolidaled Edison Company of New York. Inc 2005 Executive Incentive Plan, effective as of January 1. 2005, as amended effective as of
.ign;e:;y) 1.2008 (Designated in CECONY's Annual Report on Form 10-K for the year ended December 31, 2008 {File No 1-1217) as Exhibit
102112 Amendment, dated October 21, 2009, to The Consofidated Edison Compeny of New York, Inc 2005 Executive Incentive Plan (Designated in
CECONY's Quanterly Report on Form 10-Q for the quartery period ended September 30, 2009 (File No. 1-1217) as Exhibit 10 2 1}
10.211.3 Amendment Number 2, dated December 17, 2010 to The Consolidated Edison Company of New York, Inc 2005 Exscutive Incentive Plan.
102121 Trust Agreement, dated as of March 31, 1989, between CECONY and Meilon Bank, N A., as Trustee (Designated in CECONY's Annual Report on
Form 10-K, for the year ended December 31, 2005 (File No. 1-1217) as Exhibit 10213 1)
102122 Amendment Number 1 to the CECONY Rabbi Trust, executed October 24, 2003, between CECONY and Mellon Bank, N.A , as Trustee
{Designated 1 CECONY's Annual Report on Form 10-K, for the year ended December 31, 2005 (File No. 1-1217) as Exhibt 10 2 13 2.)
10213 Employment Agreemenl, dated February 18, 1989 between CECONY and Frances Resheske (Designated in CECONY's Annual Report on Form
10-K. for the year ended December 31 2006 (File No 1-1217) as Exhibit 10 2 14.)
t2.2 Statemenl of computation of CECONY's ratio of earnings lo fixed charges for the years 2006 - 2010.
232 Consent of PncewaterhouseCoopers LLP.
31.21 Rule 13a-14(a)/15d-14(a) Certifications — Chief Executive Officer
3122 Rule 13a-t4{a)/15d-14(a) Certfications ~ Chief Financial Officer
3221 Section 1350 Certdications — Chief Executive Officer.
3222 Section 1350 Certfications — Chisf Financial Officer
101 INS XBRL Instance Document
101 SCH XBRL Taxonomy Extension Schema
101 CAL XBRL Taxonomy Extension Calcutation Linkbase
101 DEF XBRL Taxonomy Extensior: Defintion Linkbase
101 LAB XBRL Taxonomy Extension Label Linkbase
101.PRE XBRL Taxonomy Exlension Presentation Linkbase
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Signatures
Pursuant to the requirements of Section 13 or 15{d) of the Securities Exchange Act of 1934, each Registrant has duly caused this report to
be signed on 1ts behalf by the undersigned. thereunto duly authorized. on February 22. 201 1.

Consolidated Edison, Inc.
Consolidated Edison Company of New York, Inc.

By /s/ Robert Hoglund
Robert Hogfund
Senior Vice President and Chief Financial Officer

Pursuanl to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf
of the Registrant, and in the capacities indicated, on Fcbruary 22. 201 1.

Slgnature Registrant Title S ——— . ot sy .
/s/ Kevin Burke Con Chairman of the Board. President, Chief Executive Officer and Director (Principal Executive Officer)
Kevin Burke Edison
CECONY Chairman of the Board. Chiel Executive Officer and Trustee (Principal Executive Officer)
/s/ Robert Hoglund Con Senior Vice President and Chief Financial Officer (Principal Financial Officer)
Robert Hoglund Edison
CECONY Senior Vice President and Chief Financial Officer (Principal Financial Officer)
/s/ Robert Muccilo Con Vice President, Controlier and Chief Accounting OfTicer (Principal Accounting Officer)
Robert Muccilo Edison

CECONY Vice President, Controller and Chief Accounting OfTicer (Principal Accounting Officer)

/s/ Vincent A, Calareo Con Director
Vincent A. Calarco Edison

CECONY Trustee

/s/ George Campbeil Jr.  Con Director
George Campbell Jr. Edison

CECONY Trustee
/s/ Gordon J. Davis Con Director
Gordon J. Davis Edison

CECONY Trustee
/s/ Michaei J. Del Giudice Con Director

Michael J. Del Giudice Edison
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Signaturs Regletrant Title

CECONY Truslee
/s/ Ellen V Futter Con Edison Director
Ellen V. Futter

CECONY Trustee
/s/ John F. Hennessy Il Con Edison Director
John F. Hennessy 111

CECONY Trustee
/s/ Sally Hernandez Con Edison Director
Sally Hernandez

CECONY Trustee
/s/ John F. Killian Con Edison Director
John F. Killian

CECONY Trustee
/s/ Eugene R. McGrath Con Edison Director
Eugene R. McGrath

CECONY Trusteg
s/ Michae! W, Ranger Con Edison Director
Michael W. Ranger

CECONY T'rustee
/s/ L. Frederick Sutherland Con Edison Directlor
L. Frederick Sutherland

CECONY Truslee
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WEchment

State of Nefo Hampshive
Hepartment of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that CONSOLIDATED EDISON SOLUTIONS, INC., a(n) New York corporation,
1s authorized to transact business in New Hampshire and qualified on February 6, 2003. T

further certify that all fees and annual reports required by the Secretary of State's office

have becn recejved.

In TESTIMONY WHEREOF, 1 hereto

set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 22" day of November, A.D. 2011

2 W

William M. Gardner
Secretary of State

Ml



100 Summit Lake Cnive
Suite 410
Valhalla, New York 10595-1373

Account Number .........

Invoice Number ...,

Billing Date ..ouevveeeereeeereressmnssiesrsnn

Amount Due this month

500000

Customer
1000000

December 30, 2010

$2,065 54

Solutions

Name

City, NH 03106

Remit By icivmnmsimmmmmssmie January 24, 2011
Message Center : Account Summary ;
REMIT TO ADDRESS: To avoid late payment @ 7—7ib 97 o 5957 0 — =
charges being assessed to your account, please Supply Charges
send all payments to the address printed on the
retumn stub at the bottom of this page or use the 11/28/2010 Prior Balance 34,131 08
enclosed return envelope. 11/29/2010 Paymenl Received ($2.241 58)
12/23/12010 Payment Received ($1,889 50)
12/30/2010 Current Charges $2,065 54
Contacting Us... Total Amount Due $2 065 54
Your Customer Service Representative
Peggy Berry at: 1-800-563-4191 Ext. 3
Email: berryp@ConEdSolutions.com
© Web Site  www conedsolutions com
BILLING SUMMARY Charges by Service LLocation
Delivery Co. Account Number Service [_ocation
100000000 NAME
Electrictty
8ill Period Fi Bill Period To Usage mount Totai
11/24/2010 12/2412010 28,160 $2,08554 $2.085 54
28,160 2,065 54 $2,065.54
Pigase relurn this portion vath a check or moneay ordes payaeble to ConEdison Solulions
CO"E-diSOﬂ ConEdison Solulions Account No 500000
Amount Due by | 01/24/2011 | $2,065.54

Amount Enclosed $

Remit to:

ConEdison Solutions

PO Box 223246
Pittsburgh, PA 15251-2246

invoicelD: 1000000

[#5]



X Name

Invoice No 1000000

Date: 12/30/2010 12:40:04 AM

Page 2
BILLING DETAIL Charges
Service Perlod from 11/24/2010 to 12/24/2010
Dellvery Co. Acct #: 100000000 Service To: NAME
Service Class PSNH-G
City. NH 03106

Description Volume Units Unit Price Total
NEPOOL Fixed Price Electricity 28,160 kWh $0.073350 $2,065 54

Total Before Taxes $2,065 54

Total for Service Period

$2,065.54




attachment ©

Publlc Service of New Hamps% ire |
Certificate of Completion

1s hereby granted to:
Consolidated Edison Solutions

to certify that they have completed to satisfactior

EDI Testing

Granted.: Aprill'f‘ 2007
;c/ / Z

i/é >
Cataling |. Cechtano Surgp

lier Servi-

25 Analyst T




New Engiand Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

attachment 8

Sheet No. 57

Participant Name

511 Plaza, LP

511 Plaza Energy, LLC

A123 Systems, Inc.

Acushnet Company

Advanced Power Services (NA) Inc.
Algonquin Energy Services Inc
Ameresco CT LLC

Ameresco DR, LLC

American PowerNet Management. LP
Ampersand Energy Partners LLC
ANP Funding 1, LLC

Ansonia Generation, LLC

Anthony, Christopher M.
Ashburnham Municipal Light Plant
Associated [ndustries of Massachusetts
Athens Energy LLC

Backyard Farms, LLC

Backyard Farms Energy, LLC
Bangor Hydro-Electric Company
Barclays Bank PLC

Beacon Power Corporation

Bear Swamp Power Company LLC
Belmont Municipal Light Department
Berkshire Power Company, LLC
Berlin Station, LLC

BG Energy Merchants, LLC

BJ Energy, LLC

Black Bear HVGW, LLC

Black Bear Hydro Partners, LLC
Blackstone Hydro. Inc.

Blue Pilot Energy, LLC

BlueStar Energy Services, Inc.

Effective Date of Membership
if after 6/30/2000

4/1/2006
4/1/2006
17172011
6/1/2010
9/1/2007
5/1/2010
2/172010
6/1/2010
12/1/2009
1/1/2008
6/1/2001
9/1/2007
6/172011

4/1/2008
9/1/2009
9/1/2009

[1/1/2004
2/172008
6/1/2005

9/1/2006
10/1/2011
8/1/2007
10/1/2005
12/172010
9/1/2009
12/1/2004
4/1/2011
6/1/2010

Issued by: David T. Doot. Secretary

Effective: October 1, 2011



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheer No. 58

Participant Name

BNP Paribas Energy Trading GP
Boralex Stratton Energy Inc.
Boylston Municipal Light Department
BP Energy Company

Braintree Electric Light Department
Bridgeport Fuel Cell Park, LLC
Bridgewater Power Company L.P.
Brookfield Energy Marketing Inc.
Brookfield Energy Marketing LP
Brookfield Renewable Energy Marketing US LLC
Burlington Electric Department
Caithness New England Services Company, LLC
Calpine Energy Services, LP
Cambridge Energy Alliance, Inc.
Cape Light Compact

Cargill Power Markets, LLC
Centaurus Energy Master Fund, L.P.
Central Maine Power Company
Central Vermont Public Service
Centre Lane Trading Limited

CHI Power Marketing, Inc.

Chicopee Municipal Lighting Plant
Choice Energy LLC

Cianbro Companies. The

Cianbro Energy, LLC

CinCap V, LLC

Cinergy Services, Inc.

Citigroup Energy Inc.

Clearview Electric Inc.

Effective Date of Membership
if after 6/30/2000

2/172010
12/1/2004

12/1/2000

4/1/2010
2/1/2011
2/1/2002
11/172010
1/1/2009

8/1/2006
[ 1/1/2000
6/1/2010
7/172000

1/1/2010

7/1/2010
12/1/2009

8/1/2010
11/1/2009
11/1/2009

5/1/2003
12/1/2004
12/1/2007

[ssued by: David . Doot, Secretary

Effective: November |, 2011



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 59

Participant Name

Commonwealth of Massachusetts (Division of Capital Asset Management)

Community Power & Utility LLC

Competitive Energy Services, LLC
Competitive Power Ventures. Inc.

Comverge, Inc.

Concord Municipal Light Plant

Concord Steam Corporation

Connecticut Central Energy, LLC

Connecticut Gas & Electric. Inc.

Connecticut Jet Power LLC

Connecticut Light and Power Company, The
Connecticut Municipal Electric Energy Cooperative
Connecticut Resources Recovery Authority
Connecticut Transmission Municipal Electric Energy Cooperative
Conservation Law Foundation

Conservation Services Group, Inc.
Consolidated Edison Co. of New York. Inc.
Consolidated Edison Development, Inc.
Cansolidated Edison Energy, Inc.
Consolidated Edison Solutions, Inc.
Constellation Energy Commodities Group, Inc.
Constellation NewEnergy, Inc.

Corinth Energy LLC

Corinth Wood Pellets, LLC

Covanta Energy Marketing. LLC

Covanta Haverhill Associates. LP

Covanta Maine LLC

Covanta Projects of Wallingford, LP

CP Energy Marketing (US) [nc.

Cross-Sound Cable Company, LLC

Effective Date of Membership

it after 6/30/2000

6/1/2010
117172010
1/1/2009
9/1/2007
7/1/2007

7/1/2008
17172007
/172011

7/1/2003
5/1/2011
6/1/2006
6/1/2001

2/1/2009
2/1/2009
12/1/2010
9/1/2007

7/1/2010
10/1/2009
6/1/2002

Issued by: David T. Doot, Secretary

Effective: May 1,2011



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 60

Participant Name

Danvers Electric Division
Dartmouth Power Associates. LP
DB Energy Trading, LLC

DC Energy, LLC

Dennis Beverage Company, Inc.
Dennis Energy, Inc.

Devon Power LLC

Devonshire Energy LLC

BEC ERG €T, LLE

DFC-ERG Milford, LLC

Direct Energy Business. LLC
Discount Power, Inc.

Dominion Energy Marketing, Inc.

Dominion Nuclear Connecticut, Inc.

Dominion Retail, Inc.

DownkEast Power Company, LLC
Dragon Energy LLC

Dragon Products Company LLC
DTE Energy Trading, Inc.

Duke Energy Commercial Enterprises, Inc.

Duke Energy Ohio, Inc.
Dynegy Marketing and Trade LLC
Dynegy Power Marketing, LLC

Issued by: David T. Doot, Secretary

Effective Date of Membership
if after 6/30/2000

9/1/2007
47172006
4/1/2003
4/1/2005
4/1/2005

9/1/2009
4/1/2010
9/1/2007

12/1/2009
6/1/2002
2/1/2001
5/172001

10/1/2009
4/1/2008
4/1/2008
2/1/2001
2/1/2010

6/1/2010

Cffective: October |, 2010



New England Power Pool Sheet No. 6]
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Participant Name Effective Date of Membership
if after 6/30/2000
East Avenue Energy LLC 3/1/2008
Easy Energy of Massachusetts, LLC 97172008
ECO Industries, LLC 7/1/2009
EDF Trading North America, LLC 10/1/2009
Edison Mission Marketing & Trading, Inc. 9/1/2000
eKapital Investments LLC 3/172007
Electricity Maine, LLC [0/1/72010
lektrisola. Inc. 1/1/2008
Emera Energy Services, Inc. 47172002
Emera Energy Services Subsidiary No. 1 LLC 5/172007
Emera Energy Services Subsidiary No. 2 LLC 6/1/2007
Emera Energy Services Subsidiary No. 3 LLC 6/172007
Emera Energy Services Subsidiary No. 4 LLC 6/1/2007
Emera Energy Services Subsidiary No. 5 LLC [0/1/2010
Emera Energy U.S. Subsidiary No. | Inc. 37172004
Emera Energy U.S. Subsidiary No. 2 Inc. 57172006
EMI Power Systems, LLC 5/172009
Enbala Power Networks [nc. 8/1/2009
Endure Energy, LLC 4/1/2009
Energy America, LLC
Energy Curtailment Specialists, Inc. 6/1/2010
Energy Management, Inc. 2/172001
Energy New England LLC
Energy Services Group, Inc. 6/1/2007
EnerNOC, Inc. 5/1/2005
Energy Federation Inc. 2/172006
Energy Plus Holdings LLC 5/1/2009
Entergy Nuclear Power Marketing LLC 4/1/2006
EnvaPower, Inc. 9/1/2008
EquiPower Resources Management, LLC 11/1/2010
ESI Northeast Energy GP, Inc.
Evergreen Wind Power, LLC 9/1/2007
Evergreen Wind Power 111, LLC 7/1/2008
Evergreen Wind Power V. LLC 9/1/2007

Exelon New England Holdings, LLC

Issued by: David T. Doot, Secretary Effective: January 1, 2011



New England Power Pool
Second Restated NEPOOL Agreeinent
List of NEPOOL Participants

Sheet No. 62

Participant Name

Fairchild Energy, LLC

FirstLight Hydro Generating Company
FirstLight Power Resources Management, LLC
First Point Power, LLC

First Wind Energy, LLC

First Wind Energy Marketing, LLC
Fitchburg Gas and Electric Light Company
Food City, Inc,

FPL Energy Maine Hydro, LLC

FPL Energy Mason, LLC

FPL Energy Wyman IV, LLC

FPL Energy Wyman. LLC

Freedom Logistics, LLC

Gallop Power Greenville, LLC

Galt Power Inc.

Garland Manufacturing Conipany
Garland Power Company

Gas Recovery Systems, LLC

GDF Suez Energy Marketing NA, Inc.
GenConn Energy LLC

GenOn Canal, LLC

GenOn Energy Management, LLC
GenOn Kendall, LLC

Georgetown Municipal Light Department
Glacial Energy of New England, Inc.
Granite Reliable Power. LLC

Granite Ridge Energy, LLC

Granite State Electric Company

Great Bay Power Marketing, Inc.
Green Berkshires, Inc.

Green Mountain Energy Company
Green Mountain Power

Gridway Energy Partners, Inc.

Groton Electric Light Department
Groveland Electric Light Department
Gulf Oil Limited Partnership

Issued by: David T. Doot, Secretary

Effective Date of Membership
ifafter 6/30/2000

12/1/2005

10/1/2006
17172010
6/1/2004
11/1/2009

3/1/2008

4/1/2011
4/1/2010
8/1/2010
3/1/2008
37172008
6/1/2005
7/1/2009
7/1/2008

6/1/2003
11/1/2006
4/1/2010
12/1/2001
12/1/2002
4/1/2008
6/1/2011
/172011

1/1/2009
11/1/2010

Effective: Ocrober 1, 2011



New England Power Pool Sheet No. 63
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Participant Name Effective Date of Membership
it after 6/30/2000

H.Q. Energy Services (U.S.) Inc.

Hammond Belgrade Energy LLC 4/1/2008
Hammond Lumber Company 4/1/2008
Hampshire Council of Governments 2/1/2006
Hannaford Bros. Co. 8/1/2010
Hannaford Energy, LLC 8/1/2010
Hardwood Products Company 2/1/2007
Hardwood Energy LLC 2/1/2007
Harvard Dedicated Energy Limited 2/1/2005
Hess Corporation 7/1/2005
Hexis Energy Trading. LLC 8/1/2010

Highland Wind LLC

Hingham Municipal Lighting Plant

Holden Municipal Light Department

Holyoke Gas & Electric Department

HOP Energy, LLC 10/1/2010
Hudson Energy Services, LLC 57172009
Hudson Light and Power Department

Hull Municipal Lighting Plant

Iberdrola Renewables, Inc. 5/1/2005
Indeck Energy-Alexandria, LLC 5/1/2001
Independence Energy Group LLC [1/1/20]1
Industrial Energy Consumer Group

Industrial Power Services Corporation 3/1/2003
Integrys Energy Services. Inc. 7/1/2000

Ipswich Municipal Light Department

Issued by: David T. Doot. S_ecretary Effective: January 1, 2011



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 64

Participant Name

J. Aron & Company

J.F. Gray & Associates, LLC

J.P. Morgan Ventures Energy Corporation
Just Energy (U.S.) Corp.

Kennebec River Energy, LLC

KeyTex Energy LLC

Kimberly-Clark Corporation

Kleen Energy Systems, LLC

LaBree's, Inc.

LaBree’s Energy. LLC

Lavalley Energy LLC

LDH Energy Funds Trading, Ltd.

Liberty Power Delaware LLC

Liberty Power Holdings, LLC

Lincoln Paper and Tissue, Inc.

Linde Energy Services, Inc.

Littleton (MA) Electric Light Department
Littleton (NH) Water and Light Department
Long Island Lighting Company d/b/a LIPA
Longfellow Wind, LLC

Louis Dreyfus Energy Services L.P.
Luminescent Systems. Inc.

Issued by: David T. Doot, Secretary

Effective Date of Membership
if after 6/30/2000

[/1/2002
7/1/2000
117172005
17172010
9/1/2005
9/172007
4/1/2008
9/1/2007
6/1/2003
6/1/2005
17172008
11/1/2008
17172007
117172006
3/1/2005
10/1/2003

6/1/2004
10/1/2001
7/1/2008
3/1/2008
10/1/2006

Etfective: October 1, 2010



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 65

Participant Name

Macquarie Energy, LLC
Madison Electric Works
MAG Energy Solutions, Inc.

Maine Health & Higher Educational Facilities Authority

Maine Public Seryvice Company

Maine Skiing, Inc.

Maine Woods Pellet Company LLC
Manchester Methane, LLC

Mansfield Municipal Electric Department
Marblehead Municipal Light Department
Marden’s. Inc.

Massachusetts, Office of the Attorney General
Massachusetts Bay Transportation Authority
Massachusetts Development Finance Agency
Massachusetts Electric Company
Massachusetts Gas and Electric. Inc.

Massachusetts Municipal Wholesale Electric Company

Massachusetts Port Authority

MATEP LLC

Mead Oxford Corporation

Merchants Plaza, LLC

Merchants Plaza Energy, LLC

Mercuria Energy America, [nc.

Merrill Lynch Commodities, Inc.
Merrimac Municipal Light Department
Messalonskee Stream Hydro, LLC
Middleborough Gas and Electric Department
Middleton Municipal Electric Department
Middletown Power LLC

Milford Power Company, LLC

Milford Power Limited Partnership
Millennium Power Partners, LP

Miller Hydro Group, Inc.

Mint Energy, LLC

Effective Date of Membership
if after 6/30/2000

2/1/72010
10/1/2008
6/1/2006
10/1/2000
8/1/2008

4/1/2008
4/1/2007

9/1/2005
3/1/2009
3/1/2003
2/172007

8/1/2008

[1/1/2005
8/1/2006

9/1/2005
9/1/2005
6/1/2010
11/1/2004
17172009
2/1/2011

2/1/2004

5/1/2003
1/1/2009
117172010

Issued by: David T. Doot. Secretary

LCffective: October 1. 2011



New England Power Pool Sheet No. 66
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Participant Name Effective Date of Membership
if after 6/30/2000

Montville Power LLC
Morgan Stanley Capital Group, Inc.

MxEnergy Electric Inc. 6/1/2006
NALEA Energy Massachusetts, LLC 7/1/2008
NAEA Newington Energy, LLC 7/172008
Narragansett Electric Company

NASDAQ OMX Commodities Clearing - Delivery LLC 4/1/2010
New Brunswick Power Generation Corporation 12/1/2008
New England Building Materials, LLC 1/1/2008
New England Confectionery Company Inc. 12/1/2008
New England Independent Transmission Company, LLC 10/1/2007
New England Power Company

New England Wire Technologies Corporation 6/1/2005
New Hampshire Electric Cooperative, Inc.

New Hampshire [ndustries, Inc. 9/1/2003
New Hampshire Office of Consumer Advocate 12/1/2001
New Hampshire Transmission, LLC 6/1/2010
New York State Electric & Gas, Inc. 8/1/2000
NextEra Energy Power Marketing, LLC.

NextEra Energy Maine, Inc. 10/1/2010
NextEra Energy Resources, LLC

NextEra Energy Seabrook LLC 10/1/2010
NextEra Energy Services Massachusetts, LLC 10/1/2010
Noble Americas Energy Solutions LLC 8/1/2002
Noble Americas Gas & Power Com. 5/12010
Noble Environmental Power, LLC 10/1/2007
North America Power Partners LLC 6/1/2010
North American Power and Gas, LLC 1/1/2010
North Attleborough Electric Department

Northern States Power Company 9/1/2005

Norwalk Power LL.C

Norwood Municipal Light Department
NRG Power Marketing, LLC

NSTAR Electric Company

Number Nine Wind Farm LLC 9/1/2010
NYSEG Solutions, Inc.

Ontario Power Generation Energy Trading, Inc. 5/172011
Ontario Power Generation Inc. 2/172006
Open Book Energy. LLC 9/1/2010
Order of St. Benedict of New Hampshire, d/b/a St. Anselm College 27172005

Issued by: David T. Doot, Secretary Effective: October 1, 2071



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 67

Participant Name

PalletOne Energy LLC

PalletOne of Maine

Palmco Power CT. LLC

Parkview Adventist Medical Center
Parkview AMC Energy, LLC

Pascoag Utility District

Patriot Partnership LLC

Paxton Municipal Light Department
Pawtucket Power Holding Company
Peabody Municipal Light Plant
People’s Power and Gas LLC

Pepco Energy Services, Inc.

PER Development, LLC

Pinpoint Power, LLC

Plainfield Renewable Energy, LI.C
PNE Energy Supply LLC

Power Bidding Strategies, LLC
Powerex Corp.

PowerOptions. Inc.

PPL EnergyPlus Co.

Praxair, Inc.

Princeton Municipal Light Department
PSEG Energy Resources & Trade LL.C
Public Power, LLC

Public Service Company of New Hampshire
Putnam Hydropower. Inc.

Quality Egg of New England, LLC
Rainbow Energy Marketing Corporation
RBC Energy Services LP

Reading Municipal Light Plant

Record Hill Wind LLC

ReEnergy Sterling CT Limited Partnership
Reliable Power, LL.C

Reliant Energy Northeast LLC

REP Energy LLC

Repsol Energy North American Corporation
ResCom Energy LLC

Rhode Island Engine Genco, LLC

RJF — Morin Brick LLC

RJF — Morin Energy LLC

Effective Date of Membership
if after 6/30/2000

4/1/2008
4/1/2008
7/1/2009
1/1/2005
17172005

3/1/2008
6/1/2007

6/1/2011
1/1/2006
9/1/2007
3/1/2003
5/1/2009
6/1/2011
17172006
8/1/2003

8/1/2007
11/1/2000
4/1/2010

3/172010
8/1/2006
7/1/2003
4/1/2008

7/1/2008
3/172011
5/1/2010
5/1/2011
9/1/2010
11/1/2011
11/1/2009
I'1/1/2003
9/1/2009
9/1/2009

Issued by: David T. Doot, Secretary

Effective: September I, 2011



New England Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 68

Participant Name

Robbins Energy LLC

Robbins Lumber Inc.

Rocky Gorge Corporation

Rowley Municipal Light Plant

Royal Bank of Canada

Saracen Energy East LLC

Saracen Power LLC

Saracen Energy Power Trading LLC
Select Energy Inc.

Sempra Energy Trading Corp.

Seneca Energy Il. LLC

SESCO Enterprises, LLC

Shell Energy North America (US) L.P.
Shipyard Brewing Co.. LLC

Shipyard Energy LLC

Shrewsbury’s Electric Light Department
S1G Energy, LLLP

SJH Energy LLC

Société Générale Energy Corp.

Solios Power, LLC

Somerset Power LLC

South Hadley Electric Light Department
South Jersey Energy Company

South Jersey Energy Solutions, LLC
Spark Energy, LP

Spruce Mountain Wind, LLC

St. Joseph Health Services of Rhode Island
Starion Energy, Inc.

StatArb Investment, LLC

State of Connecticut, Office of Consumer Counsel
Sterling Municipal Electric Light Department
Stetson Wind II, LLC

Stowe Electric Department

Summit Hydropower, Inc.

Swift River Trading Company LLC

Effective Date of Membership
if after 6/30/2000

12/1/2006
12/1/2006
11/1/2009

17172010
5/172009
5/1/2009
12/1/2009

7/172004
6/1/2003
6/1/2008
9/1/2007
9/1/2007

4/1/2004
8/1/2007
10/172011
17172006

6/1/2009
8/1/2010
8/1/20006
117172011
8/1/2007
2/172010
11/1/2007
2/1/2002

7/1/2008
10/1/2008
2/172007
10/1/2008

Issued by: David T. Doot, Secretary

Effective: November |, 2010



New England Power Pool Sheet No. 69
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Participant Name Effective Date of Membership
if after 6/30/2000

Taunton Municipal Lighting Plant

TCPL Power Ltd. 12/1/2000
Templeton Municipal Lighting Plant
Texas Retail Energy, LLC 9/1/2011

The Energy Consortium
The Energy Council of Rhode [sland

Topsham Hydro Partners Limited Partnership 9/1/2010
Towantic Energy, LLC 7/1/2008
Town of New Shoreham, Rhode Island 4/1/2010
TransAlta Energy Marketing (U.S.) Inc. 7/1/2000

TransCanada Energy Ltd.
TransCanada Power Marketing Ltd.

TrueLight Commodities, LLC 8/1/2011
Turner Energy LLC 8/1/2006
Twin Cities Energy, LLC 5/1/2009
Twin Cities Power, LLC 6/1/2007
UBS AG, acting through its London Branch 5/8/2002
Union of Concerned Scientists, Jnc.

Union Leader Corporation 4/172007

United [lluminating Company. The
Unitil Energy Systems, Inc.
UNITIL Power Corp.

University of Massachusetts at Amherst 6/1/2010
University of Rhode Island 6/1/2010
University System of New Hampshire 6/1/2010
Utility Services, Inc. 12/1/2007

Issued by: David T. Doot, Secretary Effective: Oclober 1, 2011



New Engiand Power Pool
Second Restated NEPOOL Agreement
List of NEPOOL Participants

Sheet No. 70

Participant Name

VCharge Inc.

Verde Energy USA, Inc.

Vermont Electric Cooperative

Vermont Electric Power Company, Inc.
Vermont Energy Investment Corporation
Vermont Marble Company

Vermont Public Power Supply Authority
Vermont Transco LLC

Vermont Wind

Vermont Yankee Nuclear Power Corporation
Verso Maine Energy, LLC

Viridian Energy. Inc.

Viridity Energy, Inc.

Vitol Inc.

Wakefield Municipal Gas and Light Department
Waterbury Generation LLC

Waterside Power, LLC

Wellesley Municipal Light Plant

West Boylston Municipal Lighting Plant
The Westerly Hospital

Westerly Hospital Energy Company, LLC
Western Massachusetts Electric Company
Westfield Gas & Electric Light Department
West Qaks Energy NY/NE, LP
Wheelabrator Bridgeport, LP
Wheelabrator Claremont Company., L.P.
Wheelabrator North Andover, Inc.
Wolfeboro Municipal Electric Department
WM Renewable Energy, LLC

XOOM Energy LLC

Z-TECH, LLC

Effective Date of Membership
if after 6/30/2000

2/172010
9/1/2009

9/1/2006

7/1/2006
9/1/2007
7/31/2002
6/1/2010
7/1/2009
9/1/2009
10/1/2010

4/1/2009
9/1/2009
6/1/2002

12/1/2004
12/1/2004

10/1/2008
8/1/2007
10/1/2005
1/1/2009
6/1/2008
[1717201 |
7/172005

Issued by: David T. Doot, Sccretary

Effective: Ocloberr 1, 201)



Attachment”]

=
conEdison, inc.

Joseph P. Qates

Vioe Prasigent ang Treasurer

December 19, 20017

New Hampshire Public Utilines Convnission
§ Old Suncook Road
Concord. NH 033017319

Re:  Consolicared Fdison. Inc.’s Guarantee of Consclidated Edison Solutions.
Inc.'s Obligations To the New Hampshire Public Utilities Commission

Dear Sir'Madam:

The Guaraniy from Censolidated Edison, Inc to the New Hamipshire Public
Utilities Commussion on behalf of Consolidated Edison Solunions, [ne dated December
12,2005 (the “Guaranty "} is hereby amended, effective as of the date hereof, 1o the
extent of deleting from the fitst paragraph of the Guaranty (he clause therein that states
“the aggregate maximum amount of $100.000 (the “Guaranty Limit™) and substitutng’
“the aggregate maximum amount of $330.000 (the "Guaranty Limit”) in its place

All other terms and conditions of the Guaranty remain unchanged and shall
continue in full force and effect

CONSOLIDATED EDISON, INC.

Consgiidated Euisor
S Ireimg Piace  Mew York MY X




=

conEdison, inc.

Joseph P. Qates
Vice President and Treasurer

December 12, 2005

New Hampshire Public Utilities Commission
8 Old Suncook Road
Concord, NH 03301-7319

Re: Consolidated Edison, Inc.’s Guarantee of
Consolidated Edison Solutions Inc.’s Obligations
To The New Hampshire Public Utilities Commission

Dear Sir/Madam:

Pursuant to Chapter Puc 2000 — Competitive Electric Power Supplier Rules, Section
2003.01 (d) (4) of the New Hampshire Code of Administrative Rules, Consolidated Edison,
Inc. (“Con Edison”), the parent company of Consolidated Edison Solutions, Inc. (“Con
Edison Solutions™), hereby provides this guarantee (*Guaranty”) to the New Hampshire
Public Utilities Commission (“the Commission”) in the aggregate maximum amount of
$100,000 (*the Guaranty Limit”) as security for Con Edison Solutions’ financial
responsibilities to the Commission as a qualified New Hampshire Competitive Electric
Power Supplier (“CEPS”). Unless otherwise revoked in writing, this guarantee shall remain
in effect as long as Con Edison Solutions is a qualified CEPS owned by Con Edison.

The Commission may draw upon this Guaranty upon written demand to the
undersigned at the address set forth in the letterhead of this Guarantee (or to such other
address as Con Edison may specify in writing to the Commission), Con Edison, subject to
the Guarantee Limit, agrees promptly to pay or cause to be paid such amounts. The written
demand shall set forth the basis of Con Edison Solutions’ deficiency that gives rise to the
demand on the Guaranty.

The Commission agrees that Con Edison shall be subrogated to all rights of the
Commission against Con Edison Solutions in respect of any amounts paid by Con Edison
pursuant to this Guarantee, provided that Con Edison shall be entitled to enforce or to
receive any payment arising out of or based upon such right of subrogation only to the
extent that it has paid all amounts payable by Con Edison Solutions that are payable
pursuant to this Guarantee.

Consolidated Edison, Inc.
4 Irving Place  New York NY 10003 212 4606417 oatesj@coned.com



This Guarantee shall be governed by and construed in accordance with the laws of
the State of New York, without reference to its choice of law doctrine.

Sincerely,

1 M-

c: Louis Buck (Con Edison Solutions)
Peter Irwin
Patrick Lin (Con Edison Solutions)
Jorge Lopez (Con Edison Solutions)
Peter Blom (Con Edison Solutions)
John Perkins





